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MEMORANDUM
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County Auditor
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Office of Management and Budget

FROM: Gloria Brown Burnett, Director

RE:

Department of Social Services

FY 2019 Mid-Year Budget Review Questions - Social Services

Operating Budget

1.

]

&

Please identify, quantify, and explain expected or possible instances where categories of expenditures
are expected to exceed authorized FY 2019 expenditure levels. What conditions, factors, and trends are
driving these higher than expected levels of expenditures?

During the last several years the Department has experienced a significant increase in cell phone
and other wireless technology data charges. We anticipate an increase of approximately 100% from
the amount budgeted in FY 2019. We did experience a similar level of expenditures that exceeds
budgeted amounts that were ultimately covered by areas where we experience less than anticipated
expenditures in other line items. The factors that have created these trends were additional and

increased use by staff requiring mobile technology, i.e. cell phones, laptop computers and/or IPads.

Please identify, quantify, and explain expected or possible instances where categories of expenditures
are expected to be significantly lower than authorized FY 2019 expenditure levels. What conditions,
factors, and trends are driving these lower than expected levels of expenditures?

At this time, we do not anticipate any categories of expenditures to be significantly lower than
authorized in FY 2019.

Does the Department expect that a supplemental budget request may be necessary for FY 2019? If so,
how much does the Department expect to request?

At this time, the Department does not anticipate the need for a supplemental appropriation request
in FY 2019.
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4, Is the Deparfment on t1ack to- reach the leveI of grant fundmg anhmpated in the FY 2019 approved

mwrea,lme_d gremt fundmg7’

The Department does expect a lower than expected funding in some grants: This is thé resulf of
the ending of some grants and lower finding allocations for others. This will not have any acute
impact.on services as these were anticipated prior to the start of FY 2019 and services were able
t6 be maintained thrdugh transfer of funding to other sources or reductions in areas that had
little ifipact on the customer such as administrative cost reductions.

Staffing

5. Of the Departinent’s 25 full-time authorized General Fund positions. for FY '?019 how many are-
currently vacant?

There are currently six vacant full-time General Fund positions.

6. Ofthe Department’s 5 full-time authorized Grant Funded positions for FY 2019, how miany are currently
vacant?

All grant funded full-tinie positions are filled.

7. Of the Department’s 213 authorized limited term grant funded positions, (LTGF), how many are
currently vacant?

The Department currently has 61 vacant positions within our LTGF compliment:

8. Isthe Department actively recruiting for these vacant positiofis? Please discuss the challeriges the
Department i§ facing in iecruiting and filling these positions?

The Department is. actively recruiting for all positions as identified in the above questions. For
full-time positions, the challenge is the recruitent time to fill vacated positions. All funded
vacant merit positions-are being actively recruited to fill. Two are in thie interview process, two
are’in the-approval path with the Office of Human Resource: Management and two are
urifunded. For LTGF positions, thé Départment experiences consistent turn over due to
competing salaries i in the-area and the lack of benefits for these positions. The numbers of
vacant LTGF .may be consistént but thése are different roles within different department
programs as turnover oceurs in this position type. Twenty-nine vacant LTGF positions are
currently in the recruitment process.

9. Please discuss tlie impact the vacant positions have had or is having on the Department's
operations.

Vacant positions, especially the full-time put additional workload on existing staff who are
already fully tasked with duties, This can lead to delays in meeting project due dates and/or
administrative functions, as the Department s staff prioritizes service delivery to customers
when faced with competing priorities.
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Workload and program impact

10." Please identify any other factors, trends, and conditions that have affected workloads.and describe

the impact: they have had'on the Department. What' additional measures are being planned or
considered in FY 2019 to ensure the continuity of services consistent with the Department’s mission

and core functiong?

. The average caseload for the eligibility programs has slightly dropped; however,

applications submitted for benefits remain elevated. There ate'more tools available
for residents to seek benefits which may contribute.to the hlgh humber of
applications however anecdotal information suggesis that families need assistance,

‘but either do not qualify or do not complete the application process. One of the tools
to access information is the State Custorher Service Center, which resulted in

residents having increased access to discuss theif case with a represenitative. The
nuniber of customer service inquiries requiring follow-up for the. department more
than doubled in FY 2018 but the customer was able to access a live person when
initially contacting the department. This has resulted in- Impmved miechanisms to
resolve customer problems and. approximately 85% of the time the department is able
to resolve the customer concern within the allowable time frame.

. The Department supports.elderly.and disabled adults to ensure they are safe arid able

to remain in their homes and comrmunities. . As the County's elderly (atleast 65 years,
old) and vilnerable adult population increases, it is ariticipated that the demand for

these services will contintie to increase accurdmgly From FY 2015 to. FY2018; the

number of Adult Protective Service (APS) Investlgatmns has’increased by 30% and
staffing levels have remained constant, which had previously resulted in challenges.

‘meeting mvestxgatmns comphance goals. This along with legal and fiscal challenges

related to investigating complex financjal and. health care issués for cases involving
vulnerable zdults can make it difficult to ensure resident safety. The October2017
change in legislation now allows the Department 60. days to'complete irivestigations
and investigators havewell exceeded the timeliness compliance at a rate of 99,7%
while also maintaining the quality and thoroughness of the investigations. The
Department is closely monitoring shifts thig population’s need and available
resources to decrease risk and enstire safety.

The Department has experienced an increase in Child Protective Services: allegations
since FY 2015 and a 28% increasein CPS investigations. This has greatly increased the
caseloads for child protective service social workers, especially those conducting
mvesngatmns for.sexual abuse cases.. Between FY 2016 and FY2017 there was a 16%
increase in calls-to the child abuse screening line from the comnitnity arid school
system which'was managed by adding call-taker overflow capacity and- des1gnatmg
the addition of a school-based CPS staff, In FY2018 this voldme has leveled off. The
recent uptick.in CPS responses is thought to bea result of increases in education and
awareness efforts.
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11.

12.

d. From FY 2012 to FY 2017, the department has significantly reduced the number-of
children in out of home placernent through improved practice and effective moving:
of children towards permanent family placements, Following a statewide and
national trend, thé department has experienced a 5% increase in the average monthly
foster care populaﬁon in fiscal year 2018; Collectlvely, the ¢hild; adult and famiily
serving programs have experienced slow buf steady increases, while at the same time,
had decreases in staffmg Over the past years, the programs have lost a gignificant
number of positions; the majority of them are case-carrying positions, which
negativelyimpact the caseload ratio and impacts quality of care.

e. The State is'working towird modernizing the case. management and eligibility:
-systems that are:used within the department,. These systenis are-expected.to create
‘work efficiencies and also provide case connectionis between programs which will
support a more comprehensive approach in serving families, As these systems are
implemented, the depaftment will be working to ensure staff are able to take full
advaniage of the systems while also shiftmg their roles to: provide higher quality of
service'and crisis management to families, adults and childrenin need.

Please provide an update on the Child Care Safety Awareness Campaign, to include the number of

individuals assisted during FY.2019.

The Departmient has several efforts designed to engage the community around the role of adults
in the protection and safety of children. The Department of Social Sexvices led the effort along
with multiple governmental and cominunity-based erganizations to create a County-wide Child
Care Safety Awareness Campaign. The.campaign focused on reaching county residents through
Facebook, Ins’fagnm, SNAPchat, and Twitter, as well as bus wraps and bus stops. Via social
media, more than 8,000 residents-were reached using-the hashtag: #PGCSafeKids. Additionally,

the campaign has continued to highlight awareness by distributing information during outreach
events, through social media posts, movie theater ads, and bus shelter ads. Additionally, the

CPS Training Unit starting in October 2017 began traininig the general public on issues related fo

identifying and reporting of child-abuse and negleet, including sexual abuse. 1t utilizes an

evidence-based sex dbuse prevention curriculum, with the objective of trying to increase

awareness about sex.abuse identification, prevention and’ reportingin the county. Singeiis
.inception, 129 training sessions have been conducted and 2,062 attendees have been trained to
identify and report suspected child abuse and/or ne glect,

Please provide an update on the Child Protective Services /Prince George's C,ounty-':SQhoo'I
Investigative Unit, to include thenumber of individuals assisted during FY 2019.

The Sehool-based CPS Investigative Unit was implemented to increase DSS’s ability to conclude
investigations within 30 days thus decreasing the length of time school staff alleged of abuse or
neglect remained oni administrative leave pending an investigation outcome: Since

implementation, the number of days to compleéte an investigation has reduced by 32 days, from




Social Services
FY 2019 Mid-Year Budget Review Questions
Page 5

13.

an average of 60 days to 28 days. ‘A 32-day reduction allows for the school system to return a
staff to the classroom-quickly when the case shows no merit to the a_llega‘_dqh, 3incre‘asi1‘_1‘g
stability in the classroom and reducing the use of substitute teaching, For those staff who are
indicated, the school system is-able to move to a employment disposition more quickly, allowmg
for more permanent replacements to be found.. Thus far;in FY 2019, 108 child abuse or neglect
referrals Have beén received from the school system and 47% (51) were accepfed for
investigatior. This investigation involves collection of interviews and evidence regarding the
alleged incident. Of these cases investigated, on average, 11% are found to be indicated (or
havmg occurred) for child abuse or neglect. In addition, this units work with school staff
allows for an increase in communieation between Prince George’s County Public Schools arid
DSS of referral outcoines for school staff within a week to support the school system’s quick
d1sp051’:10n by the central office based on theéir employment practices, This collaboration has
reduced the totaI number of reports but increased the percentage of those repurts whmh are.

behavmr that w::uld meet the Iegmiatwe def:mﬁon of abuse and neglect. This educaﬂon has
supported the schools’ sys_tem,s policy and practice decision in quickly. managing staff who are
involved in abuse allegations.

Please provide an iipdate on the Departrent’s efforts, in'callaboration between Prince: George's
County Govetnitent and Prince George’s County Public Schools, to provide services tostudents
and families-through the Corununity Resource Advocate Program (CRA).

The partnership between the Office of the County Executive, PGCPS'and DSS to implement the
Community Resource Advacate program (CRA) serving as the centerpiece program of the larger
Prince George's Community Schools Network (formerly referred to as Transforming

Neighborhoods Initiative @Schoolq) with placement of a DSS staff person, referred to as.a CRA,

in 40-schools located in high'need, feeder schools within the County. Inthe school year 2018, the

CRA Program provided services to 1,727 students and has provided services'to 885 families to
date (July to December 2018) in 8Y 2019. Using strategic plans for each school, in addition to
departmiental services, The Community School Network has leveraged extensive comuriunity

partnerships to serve just over 10,000 individuals. One primary relationship is the offering of

behavioral health services within each of the 40 schools. These providers offer individual, group
and family cotnseling services to support the emotional wellbeing and behavioral management
of youth.and their families, to allow for studentsto come the school prepared to learn. In

addition; these providers have access to special funding to support uninsured or underinsured

populations have access to behavioral health services, which are provided through c¢ollaboration
with the CRA at each school site. Additional partnerships are developed for a subset of school
sites, based on the assessed needs of the student population. Examples are: La Clinica del Pueblo:
to-address. the needs of minors fleeing violence in Central America; Hillside Work-Scholarsh:p
Cornrnection to provide graduation, promotion, college, and career readiness services; and
Maryland Multicultural Youth Center to provide stiudents at 10 high schooclsand 4 middle:
schools with intensive case managemerit to help them reach their educational, employment, and
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healthy living goals. The CRA program partners with the Capital Area Food Bank to serve
families at six.-monthly school-based food markets to address comniunity food insecurity. To
date.in SY 2018-19, an average of 230 families were served each month. Further, the CRA
Program provided over 120'families per week with food bags to address food disparity for
students that rely on school-based meals.

Please distuss how the$105,000 in additional funding provided by the County:Council in:the FY
2019:approved budget was expended (or the Department’s plaris to expend approved funds) for the
Maryland Money Market Double Value Coupori startup costs,

These funds are in the process of being contracted with the Maryland Farmers Market
Association, who currently operates the program statewide. This program will provide dollar
for dolar matching funds for Supplemental Nutrifion Assistance Program (SNAP), Women,
Infants, and Children (WIC), and other federal benefits to extend purchase power to recipients,
support equitable access to farmers markets for all Prince Georgians, and-support economic
growth through expanded customer base for local farmiers. The contact budget for this program
has $80,000 identified dollar match and will go directly tothe purchase power of the customer;
The program as the remaitiing $25,000 for administration and irifrastructuré costs of the program.
Thi'spro@am will be available for the start of the farmers’ market season in March 2019;

Please discuss how the $25,000 in additional fundirig provided by the County Council in the FY
2019 approved budget was expended (or the Department’s plans to expend approved funds) for the
Supplemental Nutrition Assistance Pro gram (SNAP) to Health Progran,

These funds are in the process of being.contracted with the Institute for Creative Community-
Initiatives, who has operated the pro gramin years past. This organization will provide food
access to SNAP recipienis in designated food deserts in the county, SNAP to Health provides.
low-in¢ome residents of Prince George’s Cotrity who reside within designated food desert zips:
20743, 20745, and 20722, with healthier food choices, nutritional education, health Iiteracy and.
community services by way of pop-up Farmers Markets, These markets allow for individuals
who live a significant distance from grocery store:and freshi food sources, the opportunity to
utilize their Supplemental Nutrition: Assistance Program (SNAP) benefits to purchasé healthy
food for their families.




