
COLLECTIONS OVERHAUL PROPOSAL 

 

DEPARTMENT OF THE 

ENVIRONMENT 



WHY OVERHAUL OUR COLLECTIONS 

PROGRAM?  

 

1. Good Policy 

2. Addresses Fund Deficit, Forestalling Fee Increases 

3. Improved Collection Services 

4. Support Our Small, Minority and County-Based Contractors 



GOOD POLICY 

• Prince George’s is recycling and composting more, and 
trashing less than ever 

• 65% of the County’s waste is now diverted out of the trash 
bin – We are #1 in Maryland 

• Most residents do not utilize the second weekly trash pickup 

• More efficient, more responsive, minimizes truck traffic and 
air pollution, boosts recycling, and is consistent with our 
environmental mission 

 
  

 



GOOD POLICY 
Most sister jurisdictions have made 
the change:  

Anne Arundel County, Alexandria, 
Arlington County, Baltimore City, 
Baltimore County, District of 
Columbia, Fairfax County, Howard 
County, & Montgomery County 

  
Several Prince George’s municipalities 
have made the change, including: 

Forest Heights, Greenbelt, 
Hyattsville 



IMPROVED SERVICES 
 

• Yard waste pickup will move to Mondays to follow weekend yard work 

• Trash and recycling will move to same day collection 

• Collections impacted by holidays and snow will slide to the next available 
day 

• New consolidated service areas are more efficient for haulers, increasing 
responsiveness 

• Greater accountability measures to ensure that all service areas receive 
superlative services. Fines schedule is more aggressive and is based on 
performance (complaints) in each particular service area 



IMPROVED SERVICES 

A new wheeled trash toter will be 
provided at no additional charge 

 

• Residents can still use current trash can 
in addition to the County supplied cart 

• Will reduce spillage and litter 

• Improve working conditions for 
laborers 

• Easy to maneuver for seniors and the 
disabled 

 



 
 
 

SUPPORT COUNTY-BASED BUSINESS AND 

WORKERS 
 

• We have a unique community of small, local and minority owned hauling 
companies based in Prince George’s 

• We are one of the only jurisdictions that do not have trash services 
dominated by multinational companies 

• Our local haulers employ nearly 300 people in living wage jobs, many of 
whom are County residents 

• Revised Hauler Contracts will meet County-based, minority and small 
business requirements under the Jobs First Act and other laws 

• New service areas will be created providing competitive opportunities for 
new haulers and existing small haulers 



DEFICIT: SOLID WASTE FUND 

• Residents pay a fee on their tax bills that goes to the Solid Waste Fund 

• The Solid Waste Fund pays for  

– Trash, recycling, and composting operations (DoE) 

– Litter pickup (DoE & DPWT) 

– Illegal dumping cleanups (DPWT, DPIE) 

– Code enforcement (DPIE) 

– Clean lot/blight removal (DPIE) 

• Expenses keep going up (inflation, compensation, new mandates) 

• We must streamline services or eventually raise fees to address the deficit 

• Eliminating the second trash pickup is the best option 

 



DEFICIT: NEW LAWS, NEW EXPENSES 
 

• New Recycling Law: County Condos, Apartments, and 
Businesses (approx. 41,000 locations) 

• Organic Composting expansion 

• Styrofoam Ban: Education and Enforcement 

• Federal mandate to clean up 170,628 more pounds of litter 
each year – Launch of Clean Sweep Program 

 

Overhaul proposal will save $6 million a year 



DEFICIT: STRUCTURAL IN NATURE 
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IMPLEMENTATION 



PUBLIC OUTREACH AND EDUCATION 

PRESENTATIONS 



 
 
 

PUBLIC OUTREACH AND EDUCATION 

MAILER AND DOORHANGERS 



PUBLIC OUTREACH AND EDUCATION 

ONLINE ADDRESS LOOKUP TOOL 



PUBLIC OUTREACH AND EDUCATION 

ROLLOUT SCHEDULE 

Week of… Activity 

Feb 29 Website, FAQ, and Factsheet 
posted 

March 22 Council Vote 

March 28 Social Media Campaign 

April 4 Mailer to residents 

April 18 First doorhanger 

April 25 Second doorhanger 

May 2 New schedule begins 

June  Toter distribution begins 
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FOLLOW US ON INSTAGRAM: 

PGCSPROUT 

FOLLOW US ON TWITTER: 

@PGCSPROUT 

CHECK OUT OUR WEBSITE: 

ENVIRONMENT.MYPGC.US 

LIKE US ON FACEBOOK 

www.facebook/com/PGCDoe 

NEED MORE INFORMATION? 
ONCEAWEEK.MYPGC.US 


