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July 7, 2020
MEMORANDUM

TO: Todd M. Turner, Chair

Prince George’s County Council
THRU:  David H. Van Dyke:

County Auditor
FROM:  Inez N. Claggetir”’

Senior Legislative Budget and Policy Analyst
RE: Board of Education FY 2020 Financial Review and Transfer as of April 30, 2020

The Board of Education (BOE) requests authority to transfer appropriated funds between major
expenditure categories to realign spending authority to meet the evolving needs of the School System, to
ensure fiscal stability, and to comply with State Law.

During routine monitoring of the financial condition of the Board of Education as of April 30,
2020, School System administration staff identified a need for financial adjustments to the BOE’s
Operating Budget to support COVID-19 related expenses, to realign restricted funds from State grant
programs, and to support early payment of two lease purchase agreements.

Under the Coronavirus Aid Relief and Economic Security (CARES) Act the School System
anticipates receiving funding of $30,031,745 from the Elementary and Secondary School Emergency
Relief (ESSER) grant. These restricted federal grant funds provide resources to support School System
expenditures related to the COVID-19 pandemic. Receipt of these funds will increase the overall
Operating Budget for the BOE from $2,180,608,560 to $2,210,640,305.

During the financial review, School System administration staff also identified a need for a
realignment of restricted grant funds to support resources needed for instructional literacy materials, and
salary and fringe benefits for Community School Coordinators. Restricted state grant funds from the
Kirwan Concentration of Poverty will be realigned to support these expenditures in accordance with the
grant’s intended purpose.

A comprehensive plan to reconcile the FY 2021 Operating Budget identified a need to use
savings within the FY 2020 Operating Budget to close the FY 2021 budget gap. Savings in the areas of
salary lapse, registration fees, and non-local travel will be realigned to support the early payment of two
lease purchase agreements prior to financial close of FY 2020.

Our analysis of explanations provided for the transfer request appears reasonable. If approved,
unrestricted funds of $6,541,844 will be shifted among the following major categories: Administration,
Mid-Level Administration, Other Instructional Costs, Special Education, Student Personnel Services,
Health Services, Student Transportation Services, Operation of Plant, and Maintenance of Plant. The FY
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2020 Operating Budget will also be increased by $30,031,745 due to the anticipated receipt of restricted
federal funds as previously described. Exhibit A has been provided by our office to show summarized
details of the current FY 2020 County Council Revised Approved Board of Education Budget, a
corresponding summary of the Board of Education transfer request as of April 30, 2020, and the resulting
anticipated revenue and major expenditure category appropriation totals should this transfer request be
approved.

If you require additional information, or have questions please call me.
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