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 County Auditor 
 
THRU: Josh Hamlin 
 Director of Budget and Policy Analysis 
 
FROM: Arian Albear 
 Legislative Budget and Policy Analyst 
 
RE:       Board of Education FY 2022 Financial Review #1. 
 

The Board of Education (BOE) requests authority to transfer appropriated funds between major 
expenditure categories to maintain a balanced budget and ensure fiscal stability through the end of the fiscal 
year and to reconcile the FY 2023 Operating Budget. The Board approved transmittal of this request in 
March; however, Legislative Branch staff requested that the transmittal be held until it could be 
appropriately scheduled for action after the County Council’s budget review process. Total revenue and 
expenditures remain at $2,775,176,835. This is $431,944,435 more than the original County Council 
Approved FY 2022 Budget due to the receipt of additional State and Federal funding. 

 
To bridge the Operating Budget deficit for FY 2022, Prince George’s County Public Schools 

(PGCPS) has undertaken steps to close the gap in funding. Among these is the repurposing of $15 million 
in salary lapse recoveries as early payments of the FY 2023 portion of the Other Post-Employment Benefits 
(OPEB) annual contribution. Other recoveries in salary lapse, utilities, and lease purchases were used to 
supplement bus driver overtime due to vacancies and custodian overtime to support CIP projects. 

 
An analysis of Appendix A and Appendix B indicates that explanations provided for the request 

appear reasonable and savings are strategically used to prepay future costs. If approved, $28,365,631 in 
funds will be shifted among the major expenditure categories. The overall Operating Budget will remain 
balanced. Specific details of the transfer request between major expenditure categories are detailed within 
the attached documents labeled Appendix A: Itemized Changes and Narrative Explanations and Appendix 
B: Sources and Uses of Funds by State Category provided by PGCPS staff.   
 

Exhibit A shows summarized details of the current FY 2022 County Council Approved Budget, 
the FY 2022 Board of Education Approved Operating Budget – by revenue and expenditure categories, a 
summary of the Board of Education transfer request as of March 24, 2022, and the resulting anticipated 
major expenditure category appropriation totals should the County Council approve this transfer request. 
 

If you require additional information or have questions, please contact me. 
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Exhibit A 

 
 
 
 
 
Prepared by Arian Albear, Legislative Budget and Policy Analyst – 16 June 2022. 
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