Prince George’s County
Office of Central Services

ceangse @) Leriine

ZARY LAY
PROUD TO0 SERVE. Angglga%EAlsobgooks




Who We Are

The Office of Central Services (OCS) is a multifaceted, service delivery

agency providing mission critical goods and service to customers both
internal to the Government and external to the business community.

OCS is comprised of seven (7) major divisions and various operating
units comprising of approximately 246 employees.

Georgesc))) Services

CCCCC

LaRyLARD
PROUD TO SERVE. Bngen D obrocks




What We Do

JFleet Management: Acquire & maintain reliable mobility and transportation.

JFacilities Operations & Management: Provide clean, safe and fully operable
Government facilities.

dContract Administration & Procurement: Deliver centralized acquisition of
goods, services, and construction.

JGeneral Services: Provide inventory management, printing services, and internal
mail processing.

dCapital Improvement: Design, build, modernize, and improve building
infrastructure.

(JReal Estate/Land Acquisition: Acquire, dispose, and lease real property.

dSupplier Development & Diversity: Spur local economic development via
advocacy, certification and technical assistance for County-based businesses.
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Our Staffing Structure

JONATHAN BUTLER
DIRECTOR

! Vida Lawson
Executive Administrative Aide

MARION BROWN-FLAMER
SPECIAL ASSISTANT TO THE DIRECTOR

l | l )

{ GLENN MIOOREHEAD

MICHAEL BROWN
c O DEPUTY DIRECTOR (BUSINESS OPERATIONS)

BHARATH KORTAGERE LESLIE JACKSON-JENKINS
l ASSOCIATE DIRECTOR (CIP DIVISION) ! ASSOCIATE DIRECTOR ’
! ron County

B A @ ‘ !

LEGISLATIVE LIAISON AND POLICY ADVISOR }
CONSTRUCTION

Eric Miller
ion Manager

Ikenna Udejiofor
Division Manager
Real Estate/Land Acqui

Richard Hilmer
Division Manager
Fleet Management Di

ision

John Butl

Di

sion Manager
General Services Divisi

ler

ion

Lease and

County facilitie:
Performs maintenance and repair
functions in the following areas:

- Heating, Ventilation and Cooling

- Plumbing

- Electrical

- Exterior/ Interior Structural

d Space

3415 North Forestedge Road
Forestville, Maryland 20747
301-817-4360

perty

Surplus Property Inventory
Management, Maintenance and
Disposal

Real Property Management

repairs and performs
preventative maintenance on County
Government Vehicles

Operates motor pool

Manages County’s fuel system
Acquires, inspects and receives all
new County vehicles

Warehousing and Del
Inventory Control

Asset Management
Confi: Vehicle

Mail and Courier Services
Graphic and Reproduction Services
Records Management/Archiving

Contracts Administration &
Procurement Division

Harsh Oberoi
ivision Manager

ivery Services

Surplus Property Disp
estate).

osal (Non-real

1400 McCormick Drive, #336
Largo, Maryland 20774
301-883-6450

8019 Central Avenue
Capitol Heights, Maryland 20743
301-808-1731

7600 Jefferson

Landover, Maryland 20785
301-883-0330

all goods and services for Prince
George’s County Government

Provides overall management and
direction for the County’s
purchasing functions

for the pi of

Debra Carter
Executive Director
Supplier Development &
Diversity Di n

Cory Jefferson
Compliance Manager
Compliance Unit

County Government Primary Advocate
for Assisting Small & Minori i
Enterprises

Business Certification.

Small & Minority Business Outreach

for itoring the
contracting activity of all agencies
that procure goods and services
through OCS, pertaining to:
- First Source & Local Hiring
Agreements
- Supplier Utilization Plan
Requirements
= iling Wage Req
- Wage Requirements for County
Service Contracts

Avenue

1400 McCormick Drive, #200
Largo, Maryland 20774

1400 McCormick Drive, #200
Largo, Maryland 20774

1400 McCormick Drive, #336
Largo, Maryland 20774

Clarissa Sales
Financial Manager
Budget and Finance Unit

301-883-6400 301-883-6480 301-883-6450
j T ] !
Vanessa Hood Eboni Blair Daphne Jenkins Chaleta Lowery, IT Proj Coor

Human Resources Manager
Human Resources Management Unit

Public Information Officer
Audio Visual Group

Audio Visual Specialist
Audio Visual Group

Anthony Elekalachi, IT Proj Coor
Information Technology Unit

Responsible for the
coordination/management of
agency's overall budget
accounts payable .

Administration of County's
Purchasing Card Program.

Manages human resource needs for
agency personnel and provides

support, pertaining to:
- Recruitment and Hiring

- Training and Development

- Payroll management

- Labor Laws Compliance

- Employee Relations

- Disability/FMLA

-EEO

1400 McCormick Drive, #336

Largo, Maryland 20774
301-883-6450
e

1400 McCormick Drive, #322
Largo, Maryland 20774

Creates clear and

Provides graphic design and

concise i the)
media, the public, and the agency.

Writes press releases, prepare
information to be distributed to the
media, draft speeches, arrange
interviews for government officials,
and respond to requests for
information from media outlets.

pr aphy, r
and evaluating the audio visual,
photographic, design and printing
requirements.

Supports automation, process
control, and various technology
platforms for the agency.

301-883-6450

1400 McCormick Drive, #336
Largo, Maryland 20774
301-883-6450

1400 McCormick Drive, #336
Largo, Maryland 20774
301-883-6450

1400 McCormick Drive, #336
Largo, Maryland 20774
301-883-6450
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Our Staffing Complement

Director’s Office 35
(Budget/HR/IT/Compliance/CIP/Real Estate/Policy/PIO/Graphics)

Contract Administration & Procurement Division 19

General Services Division 25

Supplier Development and Diversity Division 7

Facilities Operations & Management Division 85

Fleet Management Division 75

Total Staff = 246
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Office of Central Services =By 'he Numbers
(Annual)

3.9 Million Square Feet of Real Estate Surplused and/or Disposed
4 Million Square Feet of Facilities Under Management

2.8 Million Pieces of Mailed Processed

3,300 Fleet Vehicles Serviced and Maintained

$460 Million Procurement Spend For Goods and Services

$500 Million Capital Improvements Under Management

900+ County-Based Businesses Certified
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NOTABLE
ACCOMPLISHMENTS
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FACILITIES MASTER PLA

Completion of County’s First 10-
Year Facilities Master Plan
Covering 20 County Buildings,
over 2,000,000 Square Feet of

Space.
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FACILITIES APPEARANCE

| Facility: "P?:era)rT;?ogl::‘f:‘- ) Com P letion of Coun tY’S

First Facilities Appearance
Audit for over 700,000

Fac:lltles Appearance Aucht S q uare F ee t o f S p ace
Tler 1 Report (Volume \) -

: Septemgerrzozot‘
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NATIONAL FLEET MANA

u 100 Best Fleets: 2023 — NAFA X +

<« C @ nafa.org/100-best-fleets-2023/

Education & Certification Publications Resource

Membership Events Center

Awards

onroen

Member
Q

2023 100 Best Public Fleets

Fleet Operations Nationally

Tools

Ra. n ke d #3 i n t h e C oun t r’y 01 Hillsborough County, Fla

o 02 County of Sacramento

Among 100 Best Public

04 Benton County Oregon
F I e e t 05 Cobb County Fleet Management

06 City of West Palm Beach

07 Central Fleet Management - City of Chesapeake, VA

08 Dakota County Fleet Management

09 Palm Beach County Sheriff's Office

10 City of Lakeland, Florida

11 Miami-Dade County, ISD Fleet Management

Citremf Al A
ﬂ £ Type here to search
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CAPITAL PROJECTS DE

ALNNOD

Angela D. Alsobrooks
County Executive

Angela D. Alsobrooks

: Description of Project:
County Executive

Replacement of the Vehicle Maintenance
and Highway Operations Building (16,104 SF)

Replacement of the Salt Storage Building
Project Size : t-4 19,279 SF}

tay Firs Station alorg vith a seoara's
Trairing New construction of equipment shed {2.800 SF),
Project Cost: materials bunkers, and redevelopment of the site
Praject Start Date: 1 . to facilitate a safe, efficient, zone of operations.

PI'II'ICG i COB\E,NIIE o =\ Pri Ce )offlce of.central Project Cost: $15.789,832
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Project SF: 60,000 SF

Project Start Date: ~ April 2021

Project Finish Date: November 2022

Project Cost: $30 Million
EXISTING

"THE COUNTY HAS PLANNED A
STATE OF THE ART LAB FOR THE EXAMINATION AND
ANALYSIS OF EVIDENCE BY THE FORENSIC SCIENCE

Ge%'rlaggb))m'“ chooral e — |

LABS, OFFICES, SPACES FOR STAFF TRAINING,
COLLABORATION AND AWELLNESS CENTER,
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SURPLUS REAL ESTATE MONETIZATION

PRINCE GEORGE’'S COUNTY

Over the Prior Two SURPLUS
Resolutions, Nearly 200 REAL
Land Parcels Surplused PROPERTY
Generating Approximately
$2M in Revenues.
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MATERIAL MANAGEMENT:_

One of the Leading
Jurisdictions in the National
Capital Region that Grew
Warehouse Inventory by

600% in Response to
COVID-19.
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DISPARITY STUDY

FINAL REPORT
DECEMBER 2019

Completed a Utilization and 4 oo 3 AL
Availability Study, also known as a e o
“Disparity Study”.The Disparity
Study covered a period from July 1, UTILIZATIONAND
2010, through June 30,2018

(FY2010 - FY2018).
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SYSTEM

TO BEGIN THE CERTIFICATION PROCESS:

(CLICK HERE)
(/
X S
Certzﬁcatmn & Compliance System

Launched New Web-based System
designed to make online registration,
certification and vendor profile
management simple and efficient for
minority businesses.

ON-LINE CERTIFICATIO

@ Central Services | Prince George = X ‘ Prince George's County - Certific X +

<« c & mypgcdiversitycompliance.com/?TN=mypgc

o OUR MAIN SITE

Certfcaton & Compliance System

Certification and Compliance
System

PRINCE

Certification & Compliance Registration CCS System Training

Search and/or join our database of registered vendors Learn how to fully utilize our system with a live trainer

b

Search Registered Vendors
Account Access
ﬂ A Type here to search
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DIGITAL ONE-STOP INFORMATION PORTAL

@ Central Services | Prince George - X @ Home | Business Highway X +

C & pgcbusinesshighway.com

PH\N G E 0O R G E ' C 0OUNTY USINESS
4 HIGHWAY
H I G H W A y HOME VENDOR REGISTRATION GET CERTIFIED BUILDING CAPACITY FAQS FINDING OPPORTUNITIES GREEN BOOK MENTOR PROTEGE PROGRAM
s 0

Deployed New Digital, Interactive One-
Stop Portal that eliminates “piece-mill -
o o ’ o S~ === B
information” across multiple areas about \ \ .
the County procurement process and T
opportunities.

“—
BUILDING

bel Type here to search

Pr|nce Office of Central
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ELECTRONIC PROCUREMENTSYSTEM

@ Central Services | Prince George' X @ SPEED | Business Highway X Prince George's County Strategic X + d -
C' @ s3.aribacom/Sourcing/Main/aw?awh=r&awssk=dyDruRGm&realm=PGC#b0 = ¥+ » 0O F' Jpdate )
= a s o0 @
HOME SOURCING CONTRACTS SUPPLIERS Recent v Manage Create v
All Types of Contract Workspaces ™ | Search using Title, ID, or any other term \/“ :\ G
STRATEGIC PURCHASING & EFFICIENT EVALUATION DOMAIN
Common Actions % News v
Create

Company news content has not been configured by your system administrator.
Sourcing Request

Implemented New Electronic o .

Knowledge Project

(] (] Title Date | Status Date { Status Title
Manage
u y vl I g ARC Approval (FY23-DOH-Two Party
Sourcing Library No items 12112/2022 B In Approval Agreement-Homeless Housing Support

Supplier Knowledge Services)

digitized, transparent platform for the wached Prfcs B oo Bseos SEETACTINE S

oy = . ARC Approval (FY23-DOH-Two Party
Name 120002022 [E'mn Appraval Agreement-HIV Testing Services)

entire procurement process from ——— v . s B ot SEAFETES A 05

No items BLOCK GRANT IGA)
LIANCE .PGHCA - . r Vi
A 121812022 Z| In Approval Submit Amendment for Approval (FY23 OOF

solicitation issuance to receipt/evaluation :

FY23 - CB - ...blic Services

° o _° ° FY23 LAW Dia...nd Associates From Subject Received
of bids to award and administration. :
M T W T F SIS
1 2 3/4
5 6 7 (Today) 8 9 1011
12 13 14 15 16 17/18

H R Type here to search

Pr|nce Office of _Central
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GREEN BOOK

@ Central Services | Prince George - X @ Greenbook Dashboard | Busines: X + v = X
< C @& pgcbusinesshighway.com/greenbook-dashboard w2 Y *» 0O ‘.. L//Lmluiv' \/\
GREENBOOK DASHBOARD
County Based Small Business Spend Top 10 Agency by % of CBSB Spend Goal
L] (]
|||| ------------ .... Created New Interactive Business-To-
N T . . .
Government Digital Platform exclusive to
AAAAA
County Based Small Bjsiness Spend & Goal Top 10 Total CBSB Spend by Agency

County-Based Small Businesses and County-
Based Minority Business Enterprises with the

II..- RN purpose of connecting them to millions of
$13699M — = . .o Iy
s dollars in procurement opportunities within
— —— Prince George’s County Government.

PRINCE GEORGE'S COUNTY, MD

11:18 AM
Q) T 7/
VR P00 B
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MENTOR-PROTEGE PROG

@ Central Services | Prince George' X @ Mentor Protege Program | Prince X <+ v -

<« C' @ princegeorgescountymd.gov/4015/34987/Mentor-Protege-Program 2 w % 0O ‘Q,

Create a Website Account - Manage notification subscriptions, save form progress and more. Website Sign In
About Us [ Home » Government » County Government » Departments & Offices » Central Services » Mentor Protege Program A Aa
Business Highway »  Mentor Protege Program PROGRAM
Calendar

Certification & Compliance
System

Launched New County-wide Mentor-
Protégé Program aim to build
ot financial, technical and overall

Doing Business with Prince
George's County

News
. erformance capacity of our small
S — . The Mentor Protégé Program will strengthen our commitment to subcontracting opportunities for p p I y u

certified County-based Small Businesses and certified County-based Minority Businesses while working

T s and minority businesses through long-
relationships between the Mentor and the Protége. term formal relationships with
generally large successful businesses.

Wage Determination Board

*§ Enable Google Translate -
& y D TN L, 301PM
H L Type here to search m e Q9 @ w m * “ Pu S W B B
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rsc SUPPIY
SCHEDU'E

%uswfss oD @) trins
HIGHWAY . i

Prcwd

Developed and deployed New County-wide
Procurement Tool that will expand the
availability of small and minority businesses
through the creation of “GSA- like”
Schedules for the provisioning of hundreds
of goods and services, exclusively by Prince
George’s County small and minority
businesses at the ‘“Prime Contracting
Level”

Pri
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PRO

SUPPLY SCHEDULE PROGRAM

Click on the Supply Schedule category below to view the approved vendors for the selected category

Financial Services

Management Consulting Services

Training Services

Temporary Services

Office Supplies

Furniture and Furniture Management Services

Marketing and Advertising Services

Promotional ltems
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THANK YOU

Jonathan R. Butler
Director
Office of Central Services
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