PRINCE GEORGE’S COUNTY GOVERNMENT
OFFICE OF MANAGEMENT AND BUDGET

Angela D. Alsobrooks
County Executive

MEMORANDUM

DATE: March 29, 2023

TO: Josh Hamlin, Director
Budget and Policy Analysis Division

]

THRU: Stanley A. Earley, Director 3 _.o‘j A
Office of Management and Budget

FROM: Andrea L. Crooms, Director
Department of the Environment

RE: First Round FY 2024 Proposed Budget Responses - Water Quality Enterprise Fund

To facilitate an efficient and effective budget review and reporting process, we are submitting a request for budgetary
information. Please respond to the questions and complete the following tables with the appropriate information. In some
cases, we have populated the tables with available known data. In instances where the tables need to be re-sized or modified

to acconumodate additional information, please feel free to do so.

Please provide your responses as a searchable PDF document.

COMPENSATION

Staffing

1. Please complete the following table on FY 2023 authorized and actual Water Quality Fund staffing levels:

FY 2023 Authorized and Actual Staffing Levels
Full-Time Part-Time Limited Term
B i B ,,, B o
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Water Quality Fund
Civilian 10 6 4 0 0 0 0
Sub-Total] 10 6 4 0 0 0 0 0 0
Total [0 6 T aJ o] o] o] o[ o]o
YTD as of: February 24, 2023

Wayne K. Curry Administration Building, 1301 McCormick Drive, Largo, MD 20774
o3 (301) 952-3300
L www.princegeorgescountymd.gov
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2. For each currently vacant position, please complete the following table by identifying the position title,
position number, grade, salary information, date the vacancy or creation of position occurred,
organizational assignment, the status of recruitment efforts, and funding source Water Quality Fund for

FY 2023.
Vacancies, FY 2023 YTD
Position Position Snlary Hate Organizational Status of Funding
# . Grade Expended Lapse Vacated or : Recruitment
Title Number Budgeted Assignment Source
(Est.) (Est.) Created Efforts
1 |Engineer IV 30005343|G30 $ 122,69 [§ 122,695 (S 2/3/2023|Water Quality |ePRB entered; Water
pend. Quality
OMB/OHRM Fund
approval;
2/24
Water
Start date Quality
2 |Engineer III 30004348 |G28 $ 111,288 |$ 111,288 (S 8/26/2020|Water Quality |[3/27 Fund
Pending
meeting to
discuss Water
readvertiseme [ Quality
3 |Engineer [II 30004350|G28 $ 111,288 [$ 111,288 [$ - 7/8/2022|Water Quality [nt;3/3 Fund
4 |Admin. 30004836|A18/A2 |5 75328|% 75328(S - | 6/30/2022|Water Quality |Startdate Water
Assistant 1 3/13 Quality
/11 Fund
YTD as of: March 15, 2023 $ 420,599 $ 420,599 $ -

positions. Please provide a list for each of these positions, the number filled and vacant.

Please discuss the status and the Department’s efforts to fill vacant hard-to-fill Water Quality funded

The Department has difficulty filling mid-level and senior level Engineer positions. Difficulties are due
to finding qualified candidates and meeting salary requests. Efforts being made to fill these positions
include on-line advertisement of positions on professional/skilled trade organization websites and
contact with local colleges/universities in the Washington Metropolitan region.

In FY 2023, DOE is currently recruiting for the following vacant Engineer positions:
¢ Engineer IV - one position
e Engineer III - two positions

completing and updating the table below by fund type.

N/A

How many of the Department’s Water Quality funded employees have been or are expected to be assigned
to another County agency or to another organization in FY 2023? Please identify each position by
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9.

Please identify Water Quality funded staff members who are currently assigned to the Department from
other County agencies. Please identify each position by completing the table on the following page.

N/A

For the Department’s Water Quality Fund, please provide a breakdown of how proposed FY 2024
compensation was derived by completing the following reconciliation. Please include all pertinent
assumptions and compensation adjustments (+/-) in your response, adding specific line items for each
adjustment when applicable, to ensure final compensation total agrees with the FY 2024 proposed
compensation amount.

Water Quality Fund Compensation
Descrtiption Amount
FY 2023 Approved Compensation S 1,175,600
Funding for FY 2024 salary adjustments S 16,700
Funding for prior year salary adjustment and FY 2024 COLA (+) ) 49,800
S
$

Anticipated Attrition (-) (92,000)
FY 2024 Proposed Compensation 1,150,100

Does the Department anticipate accruing Water Quality Fund salary lapse in FY 20247 If so, how
much? Will the projected salary lapse be used to cover other Department expenditures?

The Department does not anticipate accruing Water Quality Fund salary lapse in FY 2024.

8. Please complete the following table on FY 2024 authorized and projected staffing levels:

FY 2024 Authorized and Proposed Staffing Levels
Full-Time Part-Time Limited Term
- é Vacancies o g Vacancies - g Vacancies
< =] Q ‘= [ -
N ‘A w | =9 @ = B w = @a . 2] 0 o 0
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Water Quality Fund
Civilian | 10 ] 6 4 0 0 0 0 0 0 0 0
Sub-Totall 10 | 6 4 0 0 0 0 0 0 0 0 0
Total 0] 6] 4 o]o[oJofJoJolJo]oflo
YTD as of: March 15, 2023
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9.

For each Water Quality Fund vacant position, please complete the table below by identifying the position

title, position number, grade, salary information, date the vacancy or creation of position occurred,
organizational assignment, the status of recruitment efforts, and proposed for FY 2024.

Vacancies, FY 2024 YTD
. . Salary Date L Status of )
Position Position Organizational . Funding
. Title Number Goals Bud d Expended Yacaladoc Assignment Rechuhnen) Source
udgete (Est) Lapse (Est.) Giestd gn Efforts
1 |Engineer IV | 30005343|G30 $ 122,695 |% 122,695 |% - 2/3/2023|Water Quality |ePRB Water
entered; Quality
pend. Fund
OMB/OHR
M approval;
2/24
Water
Start date Quality
2 [Engineer Il | 30004348|G28 $ 111,288 |$ 111,288 |$ - 8/26/2020(Water Quality |3/27 Fund
Pending
meeting to
discuss Water
readvertisem | Quality
3 |Engineer Il | 30004350|G28 $ 111,288 |$ 111,288 [ $ - 7/8/2022(Water Quality |ent; 3/3 Fund
4 |Admin. 30004836|A18 $ 75,328 % 75328 (% - 6/30/2022(Water Quality |Start date Water
Assistant 3/13 Quality
1/11 Fund
YTD as of: March 15,2023 $ 420,599 $ 420,599 $ -

10. Please discuss the Department’s FY 2023 Water Quality funded attrition rate and provide the following
information:

a)

To date, how many people have resigned in FY 2023?

There has been 1 resignation to date.

To date, what is the attrition rate in FY 20237

To date, the attrition rate is 10% in FY 2023.

[dentify the key factors that contribute to the current attrition levels.

The key factor that contributes to the current attrition levels is incumbent relocation due to
personal reasons.

What positions and/ or position classification and grades are the most affected by attrition?
The most affected positions and/or position classification (and grades) are Engineers, grade G30.
What impact has attrition had or is having on the Division’s operations?

Attrition impacts the DOE’s ability to fill Engineer vacancies.
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11. What percentage of the Departments’ Water Quality funded employees are eligible for retirement during FY
2023 - FY 20267

Personnel Eligible to Retire, FY 2023 - FY 2026

# of Personnel Eligible to

Timeframe # of Personnel Eligible to Retire T &
Retire (cumulative)

By June 30, 2023
By June 30, 2024
By June 30, 2025
By June 30, 2026
TOTAL FY 2023-FY 2026

= k=1 =1 =) =
[y [Fuy Uy vy e

12. What is the projected Water Quality funded hires for mission critical jobs in FY 2024 - FY 2026?

Water Quality funded mission critical jobs in FY 2024 through FY 2026 are:
¢ Engineer IV - one position. Currently recruiting in FY 2023,
¢ Engineer III - two positions. Currently recruiting in FY 2023.

Please discuss whether the Department encountered issues in hiring for mission critical jobs.

The Department has difficulty filling mission critical jobs, namely mid-level and senior level Engineer
positions. There are difficulties in finding qualified candidates and meeting salary requests. Efforts
being made to fill these positions include on-line advertisement of positions on professional/skilled
trade organization websites and contact with local colleges/universities in the Washington Metropolitan
region.

Overtime/Comp Time

13. Please complete the following table for Water Quality funded overtime expenditures:

Approved Ovecti Actual vs. Actual vs.
: vertime
Year Overtime Expenditizer Approved Approved
Budget Variance ($) | Variance (%)
General Fund
FY 2021 50 Actual: $972 $972 0.00%
FY 2022 $0 Actual: $1,204 $1,204 0.00%
Actual 0
EY 2023 50 YTD: $522 $522 0.00%
30 Projected: $522 $522 0.00%
FY 2024 Budgeted: $0

YTD as of: March 15, 2023

14. Please indicate the reasons for Water Quality funded overtime/comp time incurred by Department
personnel.

Water Quality funded overtime/comp time is a result of agency election duties and inclement weather
events.
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15. Please identify all sources of reimbursable Water Quality funded overtime expenditures and the cost of the
performed overtime work for FY 2022 actual, FY 2023 (to date) and FY 2024 anticipated.

N/A

OPERATING EXPENSES

16. Please complete the chart below regarding the FY 2022 actual, FY 2023 approved, FY 2024 estimated, and FY
2024 proposed Water Quality Fund operating budget. Please add operating categories, as needed, to ensure
the total operating budget is presented.

WATER
I 8 FY 2022 FY 2023 FY 2023 FY 2024 Explain reason for budgetary change
FUND ; $ Change |% Change 5
T Actual Approved Estimated Proposed for each object
Operating
Objects
General &
Administrative | $ 85,739 | $ 217,500 | $ 217,500 | % 217,500 | $ - 0.0% Funding for Fiscal Agent Services
Contracts
Operating $ 8,430,797 | $12,736,500 | $ 12,736,500 | $ 13,212,200 | % 475,700 3.7% Based on 5%increase in the Master
Contracts Maintenance and
Master Program Agreement for the
Clean Water

Partnership which supports
restoration programs for the
Phase Il Municipal NPDESA per (27
Municipalities as
authorized by CB-45-2013.Also,
includes an $1,500
increase for escrow services
Funding to support the County's

a C i
Grants/ Contri s 167720 |s 245,000 | 5 245,000 | $ 245,000 | § - 0.0%

butions Retrofit Rebate Program
Debt Service transfer from Water
. Quality Fund to Stormwater Fund, to
B $ 3,624,7 ,623,700 3,623,700 623, k 200 0.0% .
Transfers Out 3,6 00| % 3,623 5 5 3,623,500 | $ (200) pay for FY 2018 Bonds for Phase of
the Clean Water Partnership.
o . Based on 9/2022 Enterprise Fund
a - $ : A36, 445, - 0.6% :
Principal % $ 1,436,400 % 1436400 | $ 1,445,100 | $ 8,700 6% Debt Service Schedule
Based 2022 i
Interest 5 287879 s 8344003 346,900 | $ 338,300 | 5 (496,100) -595% aspilon v/ 2022 Reerprise: Pl
Debt Service Schedule
Miscellaneous | $ 2,113 5 - 0.0%
Total $ 12,598,948 | $19,093,500 | § 18,606,000 ( 5 19,081,600 | $ (11,900) -0.1%

17. FY 2022, FY 2023 and FY 2024 Contracts: Please provide the information requested in the table below for all
of the Department’s Water Quality funded FY 2022 actual, FY 2023 currently executed and planned and not
vet executed, and all planned contracts for FY 2024.

Please refer to Attachment #1.

18. Please explain all variances of greater than $100K between budgeted and actual/estimated contract
amounts in FY 2023.

N/A
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14,

Multi-year and Personal Services Contracts: Please provide the information requested in the table below
for all the Department’s anticipated Water Quality funded FY 2024 multi-year contracts over $500,000
and personal services contracts over $100,000 required to be approved by the County Council, in
accordance with Section 819 of the County Charter, and attached as an exhibit to the proposed Budget
Bill.

All Fund 5200 (Water Quality Fund) multi-year contracts have been approved by the Council under
prior year legislation.

WORKLOAD AND PERFORMANCE TRENDS - WATER QUALITY FUND

20. Discuss any FY 2023 Water Quality funded program goals and objectives that were not included in the mid-

21.

year budget programmatic report (November 2022) that are not being achieved and give the reasons why.

Programs funded under Water Quality are largely the Chesapeake Bay Trust operated Raincheck Rebate
and Stormwater Stewardship Grant programs, and the Clean Water Partnership. These programs are all
meeting goals and objectives.

What programs account for the majority of the Fund’s budgetary resources? Please list them with the
amounts funded for each program.

The County has signed a consent decree with Maryland Department of the Environment (MDE) on May
14, 2021, to satisfy noted conditions of non-compliance of the NPDES/MS4 2014 permit. Conditions of
the consent order are to be satisfied by December 31, 2024, to include completion of 6,105 impervious
surface acres, in addition to other performance metrics. As of FY 2022 the County has completed 85.66%
(5,230.06 acres) of the 6,105 acres required within the permit term, leaving a gap of 874.94 acres to be
completed by December 31, 2024.

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new permit
will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes additional
compliance and performance metrics for multiple Agencies above and beyond the existing permit
conditions. These additional performance metrics will impact County operations and resources and
require increased annual funding.

Operating Fund FY23
Clean Water Partnership Master Maintenance Agreement (MMA) $ 5,425,900
Clean Water Partnership Master Program Agreement (MPA) $ 4,058,600
Stormwater Stewardship Grant Program /Raincheck Rebate Program  $ 2,900,000
Clean Water Act Fees Support $ 350,000

Capital Improvement Project Fund FY23
Clean Water Partnership Capital Projects $59,586,000
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22, Please summarize the Fund’s major program successes and achievements realized in FY 2023, to date, that
were not mentioned in the mid-year budget programmatic report (November 2022).

The County has signed a consent decree with Maryland Department of the Environment (MDE) on May
14, 2021, to satisfy noted conditions of non-compliance of the NPDES/MS4 2014 permit. Conditions of
the consent order are to be satisfied by December 31, 2024, to include completion of 6,105 impervious
surface acres, in addition to other performance metrics. As of FY 2022, the County has completed 85.66%
(5,230.06 acres) of the 6,105 acres required within the permit term. The remaining acreage totals 874.94
must be completed by December 31, 2024.

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new permit
will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes additional
compliance and performance metrics for multiple Agencies above and beyond the existing permit
conditions. These additional performance metrics will impact County operations and resources.

Rain Check Rebate Program. Provides incentive rebates for private property owners to offset costs
associated with installing stormwater pollution prevention practices on their property.

Approved Rebates and Impervious Area Treated (Since Inception - 9/17/2012 to 2/28/2023)
Number of Actual Impervious Area| Impervious Amount of Cost
BMP Type Applications |Number BMPs| Treated (square | Area Treated Approved Factor (As DS
Approved Installed feet) (acres) Rebate o
; 21 29 24,634 0.57 $26,260 1.77 $46,435
Cistern
Pavement 185 187 85,468 1.96 $280,363 0.51 $142,891
Removal
Permeable 145 145 63,168 1.45 $382,254 0.69 $263,591
Pavement
Rain Barrels 536 1,039 312,508 717 $97,198 0.14 $13,548
Rain Garden 112 143 135,340 3.11 $254,742 0.32 $81,990
Urban Tree 147 1,002 167,389 3.84 $123,989 0.26 $32,266
Canopy
Green Roof 0 0 0 0.00 $0 0.00 $0
Total 1,146 2,545 788,507 18.10 $1,164,806 0.06 $64,348

The Department of the Environment (DoE) recognized significant gains in the rain check rebate program
performance in the FY 2023 (7/1/2022 to 2/28/2023) reporting year: 338 BMPs installed, $176,591 in rebates
awarded through third quarter of FY 2023 and 2.25 impervious acre restoration. The Rain Check Rebate
Program will continue into FY 2024.

Approved Rebates and Impervious Area Treated (FY 2023) (7/1/2022 to 2/28/2023) j
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TN Impervious Impervious
BMP T BMPs Area Area Amount of
i Treated Treated Approved Rebate
Installed
(square feet) (acres)
Cistern 4 10,684 0.25 $8,075
Pavement Removal 19 18,369 0.42 $47,218
Approved Rebates and Impervious Area Treated (FY 2023) (7/1/2022 to 2/28/2023) - Continued
Number Impervious Impervious Amount of
BMP Type BMPs Area Treated Area Treated Approved
Installed (square feet) (acres) Rebate
Permeable Pavement 19 6,648 0.15 $66,071
Rain Barrels 76 24,196 0.56 $7,660
Rain Garden 12 3,529 0.08 $25,038
Urban Tree Canopy 208 34,434 0.79 $22,529
Green Roof 0 0 0 $0
Total 338 97,860 2.25 $176,591

Stormwater Stewardship Grants. Provides grant opportunities to non-profit organizations for construction
of water quality restoration projects, and water quality related public education and outreach campaigns.
The Department has awarded $1,613,224 in grants to twelve (12) recipients in FY 2023. DoE will continue the
Stormwater stewardship grant program in FY 2024.

Number of Grant Awards Award Period Total Grant Amount
12 FY 2023 $1,613,000
101 Since Program Inception $8,578,000

(2015)



FY 2024 Budget Review - Department of the Environment

Water Quality Enterprise Fund
First Round Questions Page 10

Stewardship Grants FY 2023 Awards

*Project Type: Track 1: Water Quality Restoration; Track 2: Tree Planting; Track 3: Citizen

Awareness/Engagement

. . . Project Type| Award
Award # Organization Name Project Title
(Track) * Amount
G belt C ity C ation Lands d
21902|Greenbelt Homes Inc SR e NA $4,041
Demonstration Project
21911|ECO City Farms Stormwater Management for the Urban Farm Incubator 1 $134,888
21920 Town of Edmonston Town of Edmonston Buchanan Industrial Green Street 1 $179,360
22140
(formerly |Alliance for the Chesapeake Bay Peace Park Restoration at Bowie State University 1,4 $25,000
21928)
Increasing Environmental Stewardship in Minority and
21915|Global Health and Education Projects, Inc, Underserved Communities in Prince George's County 3 $50,000
Through Family Tree Adoption Program (FTAP)
5 Expanding Latino Outreach and Engagement in the Prince
2 H Inc. 2 ; .
e R George's Rain Check Rebate Program A 1AL
- . Itivating Sustainable Actons Tt h Watershed
21916| Alice Ferguson Foundation Caltiva g Susiainable Actions Hirough Walershec 4 $45,000
Stewardship
21921| Town of Eagle Harbor Inc. Eagle Harbor Sustainability Outreach and Education 4 $10,018
21927| City of Hyattsville Hyattsville Canopy Conservation 2022 4 $32,172
21913| University of Maryland College Park Developing a Pilot Climate Wise Academy 4 $110,000
Building Community Resilience in Northwest Branch and
2 Low I Devel ter, Inc. 2 2 :
1917|The Low Impact Development Center, Inc il EroskEwann Lol Watsrhady $490,464
21918 Alliance for the Chesapeake Bay Prince George's Community Stormwater Program Pilot 2 5490,464
$1,613,224

23. Has the Department attempted to reach any expanded goals using current allocations? If so, what is the

extent of any shortfalls experienced?

Through the Water Quality and Stormwater Management Funds, the agency continues to work towards
meeting the impervious restoration and pollutant reduction goals of the NPDES/MS4 & WIP III
mandates, and flood mitigation and drainage improvement project priorities through the combined
operations of the conventional CIP Track and the Clean Water Partnership.
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24,

25.

26.

27

Please provide an update on the list, description, and compliance schedule of the Supplemental
Environmental Projects (SEP’s, referenced in 2022 Interim Annual Consent Decree Report, Dec. 2022).

The County submitted, and MDE approved, the James E. Duckworth School as the Supplemental
Environmental Project (SEP). The proposed SEP consists of five (5) micro-bioretention facilities, a
pervious pavement replacement and an offline water quality facility (wet pond).

As of February 17, 2023, DoE was informed by Board of Education (BOE), James E. Duckworth School
has been scheduled for demolition and as such has been dropped as an SEP. The County is currently
evaluating the other project inventory to replace the James E. Duckworth School for submission to MDE
for review and approval.

Please provide a list of “buffer” projects, and their status that the Department has accomplished in FY 2023
in order to meet the Impervious Surface Restoration Plan.

DoE/SMD will continue to satisfy the Consent Decree and County’s fifth generation NPDES/MS4 permit
with currently identified project inventories.

Please describe the Department’s process and resources in applying for grants within the Water Quality
Fund. Please include number of personnel involved, and specific resources such as software or digital
programs, consultants, and other tools and aids. Does the Department expect to expand its grant writing in
FY 2024 given the opportunities that exist for pollution reduction and environmental justice?

The Department will continue to pursue grant opportunities through Federal, State, and local grant
solicitations. SMD partners with the Low Impact Development Center (LIDC) and other current
partners for grant writing and submittals. SMD staff personnel resources would include various levels
of Engineers (Section Heads and Project Managers), Administrative Specialist II's, Administrative Aides,
Administrative Assistants, the Associate Director, and the Assistant Associate Director. Grants secured
include American Rescue Plan Act of 2021 (ARPA), Building Resilient Infrastructure and Communities
(BRIC), Maryland Department of Energy (MDE), Maryland Department of Natural Resources (DNR),
and State Revolving Loan Fund (SRF) grants.

Please provide information on the $300K the Department secured through the Chesapeake Bay Trust Urban
Trees Grant Program. Specifically, please provide the total amount of funds estimated to be used for FY
2024, and an approximate line-item breakdown of those funds.

By Spring 2024, the department’s goal is to install 2,000 2-2 12" Cal. Native trees at no to low upfront cost
for residents, entities, and municipalities located within underserved, climate vulnerable, or equity areas
of the County:
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28.

29,

30.

The Urban Tree Grant award of $300,000 is matched by county funds which will overlap from FY 2023
into FY 2024 for the grant cycle:

e  $190,000 from the Water Quality Fund - To support Rain Check Rebate existing $150 per tree
match and for technical support to municipalities to inform tree planting plans through Urban
Tree Grant Program

e  $150,000 from the Stormwater Fund - To support program priorities and activities.
o  $480,000 from the Woodland Conservation Fund - To support program priorities and activities.

Funds will be primarily used for the following: Purchase TreeDiapers for watering/tree establishment,
supplies, plant materials, cover contractor installation costs, technical tree planting design and
installation support, outreach and education, inspection services, project management, support training
for municipal staff in best management practices of tree care/maintenance, provide supplemental Rain
Check rebate for trees, impervious removal (limited) for successful tree growth, amendment to urban
soils, delivery, staging, phasing costs, transportation costs, and maintenance.

Please provide an update on securing funds for SRF projects in areas with 80%+ burden. Has guidance on
this funding become available yet?

SMD is not seeking any additional SRF loans other than the current project inventory for the Clean
Water Partnership (CWP). SMD is not able to secure any additional State Revolving Loan Fund (SRF) at
this time due to the lack of additional debt service capacity and lack of eligible projects.

Has the Department developed any new partnerships or attempted to develop any new partnerships in
order to meet its vision and goals for the current and future fiscal years since delivering the mid-year
budget programmatic report in November 20227

The November 2022 report is still current and there are no new partnerships to note.

Has the Department requested additional staff and funding to meet the compliance performance metrics of
MDE's 5% Generation NPDES MS4 Permit? If so, please provide the details and funding amount. If not,
why not?

DoE/SMD submitted requests for additional resources as part of FY 2024 Budget Development that are
required to meet the expanded performance metrics of the fifth generation NPDES/MS4 permit.

The Proposed Budget includes the following new Stormwater-funded positions:
¢ Engineer IV (1) $130,000 - To support current and additional permit mandates and requirements
e Engineer III (1) $125,000 - To support current and additional permit mandates and requirements
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31. Does the Department foresee additional potential obstacles that could further inhibit FY 2024 planned

32.

3%

34

program performance and operations? If so, please identify the potential obstacles and discuss possible
options to address them.

The agency has experienced the following challenges (in FY 2023) in responding to the Federal and State
regulations associated with the NPDES/MS4 permit and WIP III mandates:

* Property owner agreements are required to enable restoration on private property.

* Public property availability is limited to existing untreated rights-of-way.

* The Maryland Department of the Environment (MDE) issued the County’s fifth generation
NPDES/MS4 permit on December 2, 2022. The new permit will run for a five (5) year cycle and end
on December 2, 2027. The new permit imposes additional compliance and performance metrics for
multiple Agencies above and beyond the existing permit conditions. These additional performance
metrics will impact County operations and resources and require increased annual funding,.

There is currently no negative budgetary impact included in the FY 2024 Proposed Budget. The Proposed
Budget as presented will meet our FY 2024 needs.

To what extent have budget changes affected the Department’s ability to adequately respond to the above-
mentioned trends and conditions?

There is currently no negative budgetary impact included in the FY 2024 Proposed Budget. The Proposed
Budget as presented will meet our FY 2024 needs.

Does the Department plan to make any organizational changes or modifications in FY 2024 affecting the
Water Quality Funded areas? If so, please identify the specific planned changes; the goals, objectives and
rationale for the planned changes; an assessment of the impact that the planned changes are anticipated to
have on the Department’s operations; and the short-term and long-term fiscal implications for the
Department and the County.

The Maryland Department of the Environment (MDE) issued the County’s fifth generation NPDES/MS4
permit on December 2, 2022. The new permit will run for a five (5) year cycle and end on December 2,
2027. The new permit imposes additional compliance and performance metrics for multiple Agencies
above and beyond the existing permit conditions. These additional performance metrics will impact
County operations and resources.

Please identify and discuss the most critical issues or decisions that the Department faces or will face over
the next three years (FY 2024 - FY 2026) as it relates to Water Quality funded activities. The list of critical
issues should include any item that will have a material impact on efficiency and the effectiveness of the
Department’s core programs, mission, and operations. Please indicate which specific Water Quality funded
areas are affected.

The County signed a consent decree with Maryland Department of the Environment (MDE) on May 14,
2021, to satisfy noted conditions of non-compliance of the NPDES/MS4 2014 permit. Conditions of the
consent order are to be satisfied by December 31, 2024, to include completion of 6,105 impervious surface
acres, in addition to other performance metrics. As of FY 2022 the County has completed 85.66% (5,230.06
acres) of the 6,105 acres required within the permit term, leaving a gap of 874.94 acres to be completed by
December 31, 2024.
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35.

36.

o

38.

&,

40.

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new permit
will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes additional
compliance and performance metrics for multiple Agencies above and beyond the existing permit
conditions. These additional performance metrics will impact County operations and resources and
require increased annual funding.

How many 3-1-1 calls has the Department received in FY 2023 (YTD) as it relates to the Water Quality
funded activities, and what are the most common issues?

There have been eleven (11) calls related to water quality activities using 3-1-1 to date.

Please identity and quantify any known or anticipated operational or fiscal impacts that the proposed
Maryland State Budget, or other action taken or being considered by the Maryland General Assembly, may
have on the Department’'s Water Quality funded programs and operations?

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new permit
will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes additional
compliance and performance metrics for multiple Agencies above and beyond the existing permit
conditions. These additional performance metrics will impact County operations.

Please provide, by Councilmanic District, information related to maintenance and construction projects in
progress and plans for the future as it relates to the Water Quality Fund.

The CIP Councilmanic District report is included herein. Please refer to Attachment #2 and Attachment
#3.

Please discuss whether any changes in taxes/fees occurred in FY 2023 or are anticipated in the next few
years as it relates to the Water Quality Fund.

No changes took place in FY 2023. Discussions regarding revenue changes as part of a long-range
analysis of expenditures are underway to address mandated requirements and allocated funding.

Please provide the fund balances for the Water Quality Management fund for FY 2022 - Projected FY 2024.

FY 2022 Actual Unrestricted Net Position, per the ACFR: ($68,304,882)
FY 2023 Projected Unrestricted Net Position: ($71,234,082)
FY 2024 Projected Unrestricted Net Position: ($76,598,382)

Please provide an update on any progress made between the Department and Office of Management and
Budget (OMB) in addressing the projected long-term imbalances between expenditures and revenues
within the stormwater enterprise fund.

Discussions regarding revenue change as part of a long-range analysis of expenditures has begun to
address mandated requirement and allocated funding,.
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INFORMATION TECHNOLOGY

41,

Please complete the chart below for Water Quality funded key IT initiatives, including the project name,
summary for the purposes and benefits associated with each project, initiation year, estimated completion
date, total project cost, amount of funding spent to date, and proposed FY 2024 funding amount.

N/A

EQUIPMENT

42,

Please list the type and quantity of equipment and vehicles that were purchased or are planned to be
purchased in FY 2023 and proposed to be purchased in FY 2024 using Water Quality funds in the table
below.

N/A

FACILITIES

43.

Has the Department acquired new facilities, relocated facilities in FY 2023 or plans to in FY 2024, associated
with the Water Quality Fund? If so, please identify the reason for the changes and provide details on all
contractual and operating costs related to the change.

N/A

COVID-19 IMPACTS - Water Quality Fund

44,

45.

How, if at all, does the COVID-19 Pandemic continue to affect budget and/or operations pertaining to the
Department’s Water Quality Fund?

With the County easing restrictions on COVID postures in 2023, the Water Quality Fund continues to
follow current guidance on ‘safe practices’ and has adjusted in a positive and productive work strategies
internally and engagement with our support services (Consultants and Contractors) and the public.

Has the Department received, or will be receiving money this coming fiscal year (FY24) for the Water
Quality Fund, related to the COVID-19 Pandemic? Please provide numerical data for this, and how the

funds were/will be allocated.

N/A
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