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The Process

AP-05 Executive Summary — 24 CFR 91.200 (c), 91.200(b)
Introduction

Prince George’s County is qualified as an urban county entitled to receive grant funds from four
(4) federal programs: Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), Emergency Solutions Grants (ESG), and Housing Opportunities for
Persons with AIDS (HOPWA). Entitlement funds are appropriated by the U.S. Congress each
year and distributed on a formula basis to local jurisdictions.

The Housing and Community Development Act of 1974, as amended, and the National
Affordable Housing Act of 1990, require the submission of a Consolidated Plan to undertake a
program and activities to meet housing and community development needs and priorities
principally for low to moderate-income residents.

On March 2016, the Prince George’s County Council adopted a Resolution, CR-13-2016, to
establish a Comprehensive Housing Strategy (CHS) Ad Hoc Subcommittee to develop a
Comprehensive Housing Strategy (CHS) for the County, Housing Opportunity for All*. Decent
housing, suitable living and economic opportunities, plays a pivotal role in the County’s future
and Housing Opportunity for All provides a roadmap to addressing a variety of County-wide and
neighborhood-specific housing conditions, with communities of choice and opportunity as
drivers of the County’s strategic direction.

Prince George’s County’s Consolidated Plan for FY 2021 — 20252 builds on the analysis
presented in Housing Opportunity for All, the County’s first 10-year CHS, and directly supports
implementation of more than seventeen (17) actions from the CHS. The FY 2022 Annual Action
Plan supports Prince George’s County’s implementation of the FY 2021-2025 Consolidated Plan
by leveraging the annual allocations of CDBG, HOME, ESG, and HOPWA entitlement fund
resources to develop viable communities of choice. To ensure long-term sustainable
investment, the County has established a strategic approach that supports implementation of
Housing Opportunity for All, with intersections for broader community development goals.

Objectives and Outcomes Identified in the Annual Action Plan

In developing the FY 2022 Annual Action Plan, the County focused on how to use over $36
million in federal funds and financing to achieve outcomes articulated in Housing Opportunity
for All, among other local and regional planning efforts. The table below shows four (4)
outcomes that will be achieved by addressing the six (6) priority needs identified in the
County’s Consolidated Plan for FY 2021 — 2025 Consolidated Plan and to implement the actions
detailed in Housing Opportunity for All.

L https://www.princegeorgescountymd.gov/2803/Comprehensive-Housing-Strategy
2 https://www.princegeorgescountymd.gov/1039/Plans-Reports



Table 1 — Objectives and Outcomes

Anticipated outcomes \

Expanded Additional
Increased access Increased

. supports for .
to jobs, goods, PP housing
. vulnerable "
and services . stability
residents

Priority need partnerships
and capacity

Connections between residents and
businesses to services

Accessible homes and facilities ° - ° °
Affordable rental and homeownership
opportunities

Quality/condition of housing ° ° ° -
Housing instability among residents
experiencing a housing crisis

Loss of existing affordable housing

opportunities
Source: FY 2021 —2025 Consolidated Plan for Housing and Community Development

The County is leveraging two additional tools to supported related goals and strategies:

e The Section 108 Loan Guarantee Program (Section 108) provides CDBG recipients with
the ability to leverage their annual grant allocation to access low-cost, flexible financing
for catalytic housing and/or economic development projects. Through this financing
mechanism, Prince George’s County can access up to $25 million in fixed-rate, long-term
financing to support acquisition, rehabilitation for mixed-use and mixed-income
housing, and catalytic economic development projects.3

e Neighborhood Revitalization Strategy Area (NRSA) is a designation under the CDBG
program that encourages a coordinated approach to revitalizing a targeted
neighborhood through comprehensive place-based efforts, leveraging additional
flexibilities under the CDBG program. This targeted approach supports public services,
economic development and housing rehabilitation activities. Potential target areas may
include the Purple Line and Blue Line Corridors.

3 The County has five years to expend its Section 108 authorization; figure represents maximum amount.



Response to Coronavirus Disease 2019 (COVID-19) Pandemic

As part of the County’s response to the Coronavirus Disease 2019 (COVID-19) pandemic, the
County will leverage COVID Relief funding made available under the Coronavirus Aid, Relief,
and Economic Security Act (Public Law 116-136) (CARES Act) and program income to support
broader emergency rental assistance activities and provide funding for non-profit service
providers to expand foreclosure counseling, housing counseling, eviction prevention, food
pantry, as well as other activities. Priority activities may include:

» Emergency Rental Assistance;

» Mortgage Assistance/Foreclosure Prevention Counseling;

» Supportive Services for Seniors; Food Pantry and Service Delivery to Seniors
(countywide); and

* Emergency Assistance for Families.

Evaluation of Past Performance

The Federal Fiscal Year 2019 (County FY 2020) Consolidated Performance and Evaluation Report
(CAPER)* highlights the Department of Housing and Community Development's (DHCD's)
achievements in providing decent housing, suitable living environments, and expanding
economic opportunities for low to moderate-income residents. The following provides

a summary of accomplishments in meeting outlined goals.

e Goal: Toincrease access to affordable owner housing for 470 low and moderate-
income households by FY 2020. In FY 2020, the County assisted 23 new households. To
date, the County has met 39 percent of its five-year goal by serving 183 households.

e Goal: Toincrease supply of new, affordable rental housing for 75 low and moderate-
income households by FY 2020. To date, the County has met 95 percent of its five-year
goal by serving a total of 71 renters.

e Goal: To preserve existing affordable rental housing for 1,305 low and moderate-
income households by FY 2020. To date, the County assisted 645 renters; meeting 49
percent of its five-year goal.

e Goal: To provide housing and supportive services for 1,455 families at risk of
homelessness by FY 2020. To date, the County has met 47 percent of its five-year goal
by serving 686 individuals/families.

e Goal: To provide housing, healthcare and support services for 925 individuals living with
HIV/AIDS and their families by 2020. To date, the District of Columbia, Department of
Health, HIV/AIDS Administration, Hepatitis, STD and TB Administration (HAHSTA) has
met 77 percent of the County's goal by assisting 708 individuals living with HIV/AIDS and
their families.

e Goal: To provide job training and economic development assistance for 795 low and

4 https://www.princegeorgescountymd.gov/1039/Plans-Reports
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moderate-income individuals and 635 business by 2020. To date, the County has
created and/or retained 873 jobs and assisted 155 businesses.

e Goal: To provide new and/or improved public services for 84,575 low and moderate-
income persons by 2020. To date, the County has met 50 percent of its five-year goal by
assisting 42,879 individuals.

e Goal: To provide rehab of owner-occupied housing for 250 low and moderate-income
households by 2020. To date, the County has met 123 percent of it’s five-year goal by
assisting 307 households.

e Goal: To provide new and/or improved public facilities and infrastructure for 183,830
low and moderate-income persons by 2020. To date, the County has met 71 percent of
its five-year goal by assisting 131,315 individuals.

Summary of the Citizen Participation Process and Consultation Process

The County’s citizen participation process plan is largely centered on community forums, public
hearings, and public comment periods.

The FY 2022 Annual Action Plan was developed in accordance with the Prince George’s
County’s “Citizen Participation Plan”. See Appendix A. Residents, nonprofit organizations,
municipalities, and County agencies express their concerns, seek additional County resources
and provide suggestions or solutions to address housing and community development needs.

The primary goals for the citizen participation process are:

e To solicit viewpoints and concerns affected by the Consolidated Plan, Annual Action
Plan or Consolidated Annual Performance and Evaluation Report;

e Toinvite participation by persons interested in helping identify needs and develop
applicable strategies;

e To collect data that accurately describes and quantifies housing and community
development needs and to suggest workable solutions;

e To obtain comments on proposals for allocating resources; and

e To ensure citizens have an opportunity to participate throughout the planning process.

Public Notice and Availability

Prince George’s County publishes in one or more newspapers a summary of the proposed
Annual Action Plan for public comment. The summary describes the context and purpose of
these documents, and sites the locations where copies of the entire document may be
examined. Copies are available at government offices, libraries, on the County’s website, and
by mail upon request.

A reasonable number of free copies of the proposed Annual Action Plan are made available for
citizens and groups of interest upon request. When proposed versions of the Annual Action



Plan are released for comment, they are made available for comment for not less than 30
days.

The final or amended Annual Action Plan is distributed upon request and to those actively
involved in developing these documents. Copies are provided to the local libraries and posted
on the County’s website.

Public Hearing

Prince George’s County holds at least two public hearings on the Annual Action Plan.
DHCD sponsors an informal public hearing, the Housing and Community Development
Needs Community Forum, at the beginning of the Annual Action Plan development process.
The Forum gives citizens an opportunity to identify and describe needs for consideration, and
to provide the scope, urgency and financing requirements for proposals to address those
needs. The County Council schedules the second, formal public hearing at the time a
proposed Plan is transmitted from the County Executive to them for consideration and
adoption.

The time, date, location and subject of the hearings are announced in newspapers of general
circulation within the County, notifying the public with adequate advanced notice, typically no
less than fourteen (14) days before the hearing. Hearings are held at handicap-accessible sites,
convenient to potential and actual beneficiaries. The advertisements include TTY phone
numbers so hearing-impaired people can arrange for interpreters at the hearing. Those
who need sign language interpretation are requested to contact the Department of Housing
and Community Development at the phone number in the notice. Non-English speakers can
also plan for language translation provided courtesy of a CDBG- supported, nonprofit
organization. Interpreted comments are incorporated within the Annual Action Plan as
appropriate.

Comments and Complaints

Comments and complaints regarding the Annual Action Plan are accepted through all stages of
document preparation until the closing of the formal comment period. Written complaints
and comments are referred to the Department of Housing and Community Development
(DHCD). DHCD responds to written complaints within 30 days.

Consultations

The Department of Housing and Community consults with County departments, community
stakeholders, and beneficiaries of entitlement programs to introduce and develop the priorities
and strategies contained within the FY 2022 Annual Action Plan.

Face-to-face and phone interviews are conducted with agencies as listed below providing
health services and social and housing services, including those focusing on services to children,



elderly persons, persons with disabilities, persons with HIV/AIDS and their families, and
homeless persons.

PR-05 Lead and Responsible Agencies — 24 CFR 91.200(b)

The Department of Housing and Community Development (DHCD) is the lead agency
responsible for the administration of federal entitlement programs on behalf of HUD —
including CDBG and HOME. DHCD subcontracts with Prince George’s County Department of
Social Services (DSS) to implement the ESG program. The HOPWA program is administered by
the District of Columbia, Department of Health, HIV/AIDS Administration, Hepatitis, STD and TB
Administration (HAHSTA) on behalf of the Washington, D.C. Eligible Metropolitan Area (EMA)
and submits an Annual Action Plan to HUD each year to receive HOPWA funds for Prince
George’s County. In addition to administering the programs, DHCD is responsible for the
preparation of the Consolidated Plans, Annual Action Plans (AAPs), and Consolidated Annual
Performance and Evaluation Reports (CAPERs).

Table 2 — Responsible Agencies

Agency Role Name Department/Agency
Community Development Block | Prince George's County Department of Housing and
Grant (CDBG) Administrator Community Development
HOME Investment Partnerships | Prince George's County Department of Housing and
(HOME) Administrator Community Development
Emergency Solutions Grants Prince George's County Department of Social Services
(ESG) Administrator

Housing Opportunities for Washington D.C. D.C. Department of Health
Persons with AIDS (HOPWA)

Administrator

Annual Action Plan Public Contact Information

Questions or comments regarding the 2022 Annual Action Plan may be directed to:
Ms. Aspasia Xypolia, Director

Prince George’s County — Department of Housing and Community Development
9200 Basil Court, Suite 500

Largo, MD 20774

(301) 883-5531

AXypolia@co.pg.md.us

Ms. Shirley E. Grant, CPD Administrator

Prince George’s County — Department of Housing and Community Development
9200 Basil Court, Suite 306

Largo, MD 20774

(301) 883-5542

Segrant@co.pg.md.us
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Mrs. Adedamola George, Senior Compliance Officer

Prince George’s County — Department of Housing and Community Development
9200 Basil Court, Suite 306

Largo, MD 20774

(301) 883-5536

Aogeorge@co.pg.md.us

AP-10 Consultation — 24 CFR 91.100(b), 91.215(l)

Overview

DHCD launched a comprehensive and collaborative effort to consult with County departments,
community stakeholders, and beneficiaries of entitlement programs to introduce and develop
the priorities and strategies contained within the FY 2022 Annual Action Plan. The County
utilized the Citizen Participation Plan to facilitate outreach to public and assisted housing
providers, private and governmental health, mental health and service agencies, and
stakeholders that utilize funding for eligible activities, projects and programs.

Face-to-face and phone interviews were conducted with agencies as listed below providing
health services and social and housing services, including those focusing on services to children,
elderly persons, persons with disabilities, persons with HIV/AIDS and their families, and
homeless persons.

e Department of Social Services

e Housing Authority of Prince George’s County

e District of Columbia Department of Health, HIV/AIDS Administration
e Redevelopment Authority of Prince George’s County

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Prince George’s County’s Continuum of Care (CoC) has more than 100 partners comprised of
public, private, non-profit, faith and citizen representatives. Its services are provided through a
combination of street outreach, prevention, diversion, rapid re-housing, hypothermia and
emergency shelter, transitional housing, permanent supportive housing and permanent
housing interventions. All CoC services are coordinated through a central intake system (the
“Homeless Hotline”) which is accessible 24 hours, 7 days a week, and 365 days a year.


mailto:Aogeorge@co.pg.md.us

In 1994, the Homeless Advisory Board was renamed the Homeless Services Partnership (HSP)
and became the official advisory body to the County Executive. HSP’s primary purpose is to
identify gaps in homeless services, establish funding priorities, and pursue an overall systematic
approach to address homelessness. HSP is responsible for implementing the County’s Ten-Year
Plan to Prevent and End Homelessness (2012 — 2021), which began in Prince George’s County’s
Fiscal Year 2013.

The County’s Ten-Year Plan to Prevent and End Homelessness is based upon six core strategies:
Coordinated entry;

Prevention assistance;

Shelter diversion;

Rapid re-housing;

Permanent supportive housing; and

Improved data and outcome measures.

ok wneE

The Plan also addresses housing for the County’s special needs populations including the
chronically homeless, unaccompanied homeless youth, veterans, and domestic violence
survivors, as well as incorporating the 2009 federal legislation in the Homeless Emergency
Assistance and Rapid Transition to Housing (HEARTH) Act.

Describe consultation with the Continuum of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Through the Consolidated Plan process, the Prince George’s County Department of Social
Services was instrumental in collecting necessary data and in working with the CoCs.

The Prince George’s County Continuum of Care (CoC) for homeless persons is coordinated
through the County’s Homeless Services Partnership (HSP); a coalition of more than 100
organizations inclusive of representation from the Department of Housing and Community
Development (DHCD) and the Housing Authority of Prince George’s County (HAPGC) that meets
monthly and works collaboratively to establish strategic priorities, assess progress, and oversee
full implementation of the County’s Plan to prevent and end homelessness. The HSP serves as
the County Executive’s advisory board on homelessness and is responsible for needs
assessments, gaps analysis, service coordination, resource development, policies and
procedures for access, data collection (HMIS) and system performance evaluation of all
homeless services.

10



DHCD frequently presents at HSP meetings and solicits feedback and guidance from its
membership regarding County housing priorities, including but not limited to: the development
and implementation of the 5 year Consolidated Plan, annual ESG allocations, home ownership
and other housing grant opportunities, Family Unification Program (FUP) and other subsidized
voucher policies, and predatory lending practices. In addition, as a member of the HSP, DHCD
actively participated in development of the County’s 10-year Plan to Prevent and End
Homelessness and is currently involved in its last year of implementation. The strategies are
carefully designed to achieve purposeful and intentional reduction in the incidents of
homelessness and collectively they form a plan that aligns County efforts with federal goals,
shifts system focus from “shelter” to “housing”, prioritizes programming for special
populations, enhances system accountability, builds on current success, and provides new
flexibility and opportunity. Funding priorities for on-going services are determined using
several factors: (1) Priority areas identified in the County’s Ten Year Plan, (2) Alignment with
the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) and ESG
regulations, (3) Level of need documented in HMIS (annual CAPER report), and (4) Funds
currently available for similarly situated activities.

Policies, procedures, and performance measurements used by the County in the administration
of ESG and other housing program activities impacting the effort to prevent, and end
homelessness have been developed by DHCD in partnership with the HSP and the local
Department of Social Services (PGCDSS.) PGCDSS serves as the Lead Administering Agency for
the CoC to ensure alignment with the County’s 10-Year Plan and Section 427 of the McKinney-
Vento Act as amended by the HEARTH Act. Performance measures are universal across all
members of the Continuum of Care, thereby ensuring that all members are working toward the
same goals. Different program types (i.e. ES, TH, RRH, and Outreach) have different
performance benchmarks but the goals for all programs are the same and are informed by HUD
identified system performance measures. All efforts are routinely coordinated and reviewed to
ensure:

1. Consistent evaluation of individual and family eligibility for assistance in accordance
with the definitions of homeless and at risk of homelessness (24 C.F.R. § 576.2) as well
as with recordkeeping requirements;

2. Coordinated and integrated service delivery among all impacted providers;

3. Clear and distinct eligibility requirements in place for homelessness prevention versus
rapid re-housing assistance;

4. Single mechanism for prioritizing applicants who are eligible for assistance;

5. Matrix that identifies what percentage and / or amount (or range thereof) each
participant must pay, if any, while receiving assistance, how long a single participant
may receive assistance (including maximum number of months or times a participant
may receive assistance), and adjustments in percentage and / or amount (or range
thereof) the participant must pay (including the maximum amount of assistance a
participant may receive), if any; and

11



6. Compliance with all rules and regulations.

Finally, PGCDSS serves as the County’s HMIS Lead Agency and is responsible for hosting and
maintaining all HMIS data, ensuring data quality, reporting, training, technical user support,
custom report design, and other HMIS data activities. The HMIS Policy and Procedures Manual
cover general operational protocols and privacy, security and data quality; and policies are
updated annually by the HMIS lead. Significant changes are discussed with the CoC
membership during regular plenary sessions and implemented uniformly system wide.

Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdictions consultations with housing, social service agencies and other

entities

Throughout the process, several groups, organizations, agencies and residents were involved.
The list below outlines the different organizations and agencies involved in this process.

Table 3 — Agencies, groups, organizations who participated

Agency/Organization

Department of Social Services Homeless Needs

Housing Authority of Prince George’s County Public Housing Needs and Non-Homeless Special
Needs

Redevelopment Authority of Prince George’s Housing and Economic Development Needs

County

District of Columbia Department of Health Non-homeless Special Needs

DHCD — Community Planning and Development Housing and Non-housing Community
Development Needs and Resources

Table 4 — Other local / regional / federal planning efforts
Name of Plan Lead Organization How do the goals of your
Strategic Plan overlap with the

goals of each plan?
Housing Opportunity for All DHCD HOFA provided the strategic
framework for the development
of the Consolidated Plan

Plan 2035 MNCPPC Priorities in the Consolidated
Plan support Plan 2035 goals

Purple Line Corridor Housing PLCC Actions presented in this plan

Action Plan will inform housing investments
in the PLC

12



AP-12 Participation — 24 CFR 91.105, 91.200(c)

HUD requires entitlement jurisdictions to provide for citizen participation in
developing the Annual Action Plan. The County’s citizen participation process plan is largely
centered on community forums, public hearings, and public comment periods.

Public Hearings/Community Forums

To encourage citizen participation Annual Action Plan process, the County holds at least two
(2) public hearings (informal and formal) each year. The public hearings provide an
opportunity for all Prince George’s County residents, non-profit organizations, and other
community stakeholders to communicate their views and needs to the County.

A community forum was held during the development of the Annual Action Plan on January 14,
2021 in a virtual platform. The purpose of the forum is to give citizens an opportunity to
address housing and community development needs, the development process for proposed
activities, and program performances.

A public hearing was held in a virtual platform on April 12, 2021. This public hearing solicited for
public comments on the Annual Action Plan.

A public hearing was held on October 11, 2022. The public hearing solicited for public
comments on a Substantial Amendment to the Annual Action Plan.

Technical Assistance Workshops

Prince George’s County makes technical assistance available to participating municipalities,
nonprofit organizations, community groups, special interest groups and citizens developing
proposals for Community Development Block Grant funding. DHCD’s Community Planning and
Development Division (CPD) can assist with needs identification, proposal concept
development, budget development, underwriting and feedback, and general project and
financial management. Technical assistance can be arranged by contacting CPD at (301)
883-5540.

DHCD held three (3) Community Development Block Grant (CDBG) technical assistance
sessions/workshops in a virtual platform, as listed below:

e Notice of Funding Availability (NOFA) Application/Proposal Workshop — October 22,
2020

e Two (2) Sub-recipient Workshops — Session I: October 13, 2020 and Session ll:
October 14, 2020

e Technical Assistance and Pre-construction virtual meetings were held with Sub-
recipients and Contractors to review information including, but not limited to: Labor
Standards, Davis-Bacon Wage Rate, Section 3 businesses and employment
opportunities, Minority Business Enterprise (MBE) Participation, Equal Employment

13



Opportunity Commission (EEOC) and the Copeland Act, as required by federal rules
governing the specific activity.

Public Notices

Public notices were published at least 14 days prior to the public hearings in two (2) local
newspapers, Enquirer Gazette, and Prince George’s Post. A Spanish version of the public
notice was also posted on the Prince George’s County Department of Housing and Community
Development’s website.

In addition to the public notices published in two (2) local newspapers, email notifications
were sent to the County’s network of service delivery providers inviting them to attend. Those
included network providers that provide services to LMI persons, minorities, non-English
speaking persons and persons with disabilities.

The proposed FY 2022 Annual Action Plan was posted on the County’s website, distributed to
organizations that provide services to LMI persons and areas, provided upon request.

As referenced above, a copy of the FY 2022 Annual Action Plan was made available at the
Department of Housing and Community Development (DHCD) at 9200 Basil Court, Suite 500,
Largo, Maryland 20774, the County’s website at:
www.princegeorgescountymd.gov/sites/dhcd/resources/plansandreports/, or was made
available upon request.

Public Comments

A comment period of no less than 30-days is provided for citizens and other interested parties
to solicit comments on the proposed Consolidated and Annual Action Plans. Prior to
submitting the final Annual Action Plan to HUD, the County gives consideration, incorporated
necessary changes and provided responses to the comments received during the public
comment period. A summary of public comments can be found in Appendix G.

14
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Annual Action Plan
AP-15 Expected Resources — 24 CFR 91.220(c)(1,2)

Prince George’s County is submitting this FY 2022 Annual Action Plan as the second annual
action plan under the FY 2021-2025 Consolidated Plan period in accordance with Consolidated
Plan regulations found at §92.220. An annual Action Plan is required by the U.S. Department of
Housing and Urban Development (HUD) from all jurisdictions receiving annual entitlements of
formula grants. This summary provides an overview of the goals and objectives during the FY
2021-2025 Action Plan year, including available and potential resources, funding priorities and
projects, and various HUD-funded program information. The County anticipates receiving the
following HUD entitlement grants during the FY 2021-2022 program year:

e Community Development Block Grant (CDBG);

e HOME Investment Partnerships Program (HOME);

e Emergency Solutions Grants (ESG); and

e Housing Opportunity for Persons with AIDS (HOPWA)

The Annual Action Plan for FY 2022 details the County’s strategy to use over $36 million of
federal entitlement funds to address the six (6) priority needs and four (4) outcomes. In
addition to federal entitlement funds, the County is applying for Section 108 Loan Guarantee
Funds to establish a loan pool and will leverage our locally funded Housing Investment Trust
Funded (HITF) to support development efforts throughout the County. The District of Columbia,
Department of Health, HIV/AIDS Administration, Hepatitis, STD and TB Administration
(HAHSTA) is the Regional Grantee on behalf of the Washington, D.C. Eligible Metropolitan Area
(EMA) and submits an Annual Action Plan to HUD each year to receive HOPWA funds for Prince
George’s County.

This Annual Action Plan outlines activities that will be undertaken during the program year
beginning July 1, 2021 and ending June 30, 2022. By addressing these priorities, the County
strives to meet local objectives identified in the 2021-2025 Consolidated Plan. All proposed
activities and projects are intended to principally benefit citizens of Prince George’s County who
have extremely low-, low-, and moderate-incomes and populations that have special needs,
such as the homeless, elderly, disabled persons, and other special needs populations.

Expected Resources

The following table identifies the entitlement allocations and program income anticipated to
address priority needs, goals and specific objectives during for FY 2022.
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Table 5 — Expected Resources

Program | Source  Uses of Funds Expected Amount Available Year 5 Expected Narrative
of Amount Description
Funds Annual Program Prior Total: Available

Allocation: Income: $ Year S Remainder of
$ Resourc Con Plan
es:$ >
CDBG public- | Acquisition $5,206,526 $344,311 - $5,550,834 | $16,445,754 The
federal | Admin and expected
Planning amount
Housing available
Economic for all years
Development is based on
Public a three-
Improvements year
Public Services average of
prior
federal
allocations
and
Program
Income
HOME public- | Acquisition $2,094,756 $1,072,095 - $3,166,851 | $12,363,411 The
federal | Homebuyer expected
Assistance amount
Homeowner available
Rehabilitation for all years
Multifamily is based on
Rental Rehab a three-
year
average of
prior
federal
allocations
and
Program
Income
ESG public- | Rapid Re- $440,276 - - $440,276 | $1,324,140 The
federal | housing expected
Rental amount
Assistance available
Transitional for all years
Housing is based on
a three-
year
average of
prior
federal
allocations.

Leverage from additional resources (private, state and local funds) including matching
requirements:
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Community Development Block Grant (Dollar-for-Dollar Match) — The CDBG Program operates
on a reimbursement basis. The prospective applicant uses CDBG funds as leverage when
seeking other funding sources in efforts to successfully carry out their project. CDBG funds are
leveraged dollar-for-dollar.

HOME Investment Partnerships Program (25% Match Requirement) - The County uses multi-
family bond proceeds, State funds, and waivers and/or deferment of State and local taxes,
charges or fees, as contributions to housing total development costs pursuant to matching
requirements.

Emergency Solutions Grants Program (100% Match Requirement) - The ESG Program requires
the County to provide a match of not less than 100 percent of the ESG funds. Other funds
include Local (General Funds), State (Emergency & Transitional Housing Services), Department
of Family Services Special Funds, and private funds.

Neighborhood Stabilization Program (NSP) — Upon approval from the U.S. Department of
Housing and Urban Development (HUD), DHCD may convert any program income received from
the NSP1 program to Community Development Block Grant (CDBG) program income.

Response to COVID-19 Pandemic - The Coronavirus Aid, Relief, and Economic Security (CARES)
Act provides for payments to governments navigating the impact of COVID-19.

e Coronavirus Relief Fund (CRF) — During FY 2021, the Department of Housing and
Community Development (DHCD) will receive $27 million in Coronavirus Relief Funds
(CRF) to provide economic support to tenants suffering from income loss due to the
pandemic.

e Community Development Block Grant — COVID (CDBG-CV) — During FY 2021, DHCD was
awarded $7,123,178 in CDBG-CV funds. DHCD plans to use the funds in FY 2021 and FY
2022 to provide emergency rental assistance, health care, housing counseling, street
outreach and emergency food distribution benefitting primarily low to moderate-
income individuals and families impacted by the pandemic.

e Emergency Solutions Grants — COVID (ESG-CV) — During FY 2021, DHCD was awarded
$6,468,822 in ESG-CV funds. DHCD plans to use the funds in FY 2021 and FY 2022 to
provide emergency shelter, street outreach, rapid re-housing (tenant-based rental
assistance) for homeless individuals and families and homeless prevent (tenant-based
rental assistance) for individuals and families at risk of homelessness impacted by the
pandemic.
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Other Resources:

Other CDBG Resource: Section 108 — The County is applying to HUD to establish a $25 million
Section 108 Loan Guarantee Pool to support housing rehabilitation, economic development,
and mixed-use and mixed-income housing development. Section 108 provides communities
with a source of financing for economic development, housing rehabilitation, public facilities,
and large-scale physical development projects. Local governments may borrow funds,
guaranteed by HUD, through the Section 108 program and must pledge current and future
CDBG allocations as security for the loan. The County will use approximately $12 to $14 million
of the requested amount, initially.

Housing Opportunities for Persons with AIDS (HOPWA) -

HUD distributes HOPWA Program funds using a statutory formula based on AIDS statistics from
the Center for Disease Control and Prevention (CDC). Three quarters of HOPWA formula
funding is awarded to qualified states and metropolitan areas with the highest number of AIDS
cases. One quarter of the formula funding is awarded to metropolitan areas that have a higher-
than-average per capita incidence of AIDS. Prince George’s County is eligible to receive
approximately $1,880,000 under the formula allocation for FY 2022.

The District of Columbia, Department of Health, HIV/AIDS Administration, Hepatitis, STD and TB
Administration (HAHSTA) is the Regional Grantee on behalf of the Washington, D.C. Eligible
Metropolitan Area (EMA). The Washington, D.C. EMA comprises the District of Columbia and
neighboring counties, suburban and rural Maryland, Northern Virginia, and rural West Virginia.

HAHSTA serves as the administrative agent for Suburban Maryland. This region includes Prince
George’s County, Calvert County, and Charles County.

All rental units in Suburban Maryland are available to individuals with HIV/AIDS provided the
rents are reasonable as defined by the HUD Fair Market Rents (FMRs) and as required by
federal HOPWA regulations. The most common type of housing units available for rent in
Suburban Maryland are in apartment buildings, single family homes, and townhomes.

Non-entitlement resources include:

e Low-Income Housing Tax Credits (LIHTC): The federal Low-Income Housing Tax Credit
Program (LIHTC) is the principal funding source for the construction and rehabilitation of
affordable rental homes. The County currently projects a total of 199 units will be built
utilizing this federal source in 2022, totaling approximately $28,500,000 in LIHTC
financing; and 405 units in 2024 totaling approximately $41,100,000. Based on the
average of these two years, the County projects an additional 604 units utilizing
approximately $69,600,000 in LIHTC funding over the three - year span of 2022 - 2024.

e Housing Investment Trust Fund (HITF): Local funds through the Housing Investment
Trust Fund (HITF) will provide gap financing loans of up to $3 million per project for the
1