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THE PRINCE GEORGE'S COUNTY GOVERNMENT
(301) 952-3700

2R 11 201
MEMORANDUM County Council

TO: Todd M. Turner, Chair

Transportation, Housing and Environment Committee
FROM: Canjor D. Reed, Sr. Auditor CAY&—"

Office of Audits and Investigations
THRU: Robert J. WilIiams-m

Council Administrator*"

RE: WSSC FY 2019 Operating Budget

This report contains a detailed summary of the Washington Suburban Sanitary Commission
(WSSC) FY 2019 Proposed Operating Budget, including an overview of revenues and
expenditures, updates and highlights of projects, discussion points of key performance
indicators, staff's recommendation to Council for consideration and attachments with
supporting documents. The purpose of this report is to provide Prince Georges County
Councilmembers and the Transportation, Housing, and Environment (THE) Committee with
sufficient information in order to support a recommendation offered by the bi-county committee
to allow WSSC to specify a rate increase which will be applicable to both Prince George’s
County as well as Montgomery County system demands. This report is the result of
collaboration amongst the County staff represented by the Office of the County Executive,
Office of Finance, and Audits and Investigations along with the management of WSSC.

Overview of WSSC Operating Budget
A. Total Proposed Budget (all funds) (Attachment 1 — Comparative Expenditure by Fund)

The FY 2019 Operating Budget of $781.6 million represents an increase of $40.34 million
or 5.4% over the FY 2018 budget of $741.2 million. Debt service, which increased by
$23.1 million is the primary driver as the Commission continues to make significant
capital investments in its’ aging infrastructure. This is evident from the fact that debt
service for WSSC's extensive capital program is the single largest expenditure in the
Operating Budget. Although the number of customer accounts has increased, revenue is
not increasing as water production continues to remain flat.



B. Fund and Fee Structure (Attachment 1 — Comparative Expenditure by Fund)

The proposed FY 2019 Water Operating Fund is $340.1 million, increasing by
approximately $19.1 million (5.9%); the Sewer Operating Fund is $422.6 million,
increasing by approximately $18.3 million (4.5%); and the General Bond Debt Service
Fund is $18.9 million, increasing by approximately $3.0 million (19%). These
comparisons are being made to the FY 2018 Approved Operating Budget. The
Proposed FY 2019 Water and Sewer Operating Budget provides for a 4.5% average
water and sewer rate increase which is lower than the WSSC preliminary proposed

Budget of 5.0%.

* The Infrastructure Investment and the Account Maintenance fees also remain a
part of the Commission’s bill to customers for FY 2019.

o The Infrastructure Investment Fee is a dedicated, predictable and
transparent funding source for the Commission's large and small diameter
water and sewer pipe reconstruction program.

o The Account Maintenance fee recoups servicing costs associated with the
maintenance of customers' accounts.

e The impact on an average monthly bill for a residential customer using 143 gallons
per day will be $2.04 per month or $6.12 per quarter. The annual impact is
$24.48.

C. Debt Service (Attachment 2A — Comparative Expenditures by Major Expense
Category) and Attachment 2B - FY 2019 Proposed Budget by Major Expense
Category)

Debt service accounts for $294.3 million (37.7%) of the overall operating budget. Water
and Sewer debt service comprises 94.1% of this debt, while the remaining 5.9% is debt
service on general construction bonds, which is separate and apart from the water and
sewer operating funds and does not impact the water and sewer rates. Expenditures in
the General Bond Debt Service Fund are almost entirely debt service.

D. Salaries and Wages (Attachment 2A- Comparative Expenditures by Major Expense
Category) and Attachment 2B - FY 2019 Proposed Budget by Major Expense
Category)

Salary and wages represents 16.4% of gross operating cost, and show no significant
increase from the Adopted Budget of FY 2018. WSSC has allocated $5.4 million in
salary enhancements for FY 2019; both Prince Georges and Montgomery Counties will
determine how the salary enhancements should be applied. In the proposed budget,
$4.3 million of the total salary enhancement request is rate supported. The FY 2019
proposed WSSC budget for compensation includes funding for flexible worker
increases, IT bonuses, merits and a 2% COLA for its Union and Non-Union employees.
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Operating reductions of $17 million were made to departments in FY 2018 and no new
positions have been created since the FY 2017 budget. Any new positions in the FY
2019 budget will come from existing vacancies.

E. Revenues (Attachment 3A - FY 2018 — FY 2019 Summary of Revenues and Expenses
and Attachment 3B — FY 2019 Proposed Budget Operating)

The primary sources of revenue supporting the operating budget come from the water
and sewer use rates (Water and Sewer Operating Funds) and the General Bond Debt
Service Fund. The FY 2019 proposed total revenues are $778.5 million. WSSC
proposes to use $267.2 million (34.2%) in the category of operations and maintenance
and $294.3 million (37.7%) for debt service in FY 2019.

e Water and Sewer Operating Funds (Attachment 4 — Combined Water/Sewer
Operating Fund — FY 2019)

It is projected in the FY 2019 operating budget that $627.9 million in revenues
(excluding offsets and use of fund balance) shall come from water and sewer
consumption charges. Revenues are assumed based on a water production level of
164 MGD, the same as was included inthe FY 2018 Approved Budget. InFY
2016, 166 MGD was included in the approved budget: however, the actual water
production was 164.2 MGD. Each year WSSC projects the amount of water it will
produce the coming budget year. It does so in terms of millions of gallons of water
produced per day (mgd) from its two water treatment plants. WSSC's current projection
for FY 2017 is 164.0 mgd; the same as the approved level. The Commission has
continued to be very conservative on its water production projections. WSSC has
proposed a water production level of 164 mgd for FY 2019.

WSSC ended FY 2016 with $86.8 million fund balance in the Water and Sewer
Operating Funds. WSSC ended FY 2017 with $120.1 million in fund balance for the
Water and Sewer Operating Funds (not including the $68.4 million in the operating
reserve). WSSC projects the FY 2018 fund balance for water and sewer at $108.5
million (excluding the reserve). The FY 2018 Budget proposed $11.1 million of fund
balance for the IT Strategic Plan. There was no contribution in FY 2018 to maintain the
reserve at 10% of water and sewer rate revenues. The FY 2019 Water and Sewer
Fund Balance is projected to be $165.4 million. This number includes the working
capital reserve on $73.5 million.
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Table I: Operating Fund Summary at 4.5%

Funding Source | FY2019 Proposed
Revenues at Current Rates
Consumption Charges $600,902
Account Maintenance Fee 32,182
Infrastructure Investment Fee 38,894
Miscellaneous Revenues 36,230
Reconstruction Debt Fee 12,500
SDC Debt Service Offset 3,364
Use of Fund Balance 11,580
Total Funding $735,652
Funding Requirements
Operating, Maintenance & Support Services $454,616
Debt Service 277,061
PAYGO 31,016
Total Requirements $762,693
Short Fall to be Covered by Rate Increase r ($27,041)
Table | I: Water Production Analysis
Biffererice Ciishibhis Water and |Water and
Number of Sewer Rate |Sewer Rate
Fiscal Year aBudget [Rate Customer Arooaty Revenues |Revenues
vs. Actual Increase Percent AL
(MGD) Accounts hative (in millions |Percent
of dollars) |Change
2009 8.00% 433,579 $378.40
2010 1.3 9.00% 434,773 0.27% $412.40 8.24%
2011 5 8.50% 438,193 0.78% $460.50 10.45%
2012 -4.3 8.50% 439,805 0.37% $482.10 4.48%
2013 -3.5 7.50% 441,480, 0.38% $500.80 3.73%
2014 -7.4 7.25% 443,827 0.53% $537.30 6.79%
2015 -3.1 5.50% 445,385 0.35% $562.40 4.46%
2016 -2 1.00% 448,061 0.60% $543.10 -3.55%
2017 -0.9 3.00% 451,904 0.85% $599.50 9.41%
2018 3.50% 456,061 0.91% $600.90 0.23%
2019 4.50% 459,404, 0.73% $627.90 4.30%
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e Account Maintenance Fee (Attachment 5)

The account maintenance fee is expected to generate $32.2 million in FY 2019

as compared to $32.1 million in FY 2018.
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e Infrastructure Investment Fee (Attachment 6)

The Infrastructure Investment fee is expected to generate approximately $38.9 in FY
2019 as compared to $38.8 million in FY 2018.

e Miscellaneous Fees and Charges (Attachment 7) Proposed Changes

WSSC has conducted a comprehensive review of fees and charges and have
proposed various changes to align service costs with the fees charged. It should be
noted that the Construction Service Fee has changed from 12% on the construction
bond (less Design Review) to 9.3% of the WSSC unit cost estimate (or 12% of the
construction bid estimate).

Also note that the small detector meter are now listed separately under Detector
Check Meters on the Account Maintenance Fee Schedule; however, there's no
change in the $16 fee. Small detectors check meters were previously included with
small meters.

e Other Revenues

Other revenues include the Reconstruction Debt Service Offset (REDOQ). This was
established in FY 1983 and uses surplus funds in the General Bond Debt Service
account to offset a portion of the debt service costs of the Systems Reconstruction
Program, thereby benefiting all ratepayers. The Offset, a transfer of funds from the
General Bond Debt Service to the Water and Sewer Operating Funds, is set at $7.7
million in FY 2018, a decrease of $2.1 million from the FY 2017 approved amount.
The REDO for FY 2019 is proposed at $12.5 million. When the unallocated balance
in the General Bond Debt Service Fund is exhausted, the associated expenses will
have to be incorporated into the rate structure.



F. Expenditures (Attachment 3A - FY 2018 — FY 2019 Summary of Revenues and Expenses)

Table Ill: 10-Year Trend Analysis of WSSC Expenditures

Summary of Key Expenditures ($,000)
Fiscal Salary and egiohe, Heat, Light and
Debt Service Sweage All Other
Year Wages y Power
Disposal
2008 21236415 85221 S 42,384 | S 23,025 | $ 145,128
2009 214,008 87,879 44,767 26,315 158,222
2010 217,123 89,380 47,013 28,187 156,251
2011 239,063 89,978 46,208 28,599 168,716|
2012 223,010 89,144 45,483 24,658 180,689
2013 277,631 93,502 49,226 22,979 189,474
2014 249,067 95,986 44,631 24,443 199,996
2015 248,022 100,722 54,485 24,229 226,848
2016 228,472 104,753 50,068 22,000 240,746
2017 250,745 109,747 53,946 22,099 253,853
2018 271,216 120,919 53,617 22,028 273,456

G. Spending Affordability (Attachment 8A - WSSC Rate Schedule at 4.5% Proposed

Increase and Attachment 8B — Annual Customer Bills at Various Consumption Levels)

In October of 2017, staff of Prince George’s and Montgomery Counties, met with staff of
the WSSC to discuss the spending affordability limits for FY 2019. The rehabilitation and
maintenance of buried assets continued to be the area that required the most resources.

WSSC originally recommended a water and sewer rate increase of 6.2% as part of the FY
2019 Spending Affordability Guideline process. In order to reconcile the Commission’s
plans for FY 2019 service programs with the Counties guidelines, it was necessary to
make reductions in existing programs during the FY 2018 budget process and defer the
implementation of several initiatives to improve customer service and system reliability.

e Implementing a system wide hydrant flushing system as a preventive
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maintenance practice

e Testing all 43,000 fire hydrants on a ten year cycle

e Expanding of the lead detection program to identify leak locations and provide
proactive repairs

* Accelerating large diameter water valve inspections from a four year to a three
year cycle.

Both Councils agreed to a FY 2018 spending affordability limit recommendation of 4.5%
with an average impact of $6.12 per quarter; The FY 2018 adopted budget rate increase
submitted was 3.5% with an average impact of $1.52 per month or $4.56 per quarter for
a customer using 143 gallons per day.

Table IV: FY 2019 Spending Affordability Summary

FY 2019 Percent
Proposed Change from
Budget ($,000) FY 2018
Spending Affordability Guidelines
Rate Increase 4.50%
New Debt 3 486.80 -6.90%
Debt Service $ 277.10 7.80%
Total Water & Sewer Operating Expense | $ 763.00 5.10%
Residential Customer Impact (monthly)
Usage of 100 gallons per day $ 1.43 3.50%
Usage of 143 gallons per day $ 2.04 3.75%
Usage of 160 gallons per day $ 2.53 3.78%

7|Page



I1. Updates and Highlights

A. Summary of Key Provisions of the FY 2019 Proposed Budget
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Testing and delivering 164.0 million gallons per day (MGD) of water to over 459,000
customer accounts in a manner that meets or exceeds the Safe Drinking Water Act
standards

Treating 201.4 MGD of wastewater and responsibly managing up to 1,000 tons of
bio-solids per day in a manner that meets or exceeds federal and state permit
requirements and regulations

Operating and maintaining a system of three (3) water reservoirs impounding 14
billion gallons of water, two (2) water filtration plants, six (6) wastewater treatment
plants, five thousand seven hundred (5,700) miles of water main and five thousand
five hundred (5,500) miles of sewer main 24 hours a day, 7 days a week

Complying with the Sanitary Sewer Overflow and the Potomac Plant Consent
Decree Orders

Funding the replacement of forty-five (45) miles of water main and forty-one (41)
miles of sewer mains and lateral lines

Paying debt service of $294.3 million of which $277.1 million is in the water and
sewer operating funds

Funding of $46.5 million is included for large diameter pipe rehabilitation. This
includes $25.0 million for PCCP inspection, repair, and acoustic fiber optic
monitoring of the pipes’ condition; $18.7 million for large diameter repairs and
cathodic protection; and $2.8 million for large valve inspections, replacement and
repairs

Paying WSSC's share of the cost of operating the District of Columbia Water and
Sewer Authority’s Blue Plains Wastewater Treatment Plant

Funding Customer Assistance Program (CAP) with revenue offset of $888,000
Maintaining an operating reserve of 10% of water and sewer rate revenues

Providing maintenance services at a level consistent with the objective of responding
to the customer within 2 hours and restoring service within 24 hours

Answering 100% of all customer billing calls received

Maintaining and fueling 970 vehicles, maintaining approx. 770 pieces of large field
equipment and operating 6 repair facilities



* Funding employee salary enhancements in a manner coordinated with the Counties
and continuing other benefits.

B.WSSC Information Technology Strategic Plan - Development Implementation

WSSC's IT Strategic Plan is in the process of being revised as the Commission
focuses its efforts on the implementation of Project Cornerstone, a multi-year
technological and organizational improvement initiative centered around the
implementation of multiple Oracle Utilities Technologies. Through Project
Cornerstone, WSSC will change the way its business is supported and operated.
The project will also enable WSSC's other strategic initiatives.

Project Cornerstone is implementing three new technologies:

e Oracle Utilities Customer to Meter (C2M)
e Oracle Utilities Mobile Workforce Management (MWM)
 Oracle Utilities Work and Asset Management, (WAM)

These new technologies will replace all, or part of, the following systems used by WSSC:

e C2M will replace WSSC's Customer Service and Information System, CSIS

¢  MWM will replace WSSC’s Customer Connect/Field Service System

* WAM will replace certain functions of MMIS and TEAMS for tracking Assets, Service
Requests, Work Orders, Inspections, and Patch Tickets

C.Customer Affordability Program (CAP)

WSSC continues to face challenges of balancing increasing costs for infrastructure and
operations with affordability factors for its customers. WSSC’S Customer Assistance
Program (CAP) was created in FY 2016 to help economically disadvantaged customers
by providing financial assistance with water and sewer bills. The CAP benefits as many
as 9,000 customers with $888,000 in revenue offsets. WSSC plans to continue this vital
program in FY 2019. WSSC is currently working with a consultant to enhance and
improve the assistance program.

Table V: CAP Budget and Enrollee Participation

Projected CAP Projected Actual CAP Actual
Fiscal Year Benefit Enroliees Senefit Enrollees
2016 S 1,700,000 15179 | S 499,192 7,083
2017 S 1,334,000 11911 | S 530,141 7,697
2018 ) 888,000 7,929
2019 S 888,000 7,929
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The customer enrollee estimates used to project revenue losses were based on the
average number of Prince George's and Montgomery County households receiving
energy assistance over a five-year period. The challenge is matching WSSC accounts
with residential customers enrolled in Maryland's Office of Home Energy Program and
providing credits to tenants in multi-unit homes. The Customer Assistance Program
steering committee is working on the details on how to provide credits to tenants in
multi-unit homes.

D. Proposed Rate Structure Impact and Summary of Proposal

In September 2016, the Maryland Public Service Commission (PSC) issued an order
concluding that WSSC's volumetric rate structure is “... unduly discriminate among
classes of customers, and as such is unreasonable”. An additional ruling by the PSC has
reiterated that WSSC's rate structure is unreasonable. According to a 2014 report,
commissioned by WSSC, it was determined that the inclining block structure based on
retroactively charging for all gallons used at the highest tier reached is unusual. With
WSSC having 16 tiers, consumers can cross into a higher tier on the last billing day of
the billing cycle and will be billed for all of the previous usage within that cycle at the
higher rate. As a result of this rate structure strategy, WSSC has noted the following:

WSSC consumers may experience large fluctuations in their water bills if their
average daily consumption per quarter varies.

The movement between tiers causes fluctuations and can cause revenue
unpredictability from quarter to quarter.

Water consumption has declined over the last 20 years, which has caused a decline
in WSSC's revenue, even as customers are added to their billing base.

Large households and commercial ratepayers are subsidizing the rest of the
ratepayer base, because the rates paid by large consumers are within the higher
tiers as compared to the small commercial ratepayers and small households.

WSSC recommends that the Counties consider adopting an alternate rate structure.
WSSC has proposed three different rate structure strategies for review by the Counties.
At this time, no decision has been made by either County on the recommendations.
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III. FY 2019 Performance Indicators

A. Water and Sewer Rates
A rate increase of 4.5% is being proposed for FY 2019 for a total increase of $2.04 per

month for a customer using 143 gallons per day. Staff recommends a combined 4.5%
water and sewer rate increase in FY 2019.

Table VI: Comparison of Annual Adopted Water and Sewer Rate Increases

Water and Sewer Rate
Fiscal Adopted Frin ce' Montgomery
Year fege Cfams= County SAG
Increase County SAG

2008 6.50% 5.30% 5.30%
2009 8.00% 8.00% 9.70%
2010 9.00% 6.00% 9.50%
2011 8.50% 8.00% 9.90%
2012 8.50% 8.00% 9.90%
2013 7.50% 8.50% 8.50%
2014 7.25% 7.50% 8.00%
2015 5.50% 6.00% 6.00%
2016 1.00% 2.10% 2.10%
2017 3.00% 3.50% 3.50%
2018 3.50% 3.50% 3.50%

B. Billing Factor

The billing factor is the revenue received for every 1,000 gallons of water produced.
Total water produced does not equate to total water billed (and subsequent revenue).
Therefore, in a given year, if the Commission collects revenue for a higher percentage
of total water produced, the billing factor increases. Water and sewer revenue depends
not only on the water produced and ultimately consumed, but also on the average

billing rate.
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Table VII: Comparison of Annual Billing Factor

WSSC Annual Billing Factors

Fiscal Year | Billing Factor
20186] $ 9.04
2017] $ 9.67
2018] $ 10.04
2019 $ 10.49|
C. Work Years

For FY 2019, WSSC is not adding any additional positions. Staff complement will
remain at 1,776 positions. During FY 2011, WSSC expanded its System
Enhancement Unit (SEU) due to concerns that staffing levels were not adequate to
handle peak repair demand in a timely manner and water main replacement projects.
The SEU complement was doubled and the number of in-house miles of water main
replacement increased from 6 to 12. The expansion costs were assumed to be neutral
as SEU staff performed work in lieu of outside contractors. The additional staff would
handle peak repair demand without incurring ongoing operating costs. Based on
recent analysis, the in-house SEU process has proven to be less cost-effective than
outsourcing water main replacement. Therefore, over the next two years, SEU will be
reduced to two crews that will perform 2 miles of water main replacement annually.

Table VIII: Comparison of Annual Work Years

Work Year Annual Data
d Number of Work
Fiscal Total Work Years Yoars Akl

Year
2010 1,561 6
2011 1,632 71
2012 1,681 49
2013 1,693 12
2014 i T 24
2015 1,729 12
2016 1,747 15
2017 1,776 29
2018 1,776 -
2019 1,776 -

12|Page



E.

D. Fund Balance

Total
Water & Sewer Operating Fund Balance 07/01/2017 $ 188,513,000
Less Working Capital Reserve 6/30/2017 (68,424,000)
FY'17 Year-end Unallocated Fund Balance $ .120,089,000
IT Strategic Plan (11,080,000)
Strategic Energy Plan Implementation (5-Year FY16 A&R) (300,000)
Climate Change Vulnerability Assessment (5-Year FY16 A&R) (200,000)
Unallocated Reserve (end of FY'18) $ 108,509,000
IT Strategic Plan (11,080,000)
Strategic Energy Plan Implementation (5-Year FY16 A&R) (300,000)
Climate Change Vulnerability Assessment (5-Year FY16 A&R) (200,000)
Additional Reserve to maintain 10% revenues (5,100,861)
Unallocated Reserve (end of FY'19) $ 91,828,139
FY"20 Climate Change Vulnerability Assessment (A&R) - final year (100,000)
FY'20 Strategic Energy Plan Implementation (A&R) - final year (200,000)
FY'20-21 Use of Fund Balance AMI/C2M (15,500,000)
FY'20-21 Implementation of Asset Management recommendations for support facilities (18,500,000)
FY'20-22 Other IT Implementations (12,000,000)
FY'20-24 Increase in Operating Reserves (to maintain 10% of budgeted W&S revenues) (14,229,689)
Unallocated Reserve $ 31,298,450
Working Capital Reserve 6/30/19 (10% of budgeted revenue) $ 73,524,861

As shown above, WSSC projects that it will have an excess fund balance of $31.3
million as of July 1, 2019, over and above the operating reserve of $73.5 million.

System Development Charge (Attachment 9A- System Development Charge Account
and Attachment 9B FY 2017 Eligible Expenditures)

For the period July 1, 2016 to June 30, 2017 (FY 2017), a total of $29.1 million in
SDC revenue and interest was collected. The amount of $2.6 million was
transferred to the Water and Sewer Operating Funds for debt service payments
due in FY 2017 for the debt incurred in FY 1998 and FY 2016 to fund growth
costs. The amount of $11.3 million was transferred to the Water Supply Bond
Fund and $25.4 million was transferred to the Sewage Disposal Bond Fund to
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fund SDC eligible projects on a pay-as-you-go (PAYGO) basis during the fiscal
year. The amount of $5.5 million was allocated for reimbursements and
uncollected charges. The available account balance at the end of the period is
$15.3 million.

In FY 2018 the SDC account balance and revenue collections will be dedicated to
repay the annual debt service payments for debt issued to fund SDC eligible
projects in FY 2016 and fund growth projects during the fiscal years on a PAYGO
basis.

F. Water and Sewer Infrastructure Reliability

The state of WSSC infrastructure is a significant concern as the buried assets
continue to age. On the water side, the budget proposes the rehabilitation of 45
miles of smaller water mains. This represents a reduction of 10 miles from the
approved FY 2018 level of 55 miles and is based upon the prioritization and
recommendations in the FY 2019 Enterprise Asset Management Plan. This
budget also proposed increased funding for house connection renewals and the
ongoing replacement of large water service meters and associated vaults. For
large diameter water mains, the Pre-Stressed Concrete Cylinder Pipe (PCCP)
Program provides for the ongoing acoustic fiber optic (AFO) monitoring of 107
miles of pipes, inspection of 18 miles of PCCP, and repairs or replacement of
large diameter pipes. Funding is also included for large valve inspection,
replacement, and repairs as well as for the planning, design, and construction
required for the implementation of short term operational and long term capital
improvements at the Potomac Water Filtration Plant (WFP) to comply with the
Potomac WFP Consent Decree. On the wastewater side, funding is provided for
continued compliance with the consent decree which continues to be a major cost
driver in both the operating and capital budgets.

G. Regulatory Compliance

For the past decade, the Environmental Protection Agency (EPA) has identified
the elimination of Sanitary Sewer Overflows (SSOs) as a national priority initiative
necessary to eliminate the adverse public health and environmental impacts
associated with the discharge of raw sewage overflows. Enforcement actions
against major municipalities across the country have resulted in consent decrees
that dictate remedial action necessary to eliminate future SSOs.

H. Cost Saving Measures

WSSC’s Supply Chain Management Transformation project, supported by the
Commission and both Counties since FY 2013, has produced significant cost
reductions in excess of $33 million in the operating and capital budgets and cost
avoidance savings of more than $43 million during the same period. During FY
2017, WSSC'’s efforts resulted in $11.3 million in cost reductions and $18.5 million in
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cost avoidances over the term of the awarded contracts.
I. Minority Business Enterprise

WSSC has made a strong commitment to its relationships with minority- and women-
owned businesses. The Commission’s Office of Supplier Diversity & Inclusion is
dedicated to creating an inclusive purchasing environment while building sustainable
relationships, expanding opportunities, and cultivating growth of small, local and
minority business enterprises which adds value to the Commission and community it
serves.

FIGURE é: FY 2017 SLBE TOTAL CONTRACT AWARDS
% ®—
92% e 8%

Non-SLBE
SLBE
$589,605,506 $53,066.291

Total Contract
Awards:
$642,671,797

FIGURE 3: FY 2017 M/WBE TOTAL CONTRACT AWARDS

63% e 37%

Majority
h M/WBE
$406,535,728 $236,136,069

Total Contract
Awards:
$642,671,797
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FIGURE 5: FY 2017 SLBE TOTAL CONTRACT PAYMENTS

90% o 10%

Non-SLBE
SLBE

$532,545,349
$56,229 854

Total Contract
Payments:
$588,775,203

FIGURE 1: FY 2017 M/WBE TOTAL CONTRACT PAYMENTS

o)
73% e g
| 27%

Majority
M/WBE

$431,874,399 '
$156,900,804

Total Contract
Payments:
$588,775,203

The abbmvistion “M/WBL" inciudes women-owned business enterprnes CWEBES") as well 2
minotity-owned firms that have obtained MBE certifbcation a3 provided in 5P MDE 2017004
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Concur with the WSSC Commission's

IV. Staff Recommendation

and sewer rates by 4.5% for FY 2019

V. Attachments

Attachment 1:

Attachment 2A:
Attachment 2B:
Attachment 3A:
Attachment 3B:

Attachment 4:
Attachment 5:
Attachment 6:
Attachment 7:

Attachment 8A:
Attachment 8B:
Attachment 9A:
Attachment 9B:
Attachment 10:
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Comparative Expenditures by Fund

Comparative Expenditures by Major Expense Category
FY 2019 Proposed Budget by Major Category (chart)
FY 2018 — FY 2019 Summary of Revenue & Expenses
FY 2019 Proposed Budget Operating

Combined Water/Sewer Operating Fund

Account Maintenance Fees Proposed for Implementation
Infrastructure Investment Fees

Miscellaneous Fees and Charges

WSSC Water/Sewer Rate Schedules

Annual Customer Bills at Various Consumption Levels
System Development Charge Account

FY 2017 Eligible Expenditures SDC

FY 2019 Proposed Budget - How Each Dollar is Spent

proposal to increase combined water
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SYSTEM DEVELOPMENT CHARGE ACCOUNT

(% In Thousands)
ACCOUNT BALANCE, JULY 1,2016 $31.073
ACCOUNT ADDITIONS:

SDC Revenue, Net 28,875
Interest Income 200
29075
FUNDS AVAILABLE : ' 60,148
Less SDC Credit Reimbursement (1.489)
Less Amounts Billed But Not Yet Collected (0)
Less Reserve for SDC Related Reimbursements _(4.000)
' (3.489)

TRANSFERRED TO OPERATING FUNDS: *

/

Water Operating - Debt Service (446)
Sewer Operating - Debt Service (2,163)
(2.609)

FUNDS AVAILABLE AFTER RESERVES AND TRANSFERS  52.050

TRANSFERRED TO BOND FUNDS:

(MR PREE
(25432)
30,700

Water Supply Bond
Sewage Disposal Bond

* Transiers to Operating Funds service FY*98 & FY*16 debt,

Table A
Attachment 9A



Table B

Page 1 of 1
SYSTEM DEVELOPMENT CHARGE Attachment 9B
FY'17 ELIGIBLE EXPENDITURES

PROJECT ELIGIBLE
NUMBER  PROJECT TITLE AMOUNTS
34.02 Old Branch Avenue Water Main 3 132,404
34,03 Water Transmission Improvements 385 Pressure Zone 381,870
34.04 Branch Avenue Water Transmission Improvements 1,292,999
46,15 Clarksburg Elevated Water Storage Facility 1,385,782
46.24 Clarksburg Area Stage 3 Water Main, Part 4 23,910
62.05 Clinton Zone Water Storage Facility Implementation 133,387
1,426,798

65.10 St. Barnabas Elevated Tank Replacement
84.02 Ritchie Marlboro Road Transmission Main & PRV 53,578

93.01 Konterra Town Center East Water Main 66,877
111.05 Hillmeade Road Water Main 20,281
119.01 John Hanson Highway Water Main, Part 1 3,337,864
120.14 Lakeview at Brandywine Water Main, Part 1 22,218
123.14 Old Marlboro Pike Water Main 3,746
123.20 Oak Grove/Leeland Roads Water Main, Part 2 243,756
127.01 Bi-County Water Tunnel 350,383
137.02 South Potomac Supply Improvement 2,335,012
147.00  Collington Elevated Water Storage Facility . 123580

SUB-TOTAL WATER § 11,334,445

25.05 Mid-Pike Plaza Sewer Main, Phase 2 $ 6,784
27.08 Westphalia Town Center Sewer 25,647
28.18 Konterra Town Center East Sewer 173,162
43.02 Broad Creek WWPS Augmentation 24,752,526
53.22 Seneca WWTP Expansion, Part 2 53,916
84.60 Cabin Branch Wastewater Pumping Station 41,981
84.65 Tapestry Wastewater Pumping Station 59,963
84.66 Tapestry WWPS Force Main 54,490
85.21 Shady Grove Station Sewer Augmentation 4,465
86.19 Karington Subdivision Sewer 371
87.16 Rodenhauser WWPS Force Main 2,877

256,021

103.16 Cabin John Trunk Sewer Relief
131.09 Preserves of Piscataway WWPS Force Main " 81

SUB-TOTAL SEWER $ 25432284

FY'17 TOTAL WATER & SEWER § 36,766,729
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