PRINCE GEORGE’S COUNTY GOVERNMENT
OFFICE OF MANAGEMENT AND BUDGET

it MEMORANDUM
DATE: March 30, 2023
TO: Josh Hamlin, Director

Budget and Policy Analysis Division

THRU: Stanley A. Earley, Director W ’1 v
Office of Management and Budget

FROM: Andrea L. Crooms, Director
Department of the Environment

RE: First Round FY 2024 Proposed Budget Responses - Storm Water Management Enterprise Fund
In an effort to facilitate an efficient and effective budget review and reporting process, we are submitting a request for
budgetary information. Please respond to the questions and complete the following tables with the appropriate

information. In some cases, we have populated the tables with available known data. In instances where the tables need to
be re-sized or modified to accomniodate additional information, please feel free to do so.

COMPENSATION

Staffing

1. Please complete the following table on FY 2023 authorized and actual Storm Water Management Fund
staffing levels:

FY 2023 Authorized and Actual Staffing Levels
Full-Time Part-Time Limited Term
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Storm Water Fund
Civilian 61 53 8 0 0 0 0 0
Sub-Total| 61 53 8 0 0 0 0 0 0
Total [ 1 s3] 8] o] o] o] of o] o
YTD as of: March 3, 2023

Wayne K. Curry Administration Building, 1301 McCormick Drive, Largo, MD 20774
& (301) 952-3300
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2. For each currently vacant sworn and civilian position, please complete the following table by identifying
the position title, position number, grade, salary information, date the vacancy or creation of position
occurred, organizational assignment, the status of recruitment efforts, and funding source Storm Water
Management Fund for FY 2023,

Please refer to Attachment #1.

3. Please discuss the Department’s efforts to fill vacant hard-to-fill Storm Water Management funded
positions. Please provide a list for each of these positions, the number filled and vacant.

Stormwater Division:

The Department has difficulty filling mid-level and senior level Engineer (e.g., Engineer IIT and
Engineer IV) positions. Difficulties exist due to finding qualified candidates and meeting salary
requests. Efforts being made to fill these positions include on-line advertisement of positions on
professional/skilled trade organization websites and contact with local colleges/universities in the
Washington Metropolitan region.

Vacant Engineer positions - three (3) Engineer III, one (1) Engineer IV and one (1) Engineer V - currently
working to fill in FY 2023.

Sustainability Division

DoE/SD has found it difficult to attract the desired skill set in recommended salary range for mid-level
Engineer and Planner positions. Management will seek to increase salary offer or reallocate positions to
higher level.

Vacant Positions: Engineer III, Engineer Technician V, Planner III and Construction Standards
Inspector.

4. How many of the Department’s Storm Water Management funded employees have been or are expected to
be assigned to another County agency or to another organization in FY 2023? Please identify each position
by completing and updating the table below by fund type.

N/A

5. Please identify Storm Water Management funded staff members who are currently assigned to the
Department from other County agencies. Please identify each position by completing the table below.

N/A
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6. For the Department’s Storm Water Management Fund, please provide a breakdown of how proposed
FY 2023 compensation was derived by completing the following reconciliation. Please include all
pertinent assumptions and compensation adjustments (+/-) in your response, adding specific line items
for each adjustment when applicable, to ensure final compensation total agrees with the FY 2023
proposed compensation amount.

Stormwater Management Enterprise Fund Compensation

Description Amount

FY 2023 Approved Compensation $ 6,036,600
Funding for New FY 2024 Positions $ 727,000
Funding for FY 2024 COLA, merits and the $ 674 300
annualization of FY 2023 salary adjustments ’
Decrease in budgeted vacancy lapse and attrition | $ 826,700
FY 2024 Proposed Compensation $ 8,264,600

7. Does the Department anticipate accruing Storm Water Management Fund salary lapse in FY 20237 If so,
how much? Will the projected salary lapse be used to cover other Department expenditures?

The Department projects a salary lapse in FY 2024 of $83,300. The anticipated lapse is not projected to be
used to cover other Department expenditures.

8. Are all positions included in the FY 2024 Proposed Budget fully funded? If not, please explain why not.
The FY 2024 Proposed Budget reflects one unfunded vacant position in the Storm Water Management
Fund. The unfunded Engineer Technician V position is anticipated to be filled and funded using grants
within the Sustainable Energy program.

9. Please discuss the Department’s FY 2023 Storm Water Management funded attrition rate and provide the
following information:

a) To date, how many people have resigned in FY 2023?
There have been 3 resignations, retirements, and terminations.
b) To date, what is the attrition rate in FY 2023?
7.6%
c) Identify the key factors that contribute to the current attrition levels.

The main factor contributing to the current attrition is retirement.



FY 2024 Budget Review - Department of the Environment
Storm Water Management Enterprise Fund
First Round Questions

Page 4

d) What positions and/ or position classification and grades are the most affected by attrition?

e)

To date, attrition has not significantly impacted any one classification.
What impact has attrition had or is having on the Division’s operations?

There is still a critical need for staff to support the various functions within these divisions. The
agency is actively trying to backfill these vacancies to ensure all departmental needs are met.

10. Employee Recruitment and Vacancies

a)

How do the Department’s recruitment efforts in FY 2023 compare to the previous years? Please
distinguish your responses for General Fund and Grant Funded vacancies.

For all vacancies, the Department has attempted to identify new platforms that will provide
greater exposure and hopefully increase the candidate pool for many of our positions (including
those that are harder to fill).

What is the impact of vacancies on the Department’s operations? Which Division(s), program(s),
and types of positions are most affected by high vacancy rates?

There is still a critical need for staff to support the various functions within these divisions. The
Agency is actively trying to backfill these vacancies to ensure all departmental needs are met.
Those Divisions most affected by vacancy rates are Animal Services Division, Resource Recovery
Division, the Stormwater Management Division, and the Sustainability Division. The types of
positions range from Animal Care Attendants (General Fund) to Engineers (Stormwater) to
Equipment Operators (Solid Waste) to a variety of positions needed under the Energy Grant.

What changes in the Department’s recruitment efforts, if any, are planned for FY 2024?
The Department plans to have a continued focus on identifying new platforms for

advertising as well as increasing partnerships with professional organizations and other
entities.

11. What percentage of the Departments’ Storm Water Management funded employees are eligible for
retirement during FY 2023 - FY 20267

Personnel Eligible to Retire, FY 2023 - FY 2026
Timeframe # of Personnel Eligible to Retire oL Pe-rsonnel Ellg:lble po
Retire (cumulative)

By June 30, 2023 22 22
By June 30, 2024 2 24
By June 30, 2025 0 24
By June 30, 2025 0 24
TOTAL FY 2023-FY 2026 24 24
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12. What are the projected Storm Water Management funded hires for mission critical jobs in FY 2023 - FY
20267 Please discuss whether the Department encountered issues in hiring for mission critical jobs.

Stormwater Division:

The Department has difficulty filling mid-level and senior level Engineer (e.g., Engineer III and
Engineer IV) positions. Difficulties due to finding qualified candidates and meeting salary requests.
Efforts being made to fill these positions include on-line advertisement of positions on
professional/skilled trade organization websites and contact with local colleges/universities in the
Washington Metropolitan region.

Vacant Engineer positions - three (3) Engineer I1I, one (1) Engineer IV and one (1) Engineer V - currently
working to fill in FY 2023.

Sustainability Division
DoE and Sustainability Division has found it difficult to attract the desired skill set in recommended

salary range for mid-level Engineer and Planner positions. Management will seek to increase salary offer
or reallocate positions to higher level.

Projected Funded Hires for mission critical jobs in FY 2023 - 2026:
* Engineer III

* Planner III

* Construction Standards Inspector

* Planner V

Overtime/Comp Time

13. Please complete the table on the following page for Storm Water Management funded overtime
expenditures:

Appro'ved O crtme Actual vs.
Year Overtime et Approved
Budget P Variance ($)
Storm Water Management Fund
FY 2021 $0 Actual: $4,676 $4,676
FY 2022 $0 Actual: $9 $9
Actual
Fy 2023 %0 YTD: s 7oz
$0 Projected: $702 $702
FY 2024 $0 Budgeted: 50
YTD as of: March 6, 2023

14. Please indicate the reasons for Storm Water Management funded overtime/comp time incurred by
Department personnel.

Stormwater funded overtime and comp time is a result of agency election duties and inclement weather
events.
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15. Please identify all sources of reimbursable Storm Water Management funded overtime expenditures and

the cost of the performed overtime work for FY 2022 actual, FY 2023 (to date) and FY 2024 anticipated.

N/A

OPERATING EXPENSES

16. Please complete the chart on the following page regarding the FY 2022 actual, FY 2023 approved, FY 2024
estimated, and FY 2024 proposed Storm Water Fund operating budget. Please add operating categories, as

17.

18.

needed, to ensure the total operating budget is presented.

Please refer to Attachment #2.

FY 2022, FY 2023 and FY 2024 Contracts: Please provide the information requested in the table below for all

of the Department’s Storm Water Management funded FY 2023 currently executed and planned and not yet

executed, and all planned contracts for FY 2024.

Please refer to Attachment #3.

Please explain all variances of greater than $100K between budgeted and actual/estimated contract
amounts in FY 2023,

Maryland
College Park

Support

Vendor Purpose FY 2023 FY 2023 Variance Justification
Budgeted | Estimated
Dewberry Climate Action Plan Development | $400,000 $0 Funding reallocated to
Engineers and Implementation other contracts to execute
Climate Action
deliverables
Metropolitan Climate Action Plan Consulting $250,000 $450,000 $200,000 in reallocated
Washington Services funding from Dewberry
Council of Engineers contract to
Governments support Climate Action
Plan Consulting Services
University of Climate Action Plan Technical $150,000 $350,000 $200,000 in reallocated

funding from Dewberry
Engineers contract to
support Climate Action
Plan Technical Services
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19. Multi-year and Personal Services Contracts: Please provide the information requested in the table below for
all of the Department’s anticipated Storm Water Management funded FY 2023 multi-year contracts over
$500,000 and personal services contracts over $100,000 required to be approved by the County Council, in
accordance with Section 819 of the County Charter, and attached as an exhibit to the proposed Budget Bill.

20.

Multi-Year and Personal Service Contracts

1 =MBE Contract

2 = County- g(ecl:cuust:e d Funding
Vendor/ MBE Summary of Contract Cont.ract_ Term Total Contract | (E), Source: Storm
Contractor 3 = County- ; (Beginning - Water

Services g Amount Planned

Name Based Ending Dates) Not Management

Business Executed Fund

(PE)

Unknown

Metropolitan Consulting Support
Stormwater
Washington Services for select 11/01/2022 -
Councilof | UMKMOWI | Cihate Action Plan | 06/30/2026 $4000,000 | PE iflar?geme“t
Governments deliverables un
: ; Technical Support
University of : Stormwater
Services for select 11/01/2022 -
Caryland | URKROWR | Climate Action Plan | 06/30/2026 oM | PR 2 et
otiege ar deliverables =
Total: $6,000,000

NOTE: Both contracts will be submitted through the traditional legislative process in FY 2023.

FY 2023 Budget Adjustment: Please identify any funding increase in operating expenses in the FY 2023
approved budget to be used for the restoration of tree trimming, mowing and median maintenance and
vacant lot maintenance. Please provide specifics regarding the actual expenses associated with this

funding; i.e., type of services, amount spent, contractor, and percent (%) of work completed.

The Department of Public Works and Transportation (DPW&T) and the Department of Permitting,
Inspections, and Enforcement (DPIE) provide these services.
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CAPITAL OUTLAY

21. Please complete the chart below regarding the FY 2023 estimated and FY 2024 proposed capital outlay
budget for the Storm Water Management Fund.

Capital Qutlay, FY 2023 and FY 2024
FY 2024 Storm Water
S FY 2023
Description ; Proposed Purpose for Request Management
Estimated
Budget Fund
Purchase and installation of 30
Bi Bellv Trash dual solar trash and recycling Sustainabilit
1 B oe s $  245000| $ 245000 | stations, including $9k for concrete nabIity
Receptacles . . . Division
pad installation (Big Belly double
trash stations)
Total $ 245,000 | $ 245,000
RECOVERIES

22. Please provide a program/ activity breakdown of anticipated recoveries, for the Storm Water Management
Fund, as reflected in the proposed FY 2023 budget. For each program/activity, provide a summary of the
service provided, the amount budgeted for the service for FY 2022 and FY 2023, the anticipated expenses
identified and displayed by budget character, and explain the increases/decreases. Include the schedule for
project charges as provided during the FY 2023 budget review.

Recoveries, FY 2023 and FY 2024
Deselari FY 2023 FY 2024 Proposed Fund Recovered
P Estimate Budget (GF, IS, Grants) From
Climate Action Plan
- 10 i
1 Positions (2) $ $ (57,500) 5100 Solid Waste
Climate Action Plan Pepco/ Atlas
- 47
2 Positions (2) $ $ (147,500) 5100 e
Total $ -1 $ (205,000)
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WORKLOAD AND PERFORMANCE TRENDS - STORM WATER MANAGEMENT
FUND

23. Please provide an update on the Department’s progress with overall planned Storm Water Management
funded FY 2023 program goals and objectives being achieved?
a. Was the Division issued final determination for the 5t generation NPDES/MS 4 permit at the end
of 20227

Yes. The County was issued its 5th Generation NPDES MS4 Permit on December 2, 2022. This
is a 5-year permit cycle which will expire December 2, 2027.

b. Since the pandemic, has volunteerism rebounded for program activities such as urban tree
planting, outreach and education and litter reduction? What is the level of participation?

Sustainability Division

Community voluntary events are still not up to pre-covid numbers due to a change in how
society in general interacts at large events. Additionally, with new programmatic efforts as
required to the implement the Climate Action Plan (CAP) far exceeds existing staff capacity.
Sustainability staff simply does not have the capacity to manage as well as pursue grants,
initiate, and improve programmatic efforts, procure, and manage required contractors, and
simultaneously support multiple community-wide volunteer events.

c. Please summarize the Fund’s major program successes and achievements realized in FY 2023, to
date.

Stormwater Management Division:

Water Quality and Stormwater Management Funds, (CIP/CWP water quality restoration
programs) have significantly improved the health of the County's waterways by successfully
treating 5,230.06 total acres through FY 2022 of impervious surfaces, while simultaneously
optimizing the economic benefits to the County's residents by mentoring, developing, and
hiring local businesses and residents. Since the inception of the Clean Water Partnership (2015)
to date, $179,200,000 has been awarded to the County's small, local, and minority businesses,
with 51% of all work performed by County residents.

Rain Check Rebate Program. Provides incentive rebates for private property owners to offset
costs associated with installing stormwater pollution prevention practices on their property.
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Approved Rebates and Impervious Area Treated (Since Inception - 9/17/2012 to 2/28/2023)
Nitnber of Actual Impervious | Impervious | Amount
BMP Type Applications Sumber j| Area A1 of Factor Sosiper
Apvioved BMPs Treated Treated Approved Acre
Installed | (square feet) | (acres) Rebate
. 21 29 24,634 0.57 $26,260 1.77 $46,435
Cistern
Pavement 185 187 85,468 1.96 $280,363 0.51 $142,891
Removal
Permeable | 145 145 63,168 1.45 $382,254 0.69 $263,591
Pavement
Rain Barrels | 536 1,039 312,508 717 $97,198 0.14 $13,548
Rain 112 143 135,340 3.11 $254,742 0.32 $81,990
Garden
Urban Tree | 147 1,002 167,389 3.84 $123,989 0.26 $32,266
Canopy
Green Roof |0 0 0 0.00 $0 0.00 $0
Total 1,146 2,545 788,507 18.10 $1,164,806 | 0.06 $64,348

DoE recognized significant gains in the rain check rebate program performance in the FY 2023 (7/1/2022 to
2/28/2023) reporting year: 338 BMPs installed, $176,591 in rebates awarded through third quarter of FY 2023
and 2.25 impervious acre restoration. The Rain Check Rebate Program will continue into FY 2024.

Approved Rebates and Impervious Area Treated (FY 2023) (7/1/2022 to 2/28/2023)

Number BMPs mpervious Impervious Area | Amount of
b Installed it Treated Treated (acres) Approved Rebate

(square feet) pp

Cistern 4 10,684 0.25 $8,075
Pavement Removal 19 18,369 0.42 $47,218
Permeable Pavement 19 6,648 0.15 $66,071
Rain Barrels 76 24,196 0.56 $7,660
Rain Garden 12 3,529 0.08 $25,038
Urban Tree Canopy 208 34,434 0.79 $22,529
Green Roof 0 0 0.00 %0
Total 338 97,860 2.25 $176,591
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Stormwater Stewardship Grants. Provides grant opportunities to non-profit organizations for construction
of water quality restoration projects, and water quality related public education and outreach campaigns.
The Department has awarded $1,613,224 in grants to eleven (11) recipients in FY 2023. DoE will continue the
Stormwater stewardship grant program in FY 2024.

Number of Grant Awards Award Period Total Grant Amount
12 FY 2023 $1,613,000
101 Since Program Inception (2015) $8,578,000
Stewardship Grants FY 2023 Awards
Project Track
(I=water quality,
v =community
Award # Eligpmiaizod Project Title Short Description resilience, 3=tree Arard
Name Amount
canopy,
4=community
engagement)
Greenbelt Community to convert turf to conservation
21902 Greenbelt Homes |Conservation Landscape  [landscaping NA
[nc and Demonstration Project $4,041
Stormwater Management |to install two rain gardens
: tor the Urban Farm
21911 ECO City Farms P 1 134,888
‘Town of Edmonston to create a green street that
Buchanan Industrial Greenfincludes eight rain gardens
‘Town of Street
2
RI9E0 Edmonston 1 $179,360
Peace Park Restoration at |to convert 1,265 sq ft of turf to
22140 et Bowie State University Conservat?'on landscaping and
(formerly Ch ke B engage with faculty, staff, and 1,4 525,000
21928) esapeake bay students ’
Increasing Environmental (to conduct outreach and
Stewardship in Minority |education on the benefits of
Global Health  |and Underserved trees and identify tree planting
21915 and Education  |[Communities in Prince locations 3 550,000
Projects, Inc. George's County Through !
Family Tree Adoption
Program (FTAP)
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Sustainability Division

Expanding Latino to conduct outreach and
Outreach and Engagementjeducation in partnership with
in the Prince George's Rain|St. Matthews Episcopal Church
21910 EcoLatinos, Inc.  |Check Rebate Program  [in Riverdale to promote the 541,817
Rain Check Rebate program i
and cisterns, trees, and
conservation landscaping
Cultivating Sustainable  |to develop a strategy for illegal
1916 Alice Ferguson  |Actions Through dumping and litter reduction
i Foundation Watershed Stewardship $45,000
Eagle Harbor to conduct six workshops on
! Towrof Bagle Sustainabih'.ty Outreach clinlnate change impacts and
21921 e Thie and Education actions $10,018
' individuals/communities can f
take
Hyattsville Canopy to conduct outreach, education,
21997 City of Conservation 2022 and training on invasive species
s Hyattsville and removal $32,172
. . Developing a Pilot Climate|to develop and deliver a pilot
University of Wise Acad Climate Wise Acad
1913 Marvland College| ¥ 15€ Academy imate Wise Academy
g & $110,000
Park f
Building Community to develop and deliver a pilot
The Low Impact Resilience in Northwest  [for installation of low to no cost
21917 Development Branch and Broad community resilient practices in
Center, Inc. Creek/Swann Creek priority areas $490,464
Watersheds
Prince George's to develop and deliver a pilot
_ Community Stormwater [for installation of low to no cost
21918 Alliance for the Program Pilot community resilient practices in
Chesapeake Bay priority areas $490,464
TOTAL GRANTS AWARDED: $1,613,224

e Dok has entered into agreements with MWCOG and University of Maryland Environmental Finance
Center to provide consultant services to assist DoE and the Climate Action Implementation Task
Force with development of the Climate Action Plan implementation strategy. These consultants will
provide staff support and provide financial-related, project, and economics-related technical
assistance and analysis services and to support to a wide range of the County’s environmental and
climate action programs.

e DoE/SD has developed the new TreeTRAK Mobile and Office Application (also known as the Tree
App). Staff will use this app to track tree plantings and maintenance across multiple grant projects
and operating programs.
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¢ DokE has partnered with Office of Homeland Security to develop the draft the County’s 2023 Hazard
Mitigation Plan update. DoE has contributed the County match for this grant funded effort. The draft
HMP update has been submitted to the Maryland Department of the Environment.

d. Has the Department attempted to reach any expanded goals using current allocations? If so, what
is the extent of any shortfalls experienced?

Stormwater Management Division

Through the Water Quality and Stormwater Management Funds, the Agency continues to work
towards meeting the impervious restoration and pollutant reduction goals of the NPDES/MS4
& WIP III mandates, and flood mitigation and drainage improvement project priorities through
the combined operations of the conventional CIP Track and the Clean Water Partnership.

Sustainability Division

DoE/SD has leveraged budget allocation for tree planting projects outside the public right-of-
way by working with CBT to identify opportunities through the Stormwater Stewardship
Grant to better collaborate and support local nonprofits to achieve programmatic initiatives
such as DoE’s Urban Tree Program and Pilot Blitz Project. Also, in early 2023, DoE was awarded
the USDA Smart Commodities Grant which will be collaborative partnership between DoE,
Bowie State University, Soil Conservation District, UMD, and several local non-profits to
support minority and disadvantaged farmers. This grant lends support for implementation of
Climate Action Plan Recommendation A-10, to promote a health food system supported by low
-carbon, regenerative agricultural practices.

e. Have there been any new efforts to acquire grants to fund proposed expansions that were not
mentioned in the November 10, 2022 report?

Stormwater Management Division
No new efforts have been made since the last report.

Sustainability Division

DoE/SD has been awarded the Military Installation Resilience Grant-Joint Base Andrews (JBA)
Urban Tree Grant and USDA Smart Commodities Grant. These grants support agency
initiatives to build community resilience to impacts of climate change, expand urban tree
canopy and to promote local food production and encourage historically underserved producers
into the marketplace for locally grown food.

r

f.  How has the Department partnered or attempted to partner with new outside organizations in
order to meet its vision and goals for the current and future fiscal years?

Stormwater Management Division

The Clean Water Partnership (CWP/P3). The CWP had an initial objective to provide 2,000 acres
of impervious area treatment by March 2018. The CWP vendor is required to develop and
implement innovative water quality BMP's, technology, operation, and installation methods to
generate efficient and systematic production of standard projects.
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On November 14, 2018, the expanded program area for Clean Water Partnership was executed,
providing for an additional 2,000 acres during the next three (3) years of stormwater restoration.
As aresult of this, the County was able to secure an additional $65,000,000 in State revolving
loan funds with the introduction of an escrow agent method of payment.

On July 1, 2021, the County added a second expanded program area that includes 1,475
additional impervious surface acres (ISR) over three years in an amount not to exceed $128
million. The County is in the process of securing these additional funds from State Revolving
Loan Fund (SRF).

The Department continues to implement additional participation and incentive opportunities
to engage the private sector participation with our restoration programs. These programs
provide incentives to property owners and non-profit organizations to participate with the
County's Clean Water Program and meet NPDES/MS4 restoration goals.

* Rain Check Rebate Program. DoE partners with the Chesapeake Bay Trust (CBT) with the
administration of this program. It provides incentive rebates for private property owners to
offset costs associated with installing stormwater pollution prevention practices on their

property.

* Stormwater Stewardship Grants. DoE partners with the Chesapeake Bay Trust (CBT) with the
administration of this program. It provides grant opportunities to non-profit organizations for
construction of water quality restoration projects, and water quality-related public education
and outreach campaigns. The Department has awarded $1,613,224 in grants to eleven (12)
recipients in FY 2023 with this program. DoE will continue the Stormwater stewardship grant
program in FY 2024.

* MNCPPC Agreement. DoE continues to administer and operate this agreement with the
Commission, in support of Water Quality Restoration CIP projects on Commission property to
support NPDES/MS4 Permit Impervious Area Restoration mandates. The original agreement
signed in December 2014 and was amended in October 2019. Project inventories are mutually
reviewed and updated annually. Based upon the 2022 update, a total of 116 water quality site
opportunities have been identified and evaluated. These projects are in various phases of
design, under construction, or are completed.

* In August 2021, DoE signed a Design Agreement with the US Army Corps of Engineers
(ACOE) for the Anacostia Stream Restoration Project. This project includes stream and water
quality restoration efforts in which the County is participating with the ACOE. A Project
Partnership Agreement (PPA) was executed between the County and federal partner on
12/15/2022 for the construction phase and required real estate interests for the stream restoration
sites. The restoration design efforts are underway, and construction of portions of the
restoration is planned for calendar year 2023. This multi-year restoration project will be
ongoing through FY 2027. The project is currently estimated to yield 700 impervious acres
restoration credits towards the NPDES/MS4 permit.
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g

b,

Please identify and discuss areas where program goals and objectives have fallen short of
expectations.

Stormwater Management Division

The County was issued its 4th generation NPDES/MS4 permit from MDE effective January 2,
2014, through January 2, 2019. The permit has been in Administrative Extension since that time.
Compliance with the County's NPDES/MS4 permit continues to be a major factor contributing
to the SMD's workload and performance since FY 2021. The County is mandated to improve
water quality conditions through certain corrective measures and conduct of programs as
outlined in this permit. The Department remains tasked to address over 6,105 acres of untreated
impervious area, in addition to multiple supporting clean water programs. With consideration
to scale and timeframe, (6,105 acres in the permit term), given to meet the mandated 20%
restoration target, the County has not met these terms of the permit. As of FY 2022 the County
had completed 85.66"% (5,230.06 acres) of the 6,105 acres required within the permit term, leaving
a gap of 874.94 acres remaining to be completed under the 4th generation NPDES/MS4
permit/consent decree. These operations will be funded through the Stormwater and Water
Quality funds.

The County signed a consent decree with Maryland Department of the Environment (MDE) on
May 14, 2021, to satisfy noted conditions of non-compliance of the NPDES/MS4 2014 permit.
Conditions of the consent order are to be satisfied by December 31, 2024, to include completion
of 6,105 impervious surface acres, in addition to other performance metrics. As of FY 2022 the
County has completed 85.66% (5,230.06 acres) of the 6,105 acres required within the permit term,
leaving a gap of 874.94 acres to be completed by December 31, 2024.

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022, The new
permit will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes
additional compliance and performance metrics for multiple Agencies above and beyond the
existing permit conditions. These additional performance metrics will impact County
operations and resources and require increased annual funding.

Sustainability Division

To meet the federal mandate for annual litter load reduction per the Anacostia Trash TMDL,
DoE uses contractors to perform in-stream litter removal along waterways which volunteers
would find difficult to access and navigate. Following expiration of the term contract, OCS
solicited bids for this litter removal service. Unfortunately, bid solicitation results were not
favorable and requires a new solicitation. Re-solicitation will delay crucial services for
achieving the target litter load reduction of 170,628 pounds in FY 2023.

Have any unforeseen issues or obstacles developed that have impeded planned progress? If so,
please identify the issues and obstacles and discuss ongoing or planned actions to address these
matters.
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Stormwater Management Division
The Agency has experienced the following challenges (in FY 2023) in responding to the Federal
and State regulations associated with the NPDES/MS4 permit and WIP III mandates:

* Property owner agreements are required to enable restoration on private property.
* Public property availability is limited to existing untreated rights-of-way.

* MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new
permit will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes
additional compliance and performance metrics for multiple agencies above and beyond the
existing permit conditions. These additional performance metrics will impact County
operations and resources and require increased annual funding,.

Sustainability Division

Staff is at capacity with existing programmatic workloads but will be asked to expand efforts to
accommodate new initiatives as required to implement the Climate Action Plan (CAP).
Consultants can be leveraged to help shoulder the workload, but these consultants must also be
effectively managed which in turn requires additional staff capacity. New positions are
included in FY 2024 budget proposal.

There is currently no standing legal mechanism or standardized agreement to streamline the
process for Dok staff to enable their programmatically managed contractors to install climate
resilient measures such as planting trees or small-scale sustainable stormwater management
practices for residents or municipalities within equity areas that may request these services but
do not have the financial means to shoulder the upfront costs while waiting for reimbursement
through a government managed rebate process. DoE’s goal was to pilot low to no cost
installations of these types of practices within equity areas with the goal to increase
participation by removing financial burden as possible. Recipients would still be expected to
sign standard maintenance agreements for each tree or practice voluntarily installed. Staff is
exploring options to utilize current contracts which authorize vendors to perform work, on
behalf of County, on private or municipal property.

Does the Department foresee additional potential obstacles that could further inhibit FY 2023
planned program performance and operations? If so, please identify the potential obstacles and
discuss possible options to address them.

The agency foresees the continuation of the same challenges faced in FY 2023:

e Property owner agreements are required to enable restoration on private property.

e Public property availability is limited to existing untreated rights-of-way.

e MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022.
The new permit will run for a five (5) year cycle and end on December 2, 2027. The new
permit imposes additional compliance and performance metrics for multiple Agencies
above and beyond the existing permit conditions. These additional performance metrics
will impact County operations and resources and require increased annual funding.
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To what extent have budget changes affected the Department’s ability to adequately respond to
the above-mentioned trends and conditions?

There is currently no negative budgetary impact included in the FY 2024 Proposed Budget. The
Proposed Budget as presented will meet our FY 2024 needs.

24. NPDES/MS4 Permit:

Please discuss the status of any new permits.

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new
permit will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes
additional compliance and performance metrics for multiple agencies above and beyond the
existing permit conditions. These additional performance metrics will have an impact on
County operations and resources.

Please update and discuss the County’s progress toward completion of the required treatment of
impervious areas within the current permit cycle.

The County has signed a consent decree with Maryland Department of the Environment
(MDE) on May 14, 2021, to satisfy noted conditions of non-compliance of the NPDES/MS4
2014 permit. Conditions of the consent order are to be satisfied by December 31, 2024, to
include completion of 6,105 impervious surface acres, in addition to other performance
metrics. As of FY 2022 the County has completed 85.66% (5,230.06 acres) of the 6,105 acres
required within the permit term, leaving a gap of 874.94 acres to be completed by December
31, 2024.

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new
permit will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes
additional compliance and performance metrics for multiple Agencies above and beyond the
existing permit conditions. These additional performance metrics will impact County
operations and resources and require increased annual funding,.

25. Does the Department plan to make any organizational changes or modifications in FY 2024 affecting the
Storm Water Management Funded division(s)? If so, please identify the specific planned changes; the goals,
objectives and rationale for the planned changes; an assessment of the impact that the planned changes are
anticipated to have on the Department’s operations; and the short-term and long-term fiscal implications for
the Department and the County.

Stormwater Management Division

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new permit
will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes additional
compliance and performance metrics for multiple agencies above and beyond the existing permit
conditions. These additional performance metrics will have an impact on County operations and

resources.
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26.

27.

28.

Sustainability Division

DoE/SD proposes to add new positions to staff complement for Climate Action Plan implementation.
Addition of these positions will not result in organizational change.

Please identity and quantify any known or anticipated operational or fiscal impacts that the proposed
Maryland State Budget, or other action taken or being considered by the Maryland General Assembly, may
have on the Department’s Storm Water Management funded programs and operations?

Stormwater Management Division

MDE issued the County’s fifth generation NPDES/MS4 permit on December 2, 2022. The new permit
will run for a five (5) year cycle and end on December 2, 2027. The new permit imposes additional
compliance and performance metrics for multiple agencies above and beyond the existing permit
conditions. These additional performance metrics will have an impact on County operations and
resources.

Sustainability Division
Staff is unaware of operational or fiscal impacts to Stormwater Management programs and operations
associated with actions taken by Maryland General Assembly.

Please provide, by Councilmanic District, information related to maintenance and construction projects in
progress and plans for the future as it relates to the Storm Water Management Fund.

Stormwater Management Division

The CIP Councilmanic District report is included herein.
Please refer to Attachment #5 and Attachment #6.

Sustainability Division

e Wallace and Windom Road Drainage Improvement (District 2) - The drainage improvement will
address flooding at 3903 - 3913 Windom Road and 3906-3918 Wallace Road. Status: In-progress.

o 35th Place Drainage Improvement (District 1) - The drainage improvement will address flooding at
11622 - 11624 35th Place. Status: Not started.

Please discuss whether any changes in taxes/fees occurred in FY 2023 or are anticipated in the next few
years as it relates to the Storm Water Management Fund.

There were no changes to taxes/fees in FY 2023. No taxes or fees increase are anticipated in FY 2024.

. Please provide the estimated unrestricted and total fund balances for the Storm Water Management fund

for FY 2023 - Projected FY 2024. If applicable:

FY 2023 Projected Unrestricted Net Position: -$62,620,827
FY 2024 Projected Unrestricted Net Position: -5106,034,027



FY 2024 Budget Review - Department of the Environment
Storm Water Management Enterprise Fund

First Round Questions

Page 19

a. Please update on any plans and progress made between the Department and OMB to address

long-term structural deficits for this fund.

Conversations continue between the Department of the Environment and the Office of
Management and Budget to address projected long-term imbalances between expenditures and

revenues within the Stormwater Enterprise fund.

30. Please provide an updated accounting for the woodland conservation fee-in-lieu money that is received by
the Department and how the money has been spent FY 2023 Quarter 1 & 2.

Per the FY 2022 Annual Consolidated Financial Report (ACFR), the Net Position for activities Restricted
for Chesapeake Bay and Tree Preservation (Woodland Conservation) at the end of FY 2022 was

$2,169,477.

For FY 2023 Quarter 1 and 2 (July - Dec) actual expenses were $34,197.11 and have supported tree data

collection, education, and outreach activities.

a. Please include the fund balance, revenues and expenses for 2023 estimated.

FY 2022 Ending Net Position (fund balance) $2,169,477
FY 2023 Estimated Revenues $120,000
FY 2023 Estimated Expenses $280,000

b. What specific projects have been funded and for how much, and which ones are in the pipeline in

FY 20247

Project FY 2023 | FY 2024
Estimate | Request

Arbor Day EveryDay and Tree ReLeaf Planting $30,000 | $30,000
Demonstrations
Arbor Day Event and Tree ReLeaf - Trees and $30,000 | $30,000
Materials
Tree Releaf (Reforestation) Grants Administration | $70,000 | $70,000
Support Services
Arbor Day Every Day & Tree ReLeaf - Consultant $150,000 | $150,000
Services
Total Funding $280,000 | $280,000

Additionally, the Division is anticipating $300,000 in support in FY 2023 and FY 2024 for the
Urban Tree Grant Program which will support planting 2,000 trees within DoE qualified areas
and equity areas per Maryland Department of the Environment (MDE) Equity mapping,.
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31. Given the inflation and the increase in production and performance has there been any change to the
delegated authority for engineering and construction.

No change has been made to the delegated authority.

32. FY 2022 and FY 2023 Capital Improvement Projects (CIP). Please provide an update on the status of the

following projects. List any subprojects, as appropriate, to highlight the work accomplished under the
project name:

FY 2023 - 2028 CIP
Project Name | Est. Comp. | p, . e e B FY 2023 FY 2024 o
Date S pieet PPr o‘lle Sl 3 Anticipated Budget P‘_’m""d
(FY) tatus Capita Expenditures Eeenchaie: Request Pro;e::t
Budget (YTD) Funding
Bear Branch Sub-
Watershed FY 2028 Phase III Design | $2,151,000 $40,000.00 $2,430,000 $333,000 $13,786,000
Calvert Hills FY 2025 Design $2,321,000 $41,276.30 $11,408,000 $7,283,000 $23,702,000
COE County [ '
Restoration Ongoing Construction $6,944,000 $0.00 $9,837,000 $3,962,000 $34,105,000
Clean Water
Partmership
| NPDES/MS4 Ongoing Construction $55,909,000 $34,735,821.00 $72,824,000 $44,052,000 $330,944,000
| Emergency
Response
Program Ongoing Ongoing $390,000 50.00 $1,158,000 $390,000 $5,129,000
Endangered
Structure
Acquisition. |
Program Ongoing Ongoing $362,000 $0.00 $978,000 | $360,000 $10,622,000
Flood Protection
and Drainage
Improvement Ongoing Ongoing $16,101,000 $1,086,778.11 531,760,000 518,166,000 $139,052,000
MS4/NPDES
Compliance &
Restoration Ongoing Ongoing 527,642,000 $3,893,499.87 $47,345,000 $15,229,000 $214,726,000
Major
Reconstruction
Program
| (DPW&T) Ongoing Ongoing $14,170,000 $60,524,134.08 $38,161,000 $31,450,000 $206,585,000 |
| Participation As L
Program Required As Required $500,000 $0.00 | $1,499,000 $500,000 $9,881,000
Storm Water |
Contingency As {
Fund Required As Required $1,000,000 $0.00 51,999,000 ‘ $1,000,000 $8,000,000
Storm Water |
Management
Restoration
(DPW&T) Ongoing Ongoing 516,263,000 $1,675,275.07 $20,272,000 $11,775,000 $110,156,000
Storm Water ‘
Structure
Restoration and
Construction
(DPW&T) Ongoing Ongoing $6,000,000 $0.00 $6,000,000 $7,000,000 543,316,000
TOTAL | $149,753,000 $101,996,784.4 $245,671,000 | $141,500,000 ‘ $1,150,004,0()0J
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INFORMATION AND TECHNOLOGY

33. Please complete the chart on the following page for Storm Water Management funded key IT initiatives,
including the project name, summary for the purposes and benefits associated with each project, initiation
year, estimated completion date, total project cost, amount of funding spent to date, and proposed FY 2023
funding amount.

Please refer to Attachment #4.

EQUIPMENT

34. Please list the type and quantity of equipment and vehicles that were purchased or are planned to be
purchased in FY 2023 and proposed to be purchased in FY 2024 using Storm Water Management funds in
the table below.

Equipment
23 FY 2024
Description FY 2023 .FY 2 ; A0
Type and quantity of Equipment Cost EqwpmentCost || Rquipment Cost Purpose for Request
( yP S hase) || (Cuschaced to/Date) (Planned to be (Proposed to be
b S e : Purchased) Purchased)
Purchase and installation of 30
. dual solar trash and recycling
1 Bis Bl Filasn $ 245,000| $ 245,000 | stations, including $9k for concrete
Receptacles . . .
pad installation (Big Belly double
trash stations)
Total $ -1 % 245,000 | § 245,000
FACILITIES

35. Has the Department acquired new facilities, relocated facilities in FY 2022 or plans to in FY 2023 associated
with the Storm Water Management Fund? If so, please identify the reason for the changes and provide
details on all contractual and operating costs related to the change.

N/A

COVID-19 IMPACTS - Storm Water Management Division (SMD) and Sustainability
Division (SD)
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36. How, if at all, does the COVID-19 Pandemic continue to affect budget and/ or operations in the Division?

With the County easing restrictions on COVID postures in 2022, SMD continues to follow current
guidance on ‘safe practices” and has adjusted positive and productive work strategies internally and
externally with our support services (Consultants and Contractors) and the public.

a.

Please share as to whether the Department’s Storm Water Management operations and
services has returned to normal? Please discuss:

SMD services have been continued to be performed and delivered at an acceptable level. The
‘new normal’ is an operational strategy which includes staff telework schedules which for the
most part have demonstrated the ability to maintain continuity of service, performance, and
production levels.

Whether SMD has returned to regulatory inspection services such as Stormwater Pollution
Prevention Plan inspections, Best Private Best Management Practice (BMP) inspections and
the Raincheck Rebate property inspections.

SMD, Inspection & Compliance Section has returned to regulatory inspection services for
Best Private Best Management Practice (BMP) inspections and the Raincheck Rebate
property inspections. Our consultants have returned to regulatory inspection services for
Stormwater Pollution Prevention Plan inspections.

37. Has the Division received, or will be receiving money this coming fiscal year (FY24) related to the COVID-
19 Pandemic? Please provide numerical data for this, and how the funds were allocated.

The Division anticipates receiving $4,840,000 in American Rescue Plan Act (ARPA) funding in FY 2024
for CIP projects within MS4/NPDES Compliance & Restoration and Flood Protection and Drainage
Improvement sub-projects.

38. Please provide the status on Federal, State, and County COVID 19 funds.

a.

Please provide details on what the Department anticipates receiving in COVID-19 relief funds for
the remainder of FY 2023 and in FY 2024?

The Department received $11,581,000 in approved FY 2023 funding under the American Rescue
Plan Act (ARPA) of 2021 for Storm Water CIP projects within MS4/NPDES Compliance &
Restoration and Flood Protection and Drainage Improvement. The Department anticipates
receiving $4,840,000 in ARPA funding in FY 2024 for CIP projects within MS4/NPDES
Compliance & Restoration and Flood Protection and Drainage Improvement sub-projects.

What are the anticipated expenditures in FY 2023?

The Department anticipates expending $15,701,000 in ARPA funds for Storm Water related
projects in FY2023 to include the full FY 2023 approved funding $11,581,000. These Capital
Improvement Projects are contained within the MS4/NPDES Compliance & Restoration and
Flood Protection and Drainage Improvement sub-projects.
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Attachment 2 - Question #16 Operating Expenses

STORM WATER
FY 20 Explai for budget. h
MANAGEMENT FUND. FY 2022 FY 2023 FY 2023 FY 2024 $ Change 9% Change plainxeasonfogbudpetanyichanss for each
T : Actual Approved Estimated Proposed object
Operating Objects
Telephone $42,687 $46,200 $43,800 $46,300 $100(  0.2%  |Increase in employee cell phone requests and usage|
Printing $3,854 54,000 $4,000 4,000 50 0.0%
" ¢ :
Office Automation $566,647 $963,600 $959,600 $833,500 130,100 1359 | Mncludes OIT assessment and equipment for new
employees
i il . .
Toaitiinig $600 $33,600 $33,600 41,900 ss.300| 24.7% ncrease d.uelto new training for dr.om:., ﬂaqd.plaln,
green building, dam safety and climate resiliency
Advertising 50 $1,000 $1,000 $1,000 50 0.0%
Membership Fees $232,940 $144100 $141,700 153,800 $9,700 6.7% Increase in fees for prc.)felssmnal membership
associations
Mileage Reimibarsement 50 S200 100 5100 s100| -50.0% Anticipated decrease in mileage reimbursement
requests
I | & Administrativ Increases due to Stormwater Management
e nstatye 53,195,366 56,458,900 6,458,900 $8,928,500 52,469,600 38.2% compliance requirements and Climate
Contracts : R 2 : e
Action/Resilency planning/implementation.
General Office Supplies 529,707 $30,000 $26,100 $28,100 $1,900| -6.3% Anticipated decrease based on supply usage
Yeldgle s ipuent 540,900 $58,800 $58,800 $58,800 s0| 00%
Repair/Maintenance
Equipment Lease 510,194 $13,000 $13,000 $13,000 0| 0.0%
Grants/Contributions 50 $442,000 $442,000 $527,000 $85,0000 19.2% Anticipated grant requirements for FY 2024
Transfers Out 54,000,000 50 50 $0 $0 0.0%
Interagency Charges 521,110,858 523,251,400 $23,251,400 $28,416,400 §5165,000 220y | mereaseininteragency recoverable expenses from
i the Stormwater Fund.
Depreciation $4,399,069 54,460,000 $4,460,000 54,460,000 $0 0.0%
o 2022 - o it
Principle so| 517,320,700 s0|  $19,041,500 suyiomno| mox | Eeeslend/2viZEuterprischund DebiService
Schedule
22 i oht Servi
Interest 512,200,991 512,293,400 $13,427,700 $13,389,300 $1,095,900)  8.9% Hasedion /2022 E';;f;:‘l: Hund DebtGeryice
Total $ 45,833,813 | § 65,521,900 | $ 49,321,700 | $ 75,943,200 10,421,300 15.9%
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