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Our Supplier Diversity Program Team
Asuntha Chiang-Smith, Executive Director

Ms. Chiang-Smith was appointed the Commission's Executive Director in November 2019. 

Ms. Chiang-Smith has extensive executive leadership and project management experience that spans across Prince George’s and 
Montgomery counties as well as the State of Maryland and Capitol Hill. In addition to Executive Director, Ms. Chiang-Smith heads 
up the Commission's Department of Human Resources and Management and oversees the Office of the Chief Information Officer.

Debra S. Borden, Esq., General Counsel

M-NCPPC Commissioners approved the appointment of Ms. Borden to General Counsel effective September 1, 2022.

Previously, Ms. Borden served as Deputy General Counsel, and Principal Counsel for the Prince George's County Land Use Team of 
the Commission's Office of General Counsel. In addition to serving as the Commission’s General Counsel, Ms. Borden also serves 
as the Director of our Legal Department.

Tracey A. Harvin, Director, Corporate Policy and Management Operations 

Ms. Harvin has served as the Commission’s Corporate Policy and Management Operations Director since September 2022.

Ms. Harvin joined the Commission in May 2008 and prior to her promotion to Director served as Senior Counsel for the Commission.

Malcolm Jackson, Supplier Diversity Program Manager

Mr. Jackson joined the Commission in August 2022, most recently from the Maryland Department of Transportation where he was 
responsible for monitoring and assessing contract compliance for Minority Business Enterprise firm participation and coordinating 
program outreach efforts.

Mr. Jackson is responsible for re-establishing the agency's Supplier Diversity Program which seeks to ensure that all vendors, 
including Minority Business Enterprises and Local-and-Small Businesses, have the same opportunities to succeed in pursuing 
business with the Commission as any other potential vendor.



The Commission’s Commitment to Diversity, Equity & Inclusion

 M-NCPPC Resolution 21-07: Commitment to Diversity, Equity and Inclusion

 One Commission, One Philosophy: Thriving in a Culture of Diversity, Equity, and Inclusion

M-NCPPC, a leader in land use planning, parks, and recreation, celebrates the diversity of our workforce 
and the communities we serve. Diversity combined with a commitment to equity and inclusion 
communicates our organizational values, enriches the lives of our employees, and bolsters innovative 
thinking essential to success.

• M-NCPPC recognizes diversity as a dynamic mix of personal and cultural characteristics, 
perspectives, and relationships as a vital organizational resource. In the workplace, diversity 
includes all differences that define each of us as unique individuals. These differences include culture, 
ethnicity, race, sex, gender identity, nationality, age, religion, abilities, sexual orientation, experiences, 
opinions and beliefs, and any protected groups.

• M-NCPPC believes equity is an active commitment to unbiased treatment while providing access 
and opportunity for people of all backgrounds to participate and thrive in the workplace.

• M-NCPPC strives to enhance inclusion with a true sense of belonging that encourages the 
participation of all individuals by removing barriers, building a culture of connectedness, and 
recognizing that every voice adds value to our organization.



The Commission's Commitment to Diversity, Equity and Inclusion

EXAMPLES OF DIVERSITY INITIATIVES IN OUR COMMISSION AND THE COMMUNITY

• The Commission is proud to be an employer that embraces 
the diversity and unique talents of each employee. M-NCPPC 
has won the Alliance for Workplace Excellence award for its 
ability to maintain a sustainable, diverse and inclusive 
workplace.

• The Commission created a Diversity Council to 
promote dialogue and initiatives that strengthen the 
appreciation for individual uniqueness.

• The Commission sponsors many programs to celebrate 
diversity in our communities, such as:

• Black History Month, Hispanic Heritage Month, Asian-
Pacific Heritage Month, Women's History Month, etc.

• Seniors, Veterans, Children and 
Multigenerational programs that incorporate 
generational inclusion.

• Cultural and Arts programs to share cultures and 
perspectives on life activities.



Authorizing Legislation 
 Establishing a M-NCPPC Minority Business Enterprise Program & Local-and-Small Business Program 

in accordance with Authorizing Legislation, House Bill 1279 (2019).



1978

Anti-Discrimination 
Program (Competitive 
Preferences for MBEs) 

10% Goal.

1986

Revised Anti-
Discrimination Program 

(Competitive 
Preferences for MBEs) 
15% Goal; increased to 

25% in 1988.

1992

MFD Study by BBC/AD 
Jackson; 1993 Revised 
MFD Program based on 
BBC/AD Jackson study 

results.

2000

Program reviewed by 
BBC/AD Jackson team. 
Changes made to the 

program.

2010

Most recent Program 
requirements 
implemented.

2019

Legislation adopted 
directing the 

Commission to conduct 
a new disparity study.

2020

Hired Keen to review 
procurement data in 

preparation for 
disparity study; 

initiated discussion with 
MDOT re: state’s 
disparity study.

2021

MDOT agreed to allow 
the Commission to 
participate in the 

State’s Disparity Study.

2022

MDOT awarded vendor 
contract for State’s 

Disparity Study; signed 
MOU with MDOT. 
Disparity Study 

pending.

Supplier Diversity Program Evolution



Current Statistics: M-NCPPC Small, Local Vendor Program



Current Statistics: M-NCPPC Minority, Female, Disabled (MFD) Program
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M-NCPPC Corporate Procurement Department Vendor Outreach Event

Supplier Diversity Program Outreach Examples

Stay tuned for upcoming outreach events including: 
• Procurement Virtual Supplier Open Houses
• Commission-Wide Vendor Procurement Fair (Spring 2023)
• Partnering with WSSC/Other jurisdictions to collaborate on 

vendor outreach events. 

M-NCPPC Supplier Diversity Manager, Malcolm 
Jackson met & spoke with Ms. Angelena M. Ware, 
Owner & CEO of Connect All, LLC, a Minority, 
Woman and Locally-Owned Small Business in 
August 2022. Ms. Ware was on-site at the M-
NCPPC Executive Office Building performing IT 
wiring installation. Malcolm and Ms. Ware 
discussed upcoming Commission Supplier Diversity 
Program outreach efforts.



The Progress: M-NCPPC Minority, Female and Disabled-Owned Program

The Commission’s existing procurement policy includes an anti-discrimination component which 
assures that fair and equitable vendor opportunities are made available to Minority, Female and 
Disabled-owned firms (MFD’s). To facilitate these efforts, the Commission captures and reports 
its utilization of MFD firms on a quarterly basis.

 April 2019: House Bill 1279 passed authorizing the Commission to implement a Local-and-
Small Business as well as a Minority Business Enterprise Preference Program that is required 
to align with the state MBE program. COVID-19 delayed MDOT/state to start their 
Disparities Study - 2022 is truly the first year of the Commission was able to proceed with 
its Supplier Diversity Program efforts.

 June 2022: The Commission signed an MOU with the State on June 1, 2022, enabling the 
agency to “piggyback "on MDOT's Disparity Study.

 July 2022: The Supplier Diversity position was transferred to the Executive Director's Office 
to elevate its importance and counter any perceived conflict of interests with 
Procurement. The position was filled within a month.

 2023-24: The Commission is anticipating the results of the MDOT Disparity Study to 
implement the program in a legally compliant manner. It is requesting a Performance 
Management Professional and Supplier Diversity Specialist to assist with the program 
efforts.



Organizational Structure- Supplier Diversity Program



The Progress: M-NCPPC Local-and-Small Business Supplier Diversity Program

When we learned that the state disparity study for the MBE Preference Program would not start 
until 2022, we decoupled it from our Local-and-Small Business Program. This has enabled us to 
move forward with the Local-and-Small Business Program without undue delay.

The Commission currently captures and reports its utilization of Local-and-Small firms on a 
quarterly basis.

 October 2022: The Commission partnered with Keen Independent Research, Inc. (KEEN), to 
assist with the development and implementation of the Local-and-Small Business Supplier 
Diversity Program. (KEEN is also working on the M-NCPPC MBE Preference Program development 
and implementation to assure coordination with the Local-and-Small Business Program.)

 January 2023: KEEN will produce a Local-and-Small Business Supplier Diversity Program analysis 
report with recommended program elements and design.

 2023: The Commission anticipates the implementation and launch of its Local-and-Small 
Business Program based on the findings of the KEEN report.



M-NCPPC Supplier Diversity Program Contact Information

Tracey A. Harvin
Corporate Policy and Management Operations Director
Maryland-National Capital Park and Planning Commission
6611 Kenilworth Avenue
Riverdale, Maryland 20737
Direct: 301-454-1723
Mobile: 301-741-6136 
Email: tracey.harvin@mncppc.org

Malcolm Jackson
Supplier Diversity Program Manager
Maryland-National Capital Park and Planning Commission
6611 Kenilworth Avenue
Riverdale, MD 20737
Direct: 301-454-1752
Mobile: 202-770-8390
Email: malcolm.jackson@mncppc.org

mailto:tracey.harvin@mncppc.org
mailto:malcolm.jackson@mncppc.org
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Appendix

• Appendix A: M-NCPPC Small, Local Vendor Program Data

• Appendix B: M-NCPPC MFD Procurement Data by Major Procurement Category
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Appendix B: M-NCPPC MFD Procurement Data by Major Procurement Category
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Appendix B: M-NCPPC MFD Procurement Data by Major Procurement Category
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