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The Transition

▪ State’s Attorney 
 As of 12/3/2018

▪ A New Leadership Team
 Jason Abbott, Principal Deputy

 Todd Steuart, Deputy 

 Judith Danso, Chief of Staff

 Doyle Niemann, Chief of Operations

 LaKeecia Allen, Director of Policy and 
Intergovernmental Affairs

 Denise Roberts, Communications Director





Key Organizational Changes

▪ Making the Juvenile Unit a stand-alone, 
dedicated prosecution unit

 Experienced staff

 Employing a public health approach to young 
offenders (focusing on ACEs, mental/behavior 
health, and learning disabilities)

 Balance sanctions with diversion and focused 
intervention

 Developing more diversion options and partnering 
with community-based organizations.

 Taking on pre-screening of cases prior to referral to 
DJS



Key Organizational Changes

▪ Created a dedicated Public Integrity Unit
 Direct report to State’s Attorney

 Provides Training for law enforcement and 
government officials

 Cases involving law enforcement officers
 Abuse of power

 Excessive force

 Misconduct in Office

• Cases involving public corruption
• County elected officials

• Municipal elected officials

• Government agency officials



Key Organizational Changes

▪ Changed the new attorney progression 
pattern

 Generally start in District Court

 Move to Guns & Drugs Unit

 Then to Major Crime

 Then to specialized units

▪ Dedicated Juvenile and Grand Jury Units 



Key Organizational Changes

▪ Expanded scope of Special Prosecutions Unit
 Environmental Crimes (new focus)

 Motor vehicle accidents resulting in deaths

 Economic crimes

 Arson

▪ Moved Community Prosecution 
 Shifted to Major Crimes

 More contact with the community

 Screening cases in the district stations



Key Organizational Changes

▪ Created a new Training and Professional 
Development Unit

 Staffed by experienced prosecutors

 Incorporate training into ongoing activities

 Developing better procedures for evaluating 
performance

 Provide more hands-on training

 Provide training for law enforcement agencies



Key Organizational Changes

▪ Address issues in the District Court
 New leadership

 More accountability for results

 Developing clearer procedures for how cases are 
to be handled

 Create a new Discovery Unit

 Additional training and mentoring

 More systematic screening for cases to identify 
issues early



Key Organizational Changes

▪ More emphasis on Community Outreach and 
Involvement

 Outreach to more communities, including:
 Immigrant communities

 LGBTQI community

 Disability community

 Increased presence of staff at community events 

 Youth outreach

 Millennial outreach

 Increased appearances by State’s Attorney

 Dedicated points of contact



Key Organizational Changes

▪ Created Office-Wide Committees
 Policy

 Community Engagement

 Staff Development

 Recruitment

 Technology

 Special Events/Recreation



Office Caseloads

▪ Circuit Court case events - 12,321
 Trials - 5,350

 Status Conferences – 2,889

 Motions Hearings – 1,792

 Sentencings – 1,190

 Violations of Probation  - 1,028

 Juvenile Waiver Hearings – 65

 Competency Hearings – 57

 Post-Conviction Hearings – 76

 Reconsiderations - 181



Office Caseloads

▪ District Court case events
 Total – 27,111

 Citizen Complaints screened – 1,984

 Pending trials as of 1/31/19 – 4,556

 Diversion cases - 996

▪ Juvenile Court case events
 Total - 1,109

 New juvenile cases - 491



Staffing

▪ Attorneys - 105
 Circuit Court  

 District Court

 Juvenile

 Vacancies 

▪ Paralegals 

▪ Investigators 

▪ Other 



Budget Projections

▪ Working within the framework of previous 
administrations budget

 Fy19 Approved - $18,231,200

 Likely need to reallocate some funds

 May need supplemental appropriations

▪ Critical needs that will impact FY19
 Translation costs are over budget

 New priorities & programs with juveniles

 Need for upgrades and new technology

 At capacity - lack of space for staff & operations



New Initiatives Planned

▪ Expansion of Juvenile Unit
 Dedicated professional staffing

 Taking on pre-screening of cases
 Additional staff, equipment and space needed

 Short-term expenses, but reduced long-term societal 
costs and impact on individuals

▪ Retention of staff
 Need for a pay scale and more competitive 

salaries

 Other benefits and incentives



New Initiatives Planned

▪ Conviction/Sentencing Integrity
 New program to evaluate disputed convictions

 Clearer standards to ensure pleas and sentences 
are fair and appropriate to the facts

▪ More Diversion Options
 Prevent future crime by changing behavior

 Increased community safety and well-being

 Lower system and societal costs as a result



New Initiatives Planned

▪ Environmental crimes 
 Prosecution of dumping
 Collaborating with County on beautification initiative

▪ Illegal Gun Reduction/Prosecution

▪ Keep better statistics on illegal guns involved in crimes 

▪ Working more closely with Gun Intelligence Unit (PGPD), 
Maryland State Police, US Attorney’s Office, FBI and ATF 
to trace and source guns

▪ Work with federal partners to prosecute gun trafficking 
cases

▪ DWI/DUI 

▪ Public Awareness Campaign



New Initiatives Planned

▪ More Efficient Use of Technology
 Shift to new State electronic system, MDEC

 Need to upgrade our case management system
 Interface with MDEC

 Functionality to track results

 Expanded discovery requirements

 Increased automation of functions

 Problem of electronic evidence
 Acquisition, Storage and Transmittal

 New trial & presentation technology


