PRINCE GEORGE'S|E36NaL

Dannielle M. Glaros Together Strengthening Our Community
Chair
Council District 3
(301) 952-3040 JUN 5 208

Segun C. Eubanks, Ed.D, Chair

Prince George’s County Board of Education
Sasscer Administration Building

14201 School Lane

Upper Marlboro, MD 20772

The Honorable Dr. Eubanks:

In my letter to you on May 24, 2018, on behalf of the Prince George’s County Council, | officially
transmitted the approved FY 2019 Operating Budget in the amount of $2,047,732,000 for the Prince
George’s County Public Schools (PGCPS). As you know, the FY 2019 Operating Budget approved by the
County Council represents the full funding amount requested by the PGCPS Board of Education in March
2018, reflecting an increase of $72,288,500, or 3.7% over the approved FY 2018 Operating Budget.

With this letter | am further advising you of changes made by the County Council to PGCPS’s Proposed
FY 2019 — FY 2024 Capital Improvement Program (CIP). These changes were coordinated with staff from
the County’s Office of Management and Budget (OMB) and PGCPS, based on recommendations by
PGCPS during the budget process. Attached to this letter you will find a six (6) page summary listing
PGCPS’ the CIP projects that were adjusted during the Council’s CIP Budget review, along with the
adjusted individual CIP project pages. PGCPS’ original Proposed CIP included 61 capital projects, totaling
$162.3 million in FY 2019 and $2.49 billion over the proposed six year CIP term. | wanted to make sure
that you and the PGCPS team received timely notice of the Council’s CIP adjustments.

I also have attached a copy of CR-033-2018, which establishes a P3 Alternative Financing School
Infrastructure Work Group, for the purpose of supporting, encouraging and establishing a collaborative
work group that will explore a Public-Private-Partnership Alternative Financing School Infrastructure
Program for public school construction and replacement projects in Prince George’s County. Because of
the County’s fiscal situation, the ability to create new and innovative methods, like P3, are necessary to
construct, finance, maintain, and operate public school construction and replacement projects. To
facilitate the fiscal and operational viability of the P3 concept, as well as the optimum method of
structuring and implementing the P3 financing tool for Prince George’s County, the collaborative work
group would include representatives from the County Council, the County Executive, and PGCPS.

The work group also would work with the State of Maryland to the extent necessary, practical, and as
appropriate, especially under the pilot incentive program to encourage local school systems to pursue
innovative, public school construction projects, as authorized by SB-92, that would enable Prince
George’s County, which is designated as one of three counties in the pilot program, to compete for
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additional State funding. The resolution also envisions that the work group would engage a public-
private-partnership advisory firm to assist in developing a workable P3 model for the County and help
secure an appropriate P3 partner to help with project implementation.

Given the substantial fiscal requirements associated with PGCPS’ inventory of capital needs, the P3 and
other possible creative partnership approaches, could save the County precious tax dollars, help us build
and renovate schools faster, while also reducing construction time, as well as financing, contracting,
maintenance costs during both the construction, as well as the operational phases of projects. We are
hoping to pursue at least five (5) to seven (7) school projects under the initial P3 initiative.

Taken together, both PGCPS’ approved FY 2019 Operating Budget and CIP Budget represent significant
commitments and investments by the County Council and the County Executive to our children and our
public schools. These considerable financial commitments, coupled with creative and innovative public-
private-partnership initiatives, like P3, will enable the County and PGCPS to significantly leverage our
dollars to realize even greater returns on our collective investments. | will be in further touch with you
shortly to discuss PGCPS members of the P3 work group, which we would like to initiate as soon as
possible this month. The County Council looks forward to continuing to partner with PGCPS to provide
an equitable, quality educational system that meets the needs of our children, who are our future.

Sincerely,

LLKO//

nielle M. Glaros
Chair

Attachments

cc:
The Honorable Rushern L. Baker, lll, County Executive

Dr. Kevin M. Maxwell, CEQ, Prince George’s County Public Schools
The Honorable Dannielle M. Glaros, County Council Chair

The Honorable Todd M. Turner, County Council Vice Chair

The Honorable Derrick L. Davis, Council Member

The Honorable Mel Franklin, Council Member

The Honorable Andrea C. Harrison, Council Member

The Honorable Mary A. Lehman, Council Member

The Honorable Obie Patterson, Council Member

The Honorable Deni L. Taveras, Council Member

The Honorable Karen R. Toles, Council Member

Robert J. Williams, Jr., Council Administrator

William M. Hunt, Deputy Council Administrator
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Changes to the Proposed FY 2019 — 2024 Capital Improvement Program

A/C UPGRADES s , R GOB funding
increased by $10,000 each year; FY 2024 GOB funding
increased by $8,050. Total project increases $48,050 to
$74,155.

APPLE GROVEES FY 2023 “Other” funding reduced by $500 to $0. FY

2024 “Other” funding reduced $2,000 to $500. Beyond
increased $2,500 from $28,889 to $31,389. The project
justification was updated to reflect this is a Cycle 2 project
per the Educational Facility Master Plan.

ASBESTOS CEILING TILE REPLACEMENT

FY 2019 GOB funding increases $550 to $800. Total
project costs increase $550 to $11,672.

BENJAMIN TASKER

FY 2019 “Other” funding reduced from $500 to $0; FY
2020 “Other” funding reduced from $5,000 to $0. FY
2021 State funding reduced from $12,848 to $0 and
“Other” funding reduced from $15,485 to $0; FY 2022
State funding reduced from $15,000 to $0 and “Other”
funding reduced from $17,215 to $0; FY 2023 “Other”
funding increases from $0 to $500; FY 2024 “Other”
funding increases from $0 to $5,000; Beyond State funding
increases from $0 to $34,166 and “Other” funding
increases from $0 to $46,667. Total project costs increase
$20,285 from $66,048 to $86,333. The project
Justification was updated to reflect this is a Cycle 1 project
per the Educational Facility Master Plan.

BENJAMIN STODDERT MS

FY 2020 “Other” funding decreased $5,000 to $0 and
GOB funding increased from $0 to $5,000. The project
Justification was updated to reflect this is a Cycle 1 project
per the Educational Facility Master Plan.

BERWYN HEIGHTS ES

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

BOWIE HS ANNEX LIMITED RENOVATION

FY 2019 State funding increases $5,501 to $11,675 and
GOB funding increases $6,276 to $14,190; Total project
cost increases $7,895 to $25,865. The project justification
was updated to reflect this as a Cycle 1 project per the
Educational Facility Master Plan.

BURIED FUEL TANK REPLACEMENTS

FY 2021 GOB funding increases by $50 to $1,050. FY
2022, FY 2023 and FY 2024 GOB funding reduced from
$1,000 to $0 each fiscal year. Total project costs decrease
from $17,174 to $14,224,

C. ELIZABETH REIG ES RENOVATION

FY 2019 GOB funding increases from $0 to $3,709 and
State funding increases from $0 to $4,001. FY 2020 GOB
funding decreases from $3,709 to $0 and State funding
decreases from $4,001 to $0. Beyond GOB funding
increases from $0 to $18,337 and State funding increases
from $0 to $5,777. Total project costs increase from
$7,774 to $31,888. The project justification was updated
to reflect this is a Cycle 1 project per the Educational
Facility Master Plan.
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hange (in millions

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

CENTRAL GARAGE/TRANSPORTATION

FY 2019 GOB funding decreases $1,500 to $500. Total
project costs decrease from $18,470 to $16,970.

CHARLES CARROLL MS SEI RENOVATION

FY 2022 State funding decreases $4,394 to $19,126 and
Other funding increases $4,394 to $23,520. The project
Justification was updated to reflect this is a Cycle 1 project
per the Educational Facility Master Plan,

CHEROKEE LANE ES

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

CODE CORRECTIONS

FY 2019 GOB funding reduced by $1,500 to $500. Total
project costs decrease from $28,363 to $26,863.

DREW FREEMAN MS

FY 2019 “Other” funding reduced $1,000 to $2,000. FY
2020 State funding reduced $3,000 to $0 and Other
funding reduced $2,000 to $3,000. FY 2021 State funding
increases $2,021 to $12,480 and “Other” funding increases
$4,967 to $19,967. FY 2022 State funding increases
$15,236 to $18,502 and “Other” funding increases $16,614
to $21,315. FY 2023 State increases from $0 to $3,442 and
“Other” funding increases from $0 to $2,491. Total
project costs increase from $44,426 to $83,197. The
project justification was updated to reflect this is a Cycle 1
project per the Educational Facility Master Plan.

ELEMENTARY SCHOOL AREA 3

FY 2019 “Other” funding reduced by $2,000 to $0. Total
project costs decrease from $53,076 to $51,076.

FAIRMONT HEIGHTS

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

FRANCIS FUCHS ECC LR

FY 2021 “Other” funding decreases by $500 to $500. FY
2022 State funding decreases from $7,312 to $0 and
“Other” funding decreases $6,309 to $2,500. FY 2023
State funding increases from $0 to $6,050 and “Other”
funding increases from $0 to $6,377. FY 2024 State
funding increases from $0 to $5,974 and “Other” funding
from $0 to $3,492. Total project costs increase from
$17,121 to $24,893. The project justification was updated
to reflect this is a Cycle 1 project per the Educational
Facility Master Plan.

GWYNN PARK MS

FY 2022 “Other” funding decreased $2,500 to $500; FY
2023 State funding decreased from $3,000 to $0; FY 2024
State funding decreases $10,327 to $10,340 and “Other”
funding decreases $4,546 to $17,714. Beyond State
funding increases from $0 to $18,069 and “Other” funding
increases from $0 to $17,442. Total project costs increase
from $53,927 to $69,065. The project justification was
updated to reflect this is a Cycle 1 project per the
Educational Facility Master Plan.
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GWYNN PARK HS

FY 2020 “Other” funding decreases by $500 to $500; FY
2021 State funding decreases from $10,000 to $0 and
“Other “funding decreases $27,500 to $2,500. FY 2022
State funding increases $5,616 to $15,616 and “Other”
funding increases $12,952 to $26,673; FY 2023 State
funding increases $1,523 to $14,575 and “Other” funding
increases from $0 to $14,575; FY 2024 State funding
increases from $0 to $15,717 and “Other” funding
increases from $0 to $13,952. Total project cost increase
from $77,773 to $104,108. The project justification was
updated to reflect this is a Cycle 1 project per the
Educational Facility Master Plan.

HIGH POINT HS

FY 2022 “Other” funding decreases $500 to $500; FY
2023 State funding increases $15,496 to $25,496 and
“Other” funding decreases $25,000 to $5,000; FY 2024
State funding increases $1,035 to $50,701 and “Other”
funding decreases $12,885 to $43,458. Beyond “Other”
funding increases from $0 to $44,820. Total project costs
increase from $147,009 to $169,975. The project
Justification was updated to reflect this is a Cycle 1 project
per the Educational Facility Master Plan.

HYATTSVILLE ES

FY 2019 “Other” reduced by $1,500 to $500; FY 2020
State funding reduced by $5,000 to $0 and “Other” funding
reduced by $8,000 to $2,000; FY 2021 State funding
increases by $5,053 to $8,000 and Other funding increases
by $7,464 to $12,092; FY 2022 State funding increases
from $0 to $9,609 and “Other” funding increases from $0
to §9,396. Total project costs increase from $24,575 to
$41,597. The project justification was updated to reflect
this is a Cycle 1 project per the Educational Facility Master
Plan.

HYATTSVILLE MS

FY 2022 “Other” funding decreases $2,500 to $500; FY
2023 State funding decreases from $15,000 to $0 and
“Other” funding decreases $10,000 to $5,000; FY 2024
State funding increases $1,342 to $13,527 and “Other”
funding decreases $2,189 to $23,103. Beyond State
funding increases from $0 to $27,344 and “Other” funding
increases from $0 to $20,704. Total project costs increase
from $70,477 to $90,178. The project justification was
updated to reflect this is a Cycle 1 project per the
Educational Facility Master Plan.

INTERNATIONAL SCHOOL AT LANGLEY PARK The project justification was updated to reflect this as a

Cycle 1 project per the Educational Facility Master Plan.
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“TAMES MCHENRY ES

, 3 -
S /* Siihas
FY 2024 Other funding decreased by $2,500 to $2,500;

Beyond years State funding decreased by$ 13,434 to
$17,610 and Other funding decreased by $1,493 to
$20,940; total project decreased $17,427 to $41,550. The
project justification was updated to reflect this as a Cycle 2
project per the Educational Facility Master Plan.

JAMES DUCKWORTH ES

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

KENMOOR MS

FY 2021 State funding decreased by $2,522 to $13,568
and Other funding increased by $2,522 to $16,090. The
project justification was updated to reflect this as a Cycle 1
project per the Educational Facility Master Plan.

LAND & BUILDING ACQUISITION

FY 2019 GOB decreased by $1,550 to $1450; FY 2020
thru 2024, GOB increased by $710 to $2,710 each year; in
the beyond years, GOB increased from $0 to $2,000

LEAD REMEDIATION

FY 2019 GOB increased by $1,300 to $1,500 and again in
FY 2020 to $1500.

LONGFIELDS ES

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

MAJOR EMERGENCY REPAIRS

FY 2019 GOB funding decreases by $1,000 to $10,368;
the project name was updated to “Major Repairs Lifecycle
Replacements”.

MARGARENT BRENT ES

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

NEW ADELPHI AREA MS #1

FY 2019 GOB funding reduced by $2,000 to $3,000; FY
2020 GOB funding increased by $1,000 to $11,545. Total
project cost decreases from $91,623 to $90,623. The
project justification was updated to reflect this as a Cycle 1
project per the Educational Facility Master Plan.

NEW GLENRIDGE AREA MS #2

FY 2019 GOB funding reduced by $1,000 to $4,000.

Total project cost decreases from $91,623 to $90,623. The
project justification was updated to reflect this as a Cycle 1
project per the Educational Facility Master Plan.

NORTHERN AREA HS #1 AREA 38

Project planning updated to show a shift outward by one
year. FY 2021 State funding reduced by $13,413 to $0;
FY 2022 reduced by $6918 to $13,413; FY 2023 reduced
by $889 to $20,331; FY 2024 increased by $889 to
$21,220; Beyond years increased by $20,331. Other
funding decreased in FY 2020 by $5000 to $0; FY 2021
decreased by $11,565 to $5000; FY 2022 decreased by
$1245 t0 $16,565; FY 2023 decreased by $2943 to
$17,810; FY 2024 increased by $2443 to $20,753; Beyond
years increased by $18,310. The project justification was
updated to reflect this as a Cycle 1 project per the
Educational Facility Master Plan.
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y $29,736 to $22,717. FY 2020
GOB funding was decreased by $5,761 to $2,239; FY
2021 decreased by $5,975 to $2,025; FY 2022 decreased
by $6,000 to $2,000; FY 2023 decreased by $6,000 to
$2,000; FY 2024 decreased by $6,000 to $2,000.

-

PLANNING APPROVAL

FY 2019 GOB reduced by $1,000 to $1,000; project
planning period updated; project total increased by $4,500
to $48,250; Other funding increased in FY 2020 by $500
to $5500; in FY 2021 it increased by $1,000 to $6,000; in
FY 2022 increased by $1,000 to $6,000; in FY 2023
increased by $1,000 to $6,000; in FY 2024 increased
$2000 to $7000; project name was updated to “Planning
and Design”.

PLAYGROUND EQUIPMENT

Project planning period was updated; FY 2019 GOB
reduced by $180 to $0; FY 2020 was reduced by $425 to
$360; FY 2022 was increased by $60 to $270 and FY 2023
was decreased by $60 to $150. The project total was
reduced by $605 to $3,898; project name was updated to
“Playground Equipment Play Field Repl.”

POTOMAC LANDING ES

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

QUALIFIED ZONE ACADEMY BOND (QZAB)
PROGRAM

FY 2019 “Other” funding reduced by $1,000 to $0; project
planning period updated; Other funding was reduced for
FY 2020 through FY 2024 by $1000 for each year;
reduced project total by $6,000 to $2,769.

RIVERDALE ES The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

ROGERS HEIGHTS ES The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

ROSE VALLEY ES The project justification was updated to reflect this as a

Cycle 1 project per the Educational Facility Master Plan.

SAFE PASSAGES TO SCHOOL

Project planning updated; project total increased by $5,600
to $7,000. This increased GOB by $1,120 for each year
for FY 2020 through FY 2024.

SECURITY UPGRADES Project total increased by $13,200 to $25,071. FY 2019
GOB decreased by $800 to $3,000; FY 2020 through FY
2024 increased by $2,800 to $3000 per year.

SPRINGHILL LAKE ES The project justification was updated to reflect this as a

Cycle 1 project per the Educational Facility Master Plan.

STEPHEN DECATUR MS SEI RENOVATION

FY 2019 State funding reduced by $2,101 to $8,200. Total
project cost decreased from $19,606 to $17,505.

SUITLAND HS

FY 2019 GOB funding reduced by $1,000 to $6,000.
Total project cost decreased from $191,612 to $190,612.
The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

SYSTEMIC REPLACEMENTS 2

FY2019 State funding increased by $17,866 to $32,953;
FY 2020 GOB funding increased $16,382 to $20,000;
project total updated to $555,901.
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TEMPLETON ES

The projecf justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

THOMAS JOHNSON MS

The project justification was updated to reflect this as a
Cycle 1 project per the Educational Facility Master Plan.

TULIP GROVE ES REPLACEMENT

FY 2018 estimated decreased by $7,818 to $14,346;
project total reduced by the same reflecting a new total of
$19,093. The project justification was updated to reflect
this as a Cycle 1 project per the Educational Facility
Master Plan.

WALKER MILL MS

Project total cost increased by $4,103 to $82,756. Beyond
State funding increased from $0 to $3,416. Beyond Other
funding increased from $0 to $687. The project
Justification was updated to reflect this as a Cycle 1 project
per the Educational Facility Master Plan.

WILLIAM SCHMIDT EDUCATIONAL CENTER

FY 2019 reduced State funding by $5,000 to $0; amount
shifted to FY 2020 increase the State amount to $15,966.

WILLIAM WIRT MS DEMOLITION &
REPLACEMENT

FY 2019 reduced by $4,500 reflecting a State funding
decrease to $0; amount shifted to FY 2020 at $ $13,500;
no change to project total cost. The project justification
was updated to reflect this as a Cycle 1 project per the
Educational Facility Master Plan.
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COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND
2018 Legislative Session

Resolution No. CR-33-2018

Proposed by = Council Members Glaros, Turner, Davis, Franklin, Harrison, Lehman,

Patterson, Taveras and Toles

Introduced by _Council Members Glaros, Turner, Davis, Franklin, Harrison, Lehman,

Patterson, Taveras and Toles

Date of Introduction May 24, 2018

RESOLUTION
A RESOLUTION concerning
A P3 Alternative Financing School Infrastructure Work Group
For the purpose of supporting, encouraging and establishing a collaborative work group that will
explore a Public Private Partnership Alternative Financing School Infrastructure Program
(hereinafter called “P3 Alternative Financing School Infrastructure Work Group™) for public
school construction and replacement projects in Prince Georges County.

WHEREAS, the current fiscal situation of the County necessitates the ability to create new
and innovative methods to construct, finance, maintain, and operate public school construction
and replacement projects; and

WHEREAS, the Public Private Partnership (P3) concept offers an opportunity to create a
new method of constructing, financing, maintaining, and operating public school construction
and replacement projects without overburdening the County in terms of resources; and

WHEREAS, there is a need to establish a collaborative work group among the County
Council, the County Executive and the Prince George’s County Public School System(PGCPS)
in order to facilitate the fiscal and operational viability of the P3 concept as well as the optimum
method of implementation of such a concept; and

WHEREAS, the County Executive and the PGCPS agree to the creation of such a
collaborative work group; and

WHEREAS, the State of Maryland this year has successfully passed Senate Bill 92, The
Public School Construction-Innovation Incentive Pilot Program (Chapter 398 of the Laws of

2018), which provides incentives to encourage public school systems to pursue innovative public
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school facility construction projects, thereby demonstrating the State’s commitment to the P3
concept as it relates to the financing of public school construction.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Prince George's
County, Maryland, that the Prince George’s County Council does hereby encourage, support and
will participate in the P3 Alternative Financing School Infrastructure Work Group among the
County Council, the County Executive and the PGCPS in order to determine the fiscal and
operational viability of the P3 concept as well as the optimum method of implementation of the
P3 concept for the financing of public school construction and replacement projects; and

BE IT FURTHER RESOLVED that the County Council, the County Executive and the
PGCPS shall work collaboratively to draft a Request for Proposal for a public-private-
partnership advisory firm to advise them on developing a P3 model for public school
construction and replacement projects and to select such an advisory firm; and

BE IT FURTHER RESOLVED that the advisory firm selected shall assist in the draft of a
solicitation for a public-private partnership team to serve as a P3 partner, evaluation of the
proposals submitted by the P3 bidders, and the selection and negotiation of a P3 agreement with
the selected P3 partner; and

BE IT FURTHER RESOLVED that the P3 Alternative Financing School Infrastructure
Work Group will provide quarterly status reports to the County Executive, the County Council,
the Prince George’s County Board of Education, and the Chief Executive Officer of the Prince
George’s County Public Schools, summarizing the status of implementation and execution of the
Work Group’s overall work plan, key initiatives or studies underway, results and conclusions
reached to date, additional initiatives or studies planned, and an overall estimated timetable for
the completion of the Work Group’s work plan and delivery of final recommendations for
program implementation. The first quarterly report will be due on October 1, 2018; and

BE IT FURTHER RESOLVED that the Clerk of the County Council provides a copy of
this Resolution to Lawrence J. Hogan Jr., Governor, State of Maryland, Senate President Thomas
V. Mike Miller, House Speaker Michael E. Busch, Chair of the Prince George’s County Senate
Delegation, the Chair of the Prince George’s County House Delegation, the Prince George’s
County Board of Education and the Chief Executive Officer of the Prince George’s County
Public Schools.
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Adopted this 24th day of May, 2018.

COUNTY COUNCIL OF PRINCE
GEORGE'S COUNTY, MARYLAND

e sl M

Darmielle M. Glaros™—/!
Chair

ATTEST:

Vi Ty

Redis C. Floyd
Clerk of the Council
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BACKGROUND INFORMATION/FISCAL IMPACT:

This Resolution will develop a collaborative work group in order to facilitate the fiscal and operational
viability of the P3 concept, as well as the optimum method of implementation, that will create a new
method of financing, constructing, maintaining, and operating public school construction and
replacement projects without overburdening County resources.
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