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We build relationships that support 
discovery by providing equal access to 

opportunities and experiences.

We provide a collaborative foundation 
within the community for all Prince 

Georgians to create the world 
they want to see.  

Mission

Vision



Strategic Framework

https://pgcmls.info/images/pdfs/pgcmls/PGCMLS_Strategic_Framework_Final_10092020.pdf#:~:text=Welcome%20to%20the%20Prince%20George%E2%80%99s%20County%20Memorial%20Library,Board%20of%20Library%20Trustees%2C%20county%20officials%2C%20and%20partners.


RECENT ACCOMPLISHMENTS

FCC Awards Library $500,000 for 

Affordable Connectivity Outreach 

Program

● 3 f/t and 3 p/t positions (2 year 

contract)

● ACP enrollment programs and 

supplies

● PGCMLS is one of 4 libraries in 

the country to participate, 

including NY Public Library



RECENT ACCOMPLISHMENTS

● L: Get Active: Ride and Read at Accokeek 

Branch Library

● R: Mini-Golf at South Bowie



COMING UP



FY24 Budget Priorities

Education: Books from Birth, Virtual Tutoring, Kids Achieve Club (with Local Impact Grant)

Economic Development: Workforce Development Staff, Programs, Services, Resources

Investment in Employees: Recruitment and Retention - wage increases, GWA, Tuition 

Assistance Program, Classification Study

Public Safety and Accountability: Expanded Teen Programming, Safety and Security 

Coordinator, Staff Development, Legal Aid, Expungement Clinics

Health and Human Services: Food Equity, Summer Meals, Health and Wellness Programs, 

Health Insurance Enrollment, Public Health Programs

Infrastructure Investments: Expand Digital Equity Programs and Staffing, Utilities



FY24 Budget Proposal
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Major Areas of Focus
3-6 Months: 
● Hire a new permanent CEO
● Digital Equity & Literacy Programs Continue to Expand; Launch Technology Corner
● CIP: Surratts-Clinton Grand Opening, Bladensburg Grand Opening; Facilities Master Plan
● Commons: Construction Begins
● Recruitment to Address 50 Vacancies
● Summer: Summer Prince George’s, K-12 Meals, Summer Passport Program, Social Justice 

Camps for Teens (year 2)

6-9 Months: 
● Refresh Program/Services Partnership with PGCPS - Tutoring, Literacy
● CIP: Baden Grand Opening

9-12 Months: 
● Acquire and Launch Mobile Library - Rover: Library 2Go (Federal Funding)
● Staffing Model: New evaluation process and job descriptions; statewide class & comp study
● CIP: Advance Langley Park Branch Library project



Summer Prince George’s 2023



The Good Stuff


