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ENVIRONMENTAL 
JUSTICE- THE THREAD 

THAT TIES ALL OF DOE’S 
PROGRAMS TOGETHER



EPA DEFINITION OF 
ENVIRONMENTAL JUSTICE

Environmental justice is the fair treatment and meaningful involvement of all people 
regardless of race, color, national origin, or income, with respect to the development, 
implementation, and enforcement of environmental laws, regulations, and policies. This 
goal will be achieved when everyone enjoys:

• The same degree of protection from environmental and health hazards, and
• Equal access to the decision-making process to have a healthy environment in which 

to live, learn, and work.
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COBENEFITS & EQUITY
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EJ40 IS  CHANGING THE FOCUS,  FROM ONLY 
UTIL IZ ING THE MOST COST-EFFECTIVE WAY TO 

DEAL WITH WATER QUALITY ,  G IV ING US THE 
OPPORTUNITY  TO GO AFTER THE ‘HARD’  

PROJECTS BY  LEVERAGING FUNDING SOURCES

Cobenefits & equity 5



“we are part of an economic engine, directing perhaps millions of 
dollars of investment into contracts, consulting, and 
procurements. These dollars have the power to uplift local, 
diverse communities.”
- EQUITY GUIDE for Green Stormwater Infrastructure 
Practitioners 
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MORE THAN 
ANYTHING ELSE-
EQUITY MEANS A 
SEAT AT THE 
TABLE –
INCLUDING 
SUPPORT TO 
OVERCOME THE 
BARRIERS 
BETWEEN YOU AND 
THAT SEAT

P H O T O :  C L E A N  W A T E R  
P A R T N E R S H I P

Cobenefits & equity 7



WHAT IS STORMWATER-
THE BASICS



STORMWATER MANAGEMENT ENTERPRISE FUND

As authorized by Sections 10-262 through 10-264 of the County Code, the Stormwater 
Management District includes all the land within the boundaries of Prince George’s 
County, Maryland, except for land within the City of Bowie. 
For- the planning, designing, acquisition, construction, demolition, maintenance and 
operation of facilities, practices and programs for the control and disposition of storm 
and surface waters, including floodproofing and flood control and navigation. These 
actions ensure the availability to residents and property owners of the Stormwater 
Management District an efficient and safe operating service. The Stormwater 
Management Enterprise Fund funds stormwater management activities within the 
district and responsibility for administering these activities is shared between the 
Department of the Environment and the Department of Public Works and 
Transportation.
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LOCAL WATERSHED PROTECTION 
& RESTORATION FUND
• Effective July 1, 2013, the County established a Watershed Protection and Restoration 

(WPR) Program, in accordance with the provisions of House Bill (HB) 987. County 
legislation adopted by the County Council established the authority and agency 
responsibilities needed to administer the WPR program. 

• The Local Watershed Protection and Restoration Fund, also known
as the Water Quality Fund, supports the requirements to meet federal mandates for 
impervious area restoration through retrofit, storm water controls and mandated 
rebate programs intended to improve water quality in the Chesapeake Bay.
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WATER QUALITY

Ensuring that water meets certain standards as it moves across surfaces and into the 
streams, rivers and eventually Chesapeake Bay, generally by slowing it down and 
allowing it to permeate into the soil to the extent possible
Lead Agency- DoE
Supporting Agencies – DPIE, DPWT, SCD
Regulated by Clean Water Act as implemented through Maryland Department of 
Environment’s NPDES/MS4 permit
Funded with Stormwater Fund and Clean Water Fund, as well as grants and State 
Revolving Fund (loans)
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NPDES/MS4/TMDL/SWPPP

• National Pollutant Discharge Elimination System (NPDES) is a program established 
by the Federal Clean Water Act and implemented by MDE

• Municipal Separate Storm Sewer System. A separate storm sewer system is any 
conveyance that transports storm runoff directly to a receiving stream.

• TMDL stands for "Total Maximum Daily Load". A TMDL is a calculation of the 
maximum amount of a pollutant that a waterbody can accept and still meet the 
state's Water Quality Standards for public health and healthy ecosystems.

• SWPPP is an acronym for Stormwater Pollution Prevention Plan
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WATER QUALITY REQUIREMENTS

• The County is in a NPDES/MS4 Consent Decree to make up for past failures to 
manage water quality- the period of the C/D ends in calendar year 2024

• The County has been issued a NEW permit that began December 2, 2022; the permit 
is issued for a period of 5 years and will run through December 1, 2027

• For FY23-FY25 we will have to continue to meet the requirements of the C/D and 
begin work on the new permit. 

• We will submit a Financial Assurance Plan to Council for approval after December 31, 
2022- which will detail the anticipated costs of compliance with the remaining 
requirements of the consent decree. As part of the budget process, we will also 
discuss the costs of the new permit. 
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WATER QUANTITY (FLOODING)

Reducing the risks to persons, places and things from water flowing rapidly from one 
place to another, rising from rivers and streams, and pooling in certain locations.
Reducing flooding is often a co-benefit of water quality projects, but is not the primary 
goal of them. 

Supporting Agencies- DOE, DPWT, DPIE, SCD, OEM
Funded with Stormwater Fund dollars, as well as FEMA and ARPA grant dollars. 

In DOE, this work is partially in SMD and partially in SD.
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FY23 STORMWATER BUDGET
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Agency- Fund FY2023 Operating

DoE- SW 75.8M (29.5M debt)

DoE- CW 20.6M (2.2M debt)

DPWT -SW 21.4M

DPIE -

SCD -

TOTAL 117.2M



17

Insert photo credits

Insert photo credits

Insert photo credits

Insert photo credits

Insert photo credits

Insert photo credits

ENVIRONMENTAL IMPACT (as of 2022):

• 170 water quality and pollution reduction 
projects completed to date across nine County 
Council districts 

• 4,500 impervious acres treated for EPA Clean 
Water Act, County NPDES MS4 Permit 
mandates, and Chesapeake Bay TMDL permit 
compliance

• 435 Trees planted and over 14,000 plantings

SOCIAL IMPACT (as of 2022):

• 79% Target Class Participation – MBE, CBBE, 
CBMBE, CBSBE,  CLBE, LBSB 

• 63% Resident Workforce Utilization
• 45 Mentor-Protege Businesses Incubated
• 100+ paid internships for County youth  
• $1.67M invested in County youth environmental 

literacy programs. 

A C H I E V I N G  
E N V I R O N M E N TA L  

C O M P L I A N C E  
H A N D  I N  H A N D  

W I T H  T H E  C O M M U N I T Y



EXPLORING 
SOLUTIONS 

ABOVE & BEYOND 
REGULATION 
FOR GREATER 

RESILIENCY
• Integrated production opportunities to meet County 

Clean Water regulatory NPDES permit requirements and 
local flood reduction. 

• Continued LSMBE business inclusion; resident workforce 
utilization; community outreach and investment 
participation throughout the county. 

• Long term retrofit and maintenance of existing County 
storm drain and storm water infrastructure.

• Increase synergies to include alternative crediting (e.g., 
street sweeping) and flood reduction for maximum 
community and environmental benefit. 

Flooding near Cheverly Metro Station

Birchview Drive, Clinton

Street sweeper



DIGGING IN ON 
DRAINAGE
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NUISANCE 
FLOOD PLANS
• Phase I- tidal flooding published in 

December 2020
• Phase II- urban flooding to be published 

in February 2023

PRESENTATION TITLE 2 3
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ROLES AND RESPONSIBILITIES  
CONTINUED

DPWT
County Right of Way

Public Levees – 7 Public Levees

Pumping Stations – 5 Pumping Stations

Maintenance of BMPs and Ponds 

NOT

Private Drainage

Private Roads

State Roads

Municipal Roads

DOE
Drainage Complaints- review and routing

Private Property Drainage Complaints

Flood Mapping

Municipal Stormwater 
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SHARED 
Flood Response
Classified Dams- 19 high and 16 
significant hazard dams



PRESENTATION TITLE 2 8



PRESEN
TATIO

N
 TITLE

2 9



3 0

P
R

E
S

E
N

T
A

T
IO

N
 T

IT
L

E



3 1

P
R

E
S

E
N

T
A

T
IO

N
 T

IT
L

E



WATERSHED STUDIES

DoE is undertaking watershed studies of nine major watersheds, with flood 
mitigation recommendations for each watershed. 
Flood Management Plans: The Watershed Studies are designed in a way to 
identify flood risk, including pluvial flooding as a result of unrestrained 
development in areas with insufficient infrastructure
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CURRENT DOE 
WATER QUANTITY 
(FLOOD CONTROL)  
PROJECTS
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UPDATE OF 
HOMEOWNER 
GUIDE
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STORMWATER- COOL 
STUFF



PRESENTATION TITLE 4 0

CLEAN WATER PARTNERSHIP

4,000+ impervious acres treated to 
manage runoff that otherwise 
could have polluted streams, 

wetlands, lakes and the 
Chesapeake Bay. 

$175 million in subcontracts to 
qualified local and disadvantaged, 

minority business enterprises. 

79% county-based, small, women, 
and minority owned business 

participation, exceeding a 40% goal 

76% local business participation, 
exceeding a 50% goal 

63% resident participation, 
exceeding a 51% goal 

“Our community-based model is 
founded on training and working with 
small, local and minority-owned 
businesses, enabling them to participate 
in projects that provide benefits to the 
environment, the community and 
likewise to their business as an 
opportunity for long-term 
sustainability,”



USACE PARTNERSHIP-
ANACOSTIA 

RESTORATION
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• Project Cost: ~$54M

• County Cost: ~$18M
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POLICY 
DEVELOPMENT

4 2

Raincheck 
Rebate 

Stormwater 
Management and 

Residential Resilience 
Retrofit Program

• Took a program that had big impacts in a 
number of areas (water quality, 
engagement, nuisance flood mitigation, 
urban canopy), had limitations (residents 
had to put up to $4000 towards a project, 
apply for a rebate, and wait for a check).

• Widened availability, by building a County-
cost share, with no upfront cost from 
resident and increased maximum amount 
to make more project types available 
($6000) to residents with limited ability to 
fund any portion. 



PROJECT  D ES IG N-
B R IER ’ S  M ILL  STREAM  

&  AD A B R ID G E

PHOTO: CLEAN WATER PARTNERSHIP 4 3



STORMWATER 
AND PUBLIC 
ART

• https://www.arts.gov/impact/creative-placemaking/exploring-
our-town/chattanooga-tn-main-terrain-art-park
• https://cnt.org/blog/public-art-installations-meet-green-
stormwater-infrastructure

PRESENTATION TITLE 4 4

https://www.arts.gov/impact/creative-placemaking/exploring-our-town/chattanooga-tn-main-terrain-art-park


HYATTSVILE PARK
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SPONGE 
CITIES

PRESENTATION TITLE
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GLENRIDGE 
ELEMENTARY

PRESENTATION TITLE 4 7



PROJECT DES IGN- IN  DEVELOPMENT- NEW CARROLTON METRO

PRESENTATION TITLE 4 8



STREAM RESTORATION- RECREATION OPPORTUNITY

4 9



STORMWATER AND URBAN COOLING
P H O T O  F R O M :  H T T P S : / / W W W . S T O R M H 2 O . C O M / H O M E / A R T I C L E / 2 1 1 4 8 5 4 9 / S O L A R - A N D - S T O R M W A T E R  5 0



STORMWATER AND BUILDING EFFICIENCY

PHOTO: REVISION ARCHITECTURE 5 1



CLIMATE ACTION
IMPLEMENTATION 
TASK FORCE

ANDREA CROOMS, PRINCE GEORGE’S COUNTY 
DEPARTMENT OF THE ENVIRONMENT



RESPONSIBILITIES OF TASK FORCE 

• To develop strategies and actions to achieve these emissions and resilience goals guided by the Draft 
Climate Action Plan and Supplemental Public Comments, the Environmental Justice Commission 
Report of 2019, and the continuously evolving best practices across the State and region

• To develop strategies and actions to prioritize Climate Solutions in County Government Operations and 
to incorporate environmental justice and climate equity policy into decision making across the County 
Government’s portfolio

• To deliver a preliminary report to the County Executive, before the development of the Fiscal Year 2024 
budget, recommending implementation strategies for Climate Action across the County Government that 
shall include a prioritization of these strategies as well as costs and proposed funding mechanisms

• To oversee the development of, and approve the Climate Action Implementation Plan for Prince 
George’s County, to be published in Calendar Year 2023
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MEMBERSHIP OF 
TASK FORCE-

COUNTY 
GOVERNMENT 

AGENCIES

• Department of the Environment - Chair
• Office of Central Services (OCS) – Vice 

Chair
• Department of Permitting, Inspections and 

Enforcement (DPIE)
• Department of Public Works and 

Transportation (DPWT)
• Office of Emergency Management (OEM) 
• Department of Housing and Community 

Development (DHCD)
• Housing Authority 
• Redevelopment Authority
• Deputy Chief Administrative Officer for 

Economic Development
• Health Department
• Prince Georges County Planning 

Department 
• Prince George’s County Department of 

Parks and Recreation 
• Office of Management and Budget*



MEMBERSHIP OF 
COMMITTEE -

ADDITIONAL 
REPRESENTATIVES 

• A representative designated by County 
Council

• A representative designated by the Resident 
Advisory Group

• Economic Development Corporation 
• Maryland-National Capital Park and 

Planning Commission 
• Prince George’s County Public Schools
• Prince George's County Municipal 

Association
• FSC First





CO-1 Build internal capacity to plan and implement climate 
action

Step 1. Adopt the CAP 
in early 2022.

Step 2. Secure climate 
action expert consultants 
to develop and deliver a 
Prince George’s County 
Climate-Ready Leadership 
Summit.

Step 3. Perform a 
valuation analysis of 
County resources to 
identify opportunities 
for leveraging County 
assets and property 
value to secure new 
financing for climate 
resilience projects.

Step 4. Host Prince 
George’s County 
Climate-Ready 
Leadership Summit in 
2022.

Step 5. Appoint Climate-
Ready Leadership Team.

Step 6. Create and 
enable through 
County Council 
legislation a Prince 
George’s County 
Resilience Authority.

Step 7. Require 
climate change 
training and 
ongoing 
professional 
development for 
all government 
employees 
annually.

Step 8. 
Integrate 
climate 
change 
knowledge 
and skills in 
filling job 
descriptions 
when hiring 
new staff or 
when filling 
open 
positions.

Step 9. Allocate 
budget for new 
staff to help 
implement 
CAP.

M-6 Support telework policies to reduce VMT and enhance 
County resiliency

Step 1: Conduct an 
employee commute 
survey.

Step 2: Promote 
participation in telework 
and alternative work 
schedules.

Step 3: Expand 
outreach efforts to 
encourage 
participation in TAP 
and AWS programs.

Step 4: Adopt green 
IT and office 
equipment best 
practices.

Step 5: Promote 
teleconferencing to reduce 
employee travel.

M-10 Expand County waste reduction and diversion efforts

Step 1. Conduct a 
feasibility study to 
assess and provide 
implementation 
recommendations for 
carbon emissions 
analysis of landfill 
operations.

Step 2. Community Survey.Step 3. Rollout of the 
countywide curbside 
composting program.

Step 4: Enable 
residents to properly 
dispose of hazardous 
wastes encountered 
during climate 
resiliency and energy 
efficiency retrofits.

Step 5. Expand and promote 
community-wide recycling 
and waste diversion 
programs.

Step 6. Build 
Partnerships. 

A-1 Integrate climate resilience criteria into long-range County 
plans, policies, and CIP programs by 2026

Step 1. Office of Climate 
Resilience Integration 
(OCRI): 

Step 2. Office of the 
County Executive must 
introduce and support a 
County Council resolution 
requiring the County to 
integrate extreme weather 
and energy-efficiency 
criteria into building 
codes

Step 3. Enlist regional, 
state, and federal 
regulatory support 

Step 4. Host a 
training series 

Step 6. Establish a County 
Council climate resilience

Step 7. Provide 
annual updates to 
the County Council 
on the progress of 
integrating climate 
resilience 

Step 8. Publish 
annual reports 
and maintain a 
web-based CAP 
implementation 
dashboard

A-6
Expand information and assistance to the public regarding 
Impacts of climate risks and opportunities to implement 
climate actions

Step 1. Identify and 
connect existing 
support programs to 
CAP recommendations.

Step 2. Develop a Climate 
Resilience Website. 

Step 3. Create a 
Prince George's 
County Climate Action 
Operations Toolkit:2 

Step 4. Build 
Partnerships to 
Expand Climate 
Education. 

Step 5. Require and 
establish cross-sector 
collaboration for climate 
change funding and 
community-wide initiatives. 



“SIX BUCKETS” 
TO GROUP PRIORITY 
RECOMMENDATIONS

County Operations Energy Infrastructure Land UseCodes & Standards Transportation



INTERRELATED  SECTOR ACTIONS 
GROUPED TO DIRECT

TASK FORCE IMPLEMENTATION 
PLANNING

County Operations Energy/Infrastructure/Code Land Use/Transportation 



COUNTY OPERATIONS & OUTREACH

COUNTY OPERATIONS

CO-1 Build internal capacity to plan and implement climate action

CO-2 Lead by example and ensure transparency in climate action

CO-3 Ensure meaningful, equitable community engagement

M-1 Power County operations with 100% renewable energy

M-4 Accelerate deployment of EVs and charging infrastructure by County and other public agencies

M-6 Support telecommute policies to reduce VMT and enhance County resiliency

M-10 Expand County waste reduction and diversion efforts

A-1 Integrate climate resilience criteria into long-range County plans, policies, and CIP programs by 2026

A-6 Expand information and assistance to the public regarding Impacts of climate risks and opportunities to implement 
climate actions



ENERG Y &  INF RASTRUCTU RE

ENERGY

CO-4 Commit to clean and renewable energy

M-2 Increase deployment of solar PV in the residential and commercial sectors by expanding 
partnerships, incentives, and financing solutions

M-3 Accelerate deployment of resilient energy systems

M-8 Accelerate implementation of deep energy retrofits and community-wide efficiency and 
weatherization efforts

M-9 Establish building benchmarking requirements and energy and water consumption standards

INFRASTRUCTURE

A-2 Implement climate resilient stormwater management and expand flood mitigation programs

A-4 Evaluate and address climate risk to dams and levees
A-7 Reduce exposure of vulnerable populations to extreme heat
A-8 Establish resilience hubs to serve the needs of vulnerable communities

CODES AND STANDARDS A-9 Adopt codes, standards, and practices to support climate ready green buildings and 
development



LAND  USE ,  D EVELOPM ENT &  TRANSPORTAT ION

LAND USE

CO-5
Strengthen land use regulations to better align individual land use decisions with State 
and County policies related to smart growth, natural resource conservation and green 
infrastructure

M-7 Increase investment in Activity Centers

M-11 Enact and enforce “No Net Loss” tree conservation regulation and policy to maintain 
and expand street tree canopy and forest as a land cover

A-3 Prioritize preserving and restoring natural resource areas and agricultural open space 
to reduce flood risk

A-5 Require community-wide climate resilient green infrastructure

A-10 Promote a healthy food system supported by low-carbon, regenerative agricultural 
practices

TRANSPORTATION M-5 Develop a community-wide EV deployment strategy

STORMWATER A-2 Implement climate resilient stormwater management and expand flood mitigation programs



TASK FORCE CORE WORK GROUPS

County Operations & Engagement Work Group

Energy & Infrastructure Work Group 

Land Use, Development & Transportation Work 
Group



TASK FORCE ROADMAP WORK 
GROUPS

Economic Development Roadmap Work Group

Water??? 

TBD



TASK FORCE CORE WORK GROUPS

County Operations & Engagement 
Work Group

Parallel Efforts DoE will work with consultants to propose:
o A website/dashboard for public reporting and tracking 

process
o Develop a climate action statement for county
o Develop template or protocol for evaluating equity
o Develop a template or protocol for evaluating climate 

action in other priorities



WORKGROUP PROCESS

• DoE and Consultants will provide tools and templates, let us know what other tools and data you need
• Define what data you need (DoE/consultant will help determine what we already have vs. what we need to 

gather/study) 
• Define what studies/analyses you need
• Develop near term recommendations for CEX for FY24

• Also recommend anything that is a current barrier to the agency/sector/org’s core work– that needs to be 
immediately addressed by CEX in any updated exec order

• Review proposed priorities- update and organize
• Review proposed steps- update and prioritize, determine prudence, add, amend, add nuance

• FY24 steps – based on capacity building and studies, near term actions that can be taken 
• Note steps that contradict or are redundant
• Note steps that contradict other county priorities – conflicts that need to be resolved
• (consultants will also review comments made to draft CAC - and separate them by proposed recommendations 

so you can see them in one place)
• Identify who would be the actors and responsible parties in the steps 

• What is the County’s role- are we responsible/is it in our control, advocating, convening, funding, 
regulating, etc?

• Who are the stakeholders needed to accomplish the goal
• Who needs a seat at the table- to ensure buy in, accountability, and equity



NEXT STEPS

DoE will send a follow up 
documents with a spreadsheet 
of the recommendations and 

proposed implementation 
steps

DoE will send a sign up 
document for each workgroup

DoE will send a scheduling 
poll for each workgroup

DoE/OCS will serve as chair for 
the first meeting of workgroup
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