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Performance Partnerships
• Our People
• Positive DAY
• Domestic Violence Intervention 
• Court Safety
• Warrant Service
• Protective Order Service
• Evictions
• Task Forces
• Accreditation
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Member Services
• Wellness

o Peer Support/Mental Health
o COVID Management

• Development
o Training/Recruitment
o Education
o Fitness

• Right Sizing
o Appropriate Staffing
o Sufficient Level
o Organizational Structure
o Diversification

AA/
Male

White/
Male

AA/
Female

White/
Female

Sheriff 1

Chief Asst. Sheriff 1

Asst. Sheriff 1 1 1

Major 1 1

Captain 1 3 3 1         
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CHIEF ASSISTANT SHERIFF              COL. Palmer





BUREAU OF COURT SERVICES (BCS)      LTC. Saunders





INSPECTOR GENERAL 





PUBLIC AFFAIRS DIVISION         CAPT. Faris





ADMINISTRATIVE ASSISTANT





BUREAU OF ADMINISTRATION (BOA)                            LTC. Roccapriore





POLICY COMPLIANCE/ INTERNAL AFFAIRS DIVISION              CAPT. Smith





ADMINISTRATIVE 

AIDE
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BUREAU OF FIELD OPERATIONS (BFO) LTC. Carr





CIVIL OPERATIONS CAPT. Poole





ADMINISTRATIVE 

AIDE





WARRANT OPERATIONS CAPT . Upa





ADMINISTRATIVE

AIDE





DISTRICT COURT  DIVISION        CAPT. Whitmire





CIRCUIT COURT DIVISION     CAPT. Cooper





BUILDING SECURITY & K9 DIVISION                    LT.





SQUAD 10 LT.





SQUAD 20 LT.





SQUAD 40 LT.





CIVIL / LANDLORD & TENANT DIVISION       LT.





CHILD SUPPORT ENFOREMENT DIVISION             LT.





ASSET MANAGEMENT CIV. MGR. Mr. Givens





BUDGET & FINANCE DIVISION               CIV. MGR. Ms. King





DEPUTY BUREAU CHIEF BUREAU OF ADMINISTRATION    MAJ. Andrews





DEPUTY BUREAU CHIEF BUREAU OF FIELD OPERATIONS               MAJ. Washingon





 WARRANT PROCESSING AND INVESTIATIONS     LT.





SQUAD 30 LT.





SQUAD 50 LT.





DISTRICT COURT SQUADS/ TRANSPORTATION LT.





EXECUTIVE ADMINISTRATIVE ASSISTANT





WARRANT SQUADS            LT.





PROCUREMENT / PAYROLL AND COLLECTION OF FEES & BILLING                        CIV LEAD SUP. 





COMMUNITY PARTNERSHIPS UNIT





CIRCUIT COURT SQUADS             LT.





ASSIST COMMANDER OF ASSET MGMT           LT.





CALEA ACCREDITATION LT.





INTERNAL AFFAIRS     LT.





WARRANT FUGITIVE DIVISION      CIV. SUP. 





TRAINING   SUPERVISOR





DOMESTIC VIOLENCE INTERVENTION DIVISION                   CAPT. Major





Special  Operations Diviosn (SOD)





PLANNING, RESEARCH & DEVELOPMENTTRAINING DIVISIONMGR. Ms. Taylor           





 PERSONNEL SERVICES DIVISION     CIV. SUP.





DOMESTIC INTERVENTION DIVISION CAPT. RICHARDS





DOMESTIC VIOLENCE PROCESSING CIV. SUP.





SPECIAL VICTIMS ADVOCATE ASSISTANCE UNIT         CIV. SUP.





VACANT

MAJOR
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Infrastructure
• Facility

• Flooding July 7, 2020
• Flooding August 4, 2020
• Flooding November 12, 2020

• Technology
• Fleet
• Equipment
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Warrant Reduction
ERPO & Guns Seized
Court/Judicial Security
Effective Force
Complaint Free Force
Budget Compliance
Student Services
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Warrants On Hand (Backlog)
Warrants Maintained

32
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Served

Weapons Recovered

ERPOs - July 2020 to October 2020
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Weaknesses
• Full time SST

• Crisis moments
• Warrants/Evictions

• No mentoring in majority 
of schools
• Reduced youth 

development
• No Domestic Violence 

response in the majority 
of County
• Best return on 

investment
• Homicide reduction

Resources
• Staffing
• Expertise
COVID
Backlog of 

Court Process
Facilities



Thank you

QUESTIONS
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