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OUR LEADERSHIP TEAM

Alvin McNeal, DEPUTY DIRECTOR 
ADMINISTRATION & DEVELOPMENT

Bill Tyler, DIRECTOR
M-NCPPC, DEPARTMENT OF PARKS & RECREATION

Wanda Ramos, DEPUTY DIRECTOR 
RECREATION & LEISURE SERVICES

Steve Carter, DEPUTY DIRECTOR
PARKS & FACILITIES MANAGEMENT

Sean Harbaugh, CHIEF OF STAFF

Brenda McCane, OPERATING BUDGET MANAGER



WE’VE BEEN BUSY …

https://www.youtube.com/watch?v=inNWW6hB-O8


M-NCPPC, DEPARTMENT OF PARKS AND RECREATION
STRUCTURE
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OVERVIEW
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REVIEW FY23 PRIORITIES

HIGHLIGHT MAJOR FY23 ACCOMPLISHMENTS

SUMMARIZE FY24 BUDGET PROPOSAL

REVIEW FY23 FOCUS AREAS 



INNOVATIVE 
PROGRAMMING

Providing 
programming 
through access to 
unique, safe, and 
engaging facilities 
and spaces, while 
focusing on equity.

EFFICIENCY OF 
MANAGEMENT

Committing to 
obtaining 
efficiency in work 
program 
management 
and staff 
resource 
utilization.

PRIORITIZE 
PUBLIC SAFETY

Focusing on 
crime 
prevention, civic 
engagement, 
and fostering 
collaborative 
community 
partnerships.

STEWARDSHIP OF 
CURRENT 
INFRASTRUCTURE 

Implementing 
county-wide 
planning to 
maintain and 
enhance our robust 
infrastructure 
including, 
community centers, 
and historic 
properties.

TRAILS, 
INFRASTRUCTURE, 
AND ATHLETIC FIELD 
MAINTENANCE

Developing a plan 
for trail system 
upgrades, repairs, 
and improved 
signage. Focus on 
playgrounds, 
athletic fields 
maintenance.

FISCAL 
ACCOUNTABILITY 
AND 
RESPONSIBILITY 

Utilizing public 
funds prudently to 
deliver programs,  
facilities, and 
services. 

CONSERVATION AND 
SUSTAINABILITY

Implementing our  
Sustainability Plan 
including pesticide 
reduction and 
minimizing our 
carbon footprint.
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ONGOING STRATEGIC PRIORITIES
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FY23 FOCUS

 ATHLETIC FIELDS

 TRAILS

 PLAYGROUNDS

 THE ARTS

 SAFETY

 WEB REDESIGN
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IMPROVING ATHLETIC FIELDS
 AERIFICATION, SEEDING, FERTILIZING

 TURF FIELD REPLACEMENT
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ATHLETIC FIELD CLASSIFICATIONS
LEVEL I
(Inspected Daily) – Multiple fields within a park. Often including both rectangle and 
diamond fields. Can accommodate multiple game play simultaneously. Usually includes, 
designated parking spaces, and amenities such as, spectator seating, lighted fields, goals 
on-site, and designated for game-play only. Can accommodate tournament play and 
sports clinics. Usually in a Regional Park or Athletic Complex with a variety of other features.

LEVEL II 
(Inspected Weekly) – May be a single or multiple fields within a park. Rectangle and 
diamond fields available depending on location. Generally, allows practices and games. 
Usually includes, designated parking spaces, and amenities such as, limited spectator 
seating. Usually in a Community Park with a variety of other features.

LEVEL III
(Inspected Weekly) – Most often a single diamond or rectangle field. May incorporate 
overlay play area. Generally designated for practice only. Field may be placed in non-
permit status. Typically located in a Neighborhood Park setting. These settings are similar to 
level II with a reduction in amenities. 9



IMPROVING ATHLETIC FIELDS

1 0

 RENOVATIONS 

1 0



ENHANCING TRAILS

1 1

1 1



 NATURAL SURFACE TRAILS

1 2

ENHANCING TRAILS



PLAYGROUND SAFETY AND
MAINTENANCE
 REMOVAL AND INSTALLATION 

OF ENGINEERED WOOD FIBER
 IMPLEMENTING MAINTENANCE 

STANDARDS

1 3



THE ARTS

1 4

 PUBLIC ART PROGRAM

 ART ON THE TRAILS

1 4



THE ARTS

1 5



COMMUNITY POLICING

1 6
1 6

Stanley Johnson, Chief
Maryland-National Capital 
Park Police,
Prince George’s County Division
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COMMUNITY POLICING
 BETTER EQUIPPED



WEBSITE REDESIGN
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PARTNERSHIPS & ECONOMIC IMPACT
Investing in the Community 
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YOUTH SPORTS 

2 0

2 0

PROGRAMMING

“…parents believe that sports […benefits] their children academically and 
improves their future careers. 80 percent of parents believe that sports 

helped their child learn about discipline and dedication, as well as how to 
get along with others. Research supports these beliefs. 

– Health.gov/BenefitsofYouthSports Sept. 2020



YOUTH SPORTS

2 1

3,000+ YOUTH SPORTS PARTICIPANTS SERVED 

80 ADULTS 
SPORTS 
TEAMS 

150+ ATHLETIC FIELD USER GROUPS

25 YOUTH SPORTS 
LEAGUES OFFERED

77 VARIOUS 
YOUTH SPORTS 

CLINICS HOSTED

1,400 
Athletic 

Field 
Rentals



ENHANCED PROGRAMMING
 EQUITY
 AGILITY
 CREATIVITY

2 2



ENHANCED PROGRAMMING
 CHILDCARE
 EDUCATIONAL PROGRAMMING
 YOUTH ENRICHMENT

2 3



PARKS AND REC CARES
 CHARITABLE INITIATIVES
 ECONOMIC DRIVER

 VOLUNTEERS & RESOURCES
 LIFE-SAVING TRAINING
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SUSTAINABILITYSUSTAINABILITY
PROTECTING & PRESERVING OUR ENVIRONMENT

2 5
25
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SUSTAINABILITY

 EV CHARGING STATIONS

 ELECTRIC EQUIPMENT
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ENHANCED RECRUITMENT
 IMPROVED AND SHORTENED HIRING PROCESS



BUDGET OVERVIEW



Park Fund, 
191,412,904

60%

Recreation 
Fund, 

112,819,153 
35%

Enterprise 
Fund, 

15,067,047
5%

FUND STRUCTURE

Park Fund

Recreation Fund

Enterprise Fund

58%

6%

17%

2%

1%

9% 5% 2%

SUMMARY OF PROPOSED FY24 OPERATING 
BUDGET

   PERSONNEL
   SUPPLIES & MATERIALS
   OTHER SERVICES & CHARGES
   CAPITAL OUTLAY
   CHARGEBACKS

PROPOSED FY24 OPERATING BUDGET
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PROPOSED FY24 OPERATING BUDGET

OBJECT
FY23 ADOPTED 

ADJUSTED
FY24 
PROPOSED

PROPOSED 
CHANGE ($)

PROPOSED 
CHANGE (%)

E XPE ND I T U R E S

PE R S O NNE L $161 , 856 , 2 18 $171 , 749 , 5 87 $9 , 893 , 3 69  6 . 11%

S U PPL I E S  &  M AT E R I A L S $16 , 140 , 21 1 $17 , 846 , 29 5 $1 , 706 , 0 84  10 . 57%

O T HE R  S E R V I C E S  &  C HAR G E S $49 , 078 , 95 7 $50 , 734 , 23 4 $1 , 655 , 2 77  3 . 37%

C AP I T AL  O U T L AY $37 , 925 , 70 0 $4 , 797 , 4 13 ( $33 , 128 , 28 7 ) - 87 . 35%
C HAR G E B AC KS $2 , 127 , 8 33 $2 , 127 , 8 33 $0  0 . 00%

S U B T O T AL  O PE R AT I NG $267 , 128 , 9 19 $247 , 255 , 3 62 ( $19 , 873 , 55 7 ) - 7 . 44%

O T HE R  F I NAN C I NG  U S E S / T R AN S F E R S         
O U T

C AP I T AL  PR O J E C T S  F U ND $41 , 350 , 00 0 $25 , 750 , 00 0 ( $15 , 600 , 00 0 ) - 37 . 73%

C I P  D E B T  S E R V I C E $14 , 286 , 87 8 $14 , 271 , 25 3 ( $15 , 625 ) - 0 . 11%

E NT E R PR I S E  F U ND  ( S U B S I D Y) $7 , 230 , 3 10 $6 , 811 , 8 28 ( $418 , 482 ) - 5 . 79%

L AR G O  HQ  F U ND $85 , 000 , 00 0 $0 ( $85 , 000 , 00 0 ) 0 . 00%

T O T AL  O T HE R  U S E S $147 , 867 , 1 88 $46 , 833 , 08 1 ( $101 , 034 , 1 07 ) - 68 . 33%

T O T AL  E XPE ND I T U R E S  &  O T HE R  U S E S $414 , 996 , 1 07 $294 , 088 , 4 43 ( $120 , 907 , 6 64 ) - 29 . 13%

Park, Recreation, and Enterprise Funds 
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RECREATION & LEISURE SERVICES
SENIOR LEADERSHIP TEAM

Angela Anglin 
Southern Recreation & Leisure Services

Shawna Fachet
Northern Recreation & Leisure Services

Anthony Nolan
Special Programs

Tara E. Stewart
Aquatics & Athletic Facilities

Bill Sheehan
Youth & Countywide Sports

3 2



PARKS & FACILITIES MANAGEMENT
SENIOR LEADERSHIP TEAM 

Dean Turnbull
Northern Region Parks

Anthony Potts
Southern Region Parks

Christine Fanning
Natural & Historic Resources

Andrew (Andy) Phillips
Facility Services

Katrina Williams 
Arts & Cultural Heritage

3 3



ADMINISTRATION & DEVELOPMENT 
SENIOR LEADERSHIP TEAM

Anika Jackson 
Public Affairs & Community Engagement

Kathy Consoli 
Special Projects 

In recruitment…
Management Services

Len Pettiford
Information & Technology Services

Bridget Stesney
Capital Planning & Development

In recruitment…
Land Management & Environmental Stewardship

3 4



THANK YOU
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