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Welcome and Introductions — Steve Carter
Update on Youth & Countywide Sports Division — Tommy Paolocci

Overview of the Youth Sports Strategic Plan — Lisa Paradis

@® Expected Outcomes
@® \Where Are We Now?
@® Project Approach

Next Steps

Q&A
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New Hires (Completed) New Hires (In-Process)

* Recreation Specialist Il * Sugar Ray Leonard Boxing

* Division Chief Center Manager

* Administrative Assistant IlI e Health and Wellness Specialist

e Administrative Specialist |

* Park Permit Technician

e County-wide Sports
Coordinator

e (2) County-wide Sports
Specialists

 Park Property Manager
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Permitting and Field Operations Office —
COVID-19 Response

Created athletic.permits@pgparks.com

Developed to secure and prepare select fields to be permitted for usage
under restricted COVID-19 guidelines

Trained Athletic Field Monitors to be present at all permitted sites for
duration of rental to assist user groups and ensure compliance with
guidelines.
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Sports, and Health and Wellhess Units Programming
Response to COVID-19

Secured space on Department’s Online Resource page to include both
Sharpen Your Skills at Home (Sports) and Fitness and Nutrition (Health
Wellness) sections.

Created Technique Tuesday (Sports) and Wellness Wednesday (Health and
Wellness) weekly virtual short via the Department’s social media outlets.
Transitioned programming from in-person to virtual, specifically Healthy
Trails 5k and Dine, Learn and Move (Health and Wellness).

Developed in-depth plan to offer safe, socially distanced fall programing
such as:



8AME  Fall 2020 — COVID Response Programming

Yoga in the Parks

Fitness in the Parks- Family Zumba®
Fitness in the Parks-Boot Camp

Fitness in the Parks-Stretching fore! Golfers
Walk With Ease

Grab & Go Fitness

Baseball-Distance Hitting Classes
Basketball Skills Challenge Program
Football 2-on-2

Boys Lacrosse

Stick to it Lacrosse
Soccer 1-on-1 Play

Youth Soccer Classes
Youth Softball Classes
Youth Volleyball Classes
Baseball — Sandlot Games
Football Combine

Cross Country

Outdoor Futsal Drop-in Play
Soccer Drop-in Play
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CREATING COMMUNITY.

ANNIE FRISOLI

Creating Community
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® A navigational tool for the future
Gather information
Assess information
Envision a path
Create a strategy (Plan)
0 Goals, objectives, and action items
5. Implement and consistently update

CISIINRES

Representative of the needs of the community
Agile in a changing environment
Able to align values from diverse viewpoints to one cohesive vision
Inclusive of all perspectives
0 Staff, partners, community users
Allows equity of access to be the main focus
Visionary
Fully implementable
Measurable — able to tell a story of successes and challenges
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One Stop Shop Landing Page for the Youth Sports Division

@® Facility reservation
O Simple, straightforward and integrated into current system
@® Information and links to programs within the County
@® Seamless transition from Department website
® Social media links

Assessment of Current Facilities Reservation System

Assessment of Current Program Offerings

® Identify needs and gaps
@® Define ability to provide (structure, organization, operation)
@® Assess partnerships

Facility and Fields Assessment
@® Assess current inventory for gaps in need to operationalize strategic plan
@ Prioritize needs for strategic direction

Extensive Community Engagement

@® Internal (staff and partner/stakeholders)
@® External (residents and users) — Social Pinpoint
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Inventory
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Feb. Oct.-Dec. April - July
2020 2020 2021
 ——— . e T P Y
Feb - Sept. Jan.- June
2020 2021
Kick off/site visits One-page Project Visioning * YCSD Division Landing
Focus Groups Landing Page Full Project Landing Page
Community Facility Reservation Page * Finalize Strategic Plan
Engagement System Operational Structure * Implement
Research Programs & Services Assessment
Branding and Assessment
Marketing Campaign Facility/Field
Facility/Field Assessment
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® County facilities; indoor and outdoor
® Identify needs and gaps in service
® Recommendations (facility, operations)
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® All available programs (leagues, teams, organizations)
® Identify gaps in service
® Recommendations (programs, facility, operations)
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Soccer Basketball Baseball / Softball Tennis Football

£ el

Boxing Volleyball lce Hockey Golf Lacrosse

Aquatics

Track & Field
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We are developing a Youth Sports Strategic Plan for Prince George’s
County to create new sports programs and strengthen our existing
programs while improving our facilities for the next generation of
athletes. To grow together, we need input from our entire community.
Add your voice: #GameOnPlan

PGPARKS.COM/GAMEON

READY, SET, SHARE! Learh More
OO 541 26 Comments 87 Shares
oY Like (] comment @ Share &~

Facebook Ad
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Dept. of Parks & Recreation

Official g of The Dep of Parks & ion, Prince George's County,
MD.
linktr.ee/pgparksandrec

Instagram Posts
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0" NNGEEG: Dot of Pk A mecy Sports Strategic Plan for
‘outh Sports Strategic Plan Prince George's County to

create new sports programs
and strengthen our existing
programs while improving
our facilities for the next What is your favorite
generation of athletes. To sports facility in Prince
B ToUihe vk nRad George's County?

input from our entire )

community. _i&

How much do you miss
playing sports with your
friends?
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Facobook  Highight  More Facobook  Highlight  Mese

Instagram Story
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Game On: Youth Sports Strategic Plan for Prince George's County

Prince George's County has a proud legacy of youth sports. The Maryland-National Capital Park and Planning

Commission, Department of Parks and

to creating even our

young people. Through 20202021, the newly created Youth and Countywide Sports Division is developing a Youth

Sports Strategic Plan to create new

g ile improving facilties for the next

generation. To grow together, we need input from everyone - youth, adults, families, coaches, athletes, and

community leaders. Game On!

GET INVOLVED

STAY CONNECTED
Getin touch by email-
GameOn@pgparks.com

Follow us:

YOO

#GameOnFlan
#PGparks.

b= -

Take part in the sirategic planning process by adding your voice 1o
fhe conversation. You can teke aur online surveys, participate in a
virtual town hall. and contribute ideas directly through our virtual
engsgement platform, Social Pinpoint,

Sign up 1o stay updaled about Game Gn and find out how 1o take
part. We will be adding mors information to this sits, and we will
keep you informed on news and opportunites to participats in the
procass,

30
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Introducing the
“physical distancing”
6-foot engagement
experience
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Animation for promoting on
social media and otherdigital
platforms (25 seconds)

Link to view
Motion Sample

(sound on)



https://drive.google.com/file/d/1jMe6K2kGqnSjVFAPEJTZrdMAqM0x0Jfc/view?usp=sharing
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Social Medi
PGparks.com Next Door E-newsletter ocial MIEdis
@Pgparks

Game On Social Pinpoint

Landing Page
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ENGAGEMENT

22 Staff Groups 6O+Individuals 15Page Summary

Interviewed Interviewed

Partner Org Individuals
14 Interviewed 5()-I-Interviewed 12 s SATIAEL



GAME PHASE 1: COMMUNITY ENGAGEMENT

Social Pinpoint — Online Engagement Platform

GameOnPlan

Ways to Engage: To Gain Insights About:

Values
Needs
Current behavior

Satisfaction
Engage in a creative format



https://berrydunn.mysocialpinpoint.com/gameonplan

Prince George’s County has a proud legacy of youth sports. The
Maryland-National Capital Park and Planning Commission,
Department of Parks and Recreation is committed to creating even
more opportunities to empower our young people. Through 2020-
2021, the newly created Youth and Countywide Sports Division is
developing a Youth Sports Strategic Plan to create new programs
and strengthen existing ones while improving facilities for the next
generation. To grow together, we need input from everyone —
youth, adults, families, coaches, athletes, and community leaders.
Learn more about the Youth Sports Strategic Plan process and
sign up for email updates, at

You can get involved by sharing your experiences and ideas
below. Game On!


http://pgparks.com/GameOnPlan

GAME Phase 1: Survey -
Social Pinpoint




BME  pPhase 1: Community Engagement — Idea Wall

NORTH COUNTY ; ORecent ®Popular QY

CITY COUNCIL

o

tosee deer and other wildlife so cl
ntial areas. it should expanded
conservation area.

Transform what appears an ugly service
provide bike and pedestrian access fron
& create a nice space to gze

Share your it

The crossing adjacent to the school is very faded
and so cars don always see it. it would be much

A median strip may serve Lo help alleviate traffic safer if this had a face lift

congestion by preventing vehicles from crossing R 2monte ag Lol 3D

the street to park. One way traffic between Smith

Stand Main St would suit better,

a - Sk nThiey Would be great to have outdoor spaces for events
and concerts. With stages where you can hold mini
concerts, E.g. in Surfers Paradise. E.g. in Mawson

An off the leash dog area woukd be great as many Park, in the football fiel

dog owners lve in this area. ® 2 monte Uk o +1 Dl

Love this green space. It wa
have a bench, in the shade!
enjoy this mini dty green

Dog park needs more shade/rain shelter type
structures. Entranci gets really muddy after
rain. Another entrance gate at front could share
the foot load and minimise impact on grass in this
area, Water drinking fountain for humans! We get
thirsty too. More seating.

the top end of the park
ts more often. Wedding
9 2merthe go I a wonderful outlook over

Bike paths being bettr
seamiess way to navl
also be safer for ride
ride instead of driv

| like the proposed park changes & can see myself
and friends using this space more often for our
mothers group & weekend activities with our

children.
A bus route that came further into the mall

allow: bel 3 for elderly residence and




GAME
ON

POST 1: In one
word, photo, or
drawing — Tell me

what is your

favorite sport to

play?

POST 5: With
either word,
photo, or
drawing — Let us
know who is
your favorite
athlete
and WHY?
A—

POST 2: In one
word, photo, or
drawing — Tell me
what is your
favorite sport to
watch?

W—

POST 6: What is
your FAVORITE
movie about
sports?

W—

POST 3: Inone
word, photo, or
drawing - What
NEW sport would
you like to

learn/play?

——

POST 7: What is
your BEST
memory from
playing sports
and WHY? If you
have a picture of
your memory, feel
free to post it!

A—

POST 4: If thereis
anew sport
you would like to
play, but have not
tried yet, what is
keeping you from
playing this sport?

E—



BAE  |dea Wall Question (Adults 18+)
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e Assess information collected on Idea Wall and from
Surveys

e Begin hosting Virtual Town Hall Meetings to gain “next
level” insights from community — December
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Pillars of the Process:

e Equity

e Consistency — Customer Experience
e Diversity

e Aligning Values
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Next Steps

FACILITIES Complete
ASSESSMENT asset Needs. Recommendations
inventory analysis
and prioritize
COMMUNITY Stakeholder Residents
ENGAGEMENT and and users inthe
partners Community
Needs/Gaps
PROGRAM Current Assess in program
ASSESSMENT Inventory Partnerships offerings within
the community
Determine .
SOFTWARE Identify vendor (current Regomme”dat'on
ASSESSMENT current or new) that can an

system needs

deliver most/all
needs

implementation








