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EXPECTATIONS

The Policy Team will provide an overview of processes in place and institutional
capacity (resources available to perform assigned duties) related to:

= Employee recruitment

= Hiring process

= Employee retention

= Workforce characteristics/diversity
The Overview will serve as background information, which will enable the
Committee and the Executive Branch representatives to have a productive
dialogue about what would it take to improve public safety employee recruitment

efforts and results, reduce the length of the hiring process, help effectively
address employee retention issues, and increase employee diversity.



