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Key Initiatives

Performance Partnerships
Our People

Positive DAY

Domestic Violence Intervention
Court Safety

Warrant Service
Protective Order Service
Evictions

Task Forces
Accreditation




Key Initiatives

Member Services
e Wellness Sheriff 1

o Peer Support/Mental Health ~ Chief Asst. Sheriff 1
o COVID Management Asst. Sheriff 1 1 1
e Development

o Training/Recruitment
o Education
o Fitness ficH
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CHIEF ASSISTANT SHERIFF              COL. Palmer





BUREAU OF COURT SERVICES (BCS)      LTC. Saunders





INSPECTOR GENERAL 





PUBLIC AFFAIRS DIVISION         CAPT. Faris





ADMINISTRATIVE ASSISTANT





BUREAU OF ADMINISTRATION (BOA)                            LTC. Roccapriore





POLICY COMPLIANCE/ INTERNAL AFFAIRS DIVISION              CAPT. Smith
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AIDE





SHERIFF HIGH





BUREAU OF FIELD OPERATIONS (BFO) LTC. Carr





CIVIL OPERATIONS CAPT. Poole
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WARRANT OPERATIONS CAPT . Upa
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DISTRICT COURT  DIVISION        CAPT. Whitmire





CIRCUIT COURT DIVISION     CAPT. Cooper





BUILDING SECURITY & K9 DIVISION                    LT.
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SQUAD 40 LT.





CIVIL / LANDLORD & TENANT DIVISION       LT.





CHILD SUPPORT ENFOREMENT DIVISION             LT.





ASSET MANAGEMENT CIV. MGR. Mr. Givens





BUDGET & FINANCE DIVISION               CIV. MGR. Ms. King





DEPUTY BUREAU CHIEF BUREAU OF ADMINISTRATION    MAJ. Andrews





DEPUTY BUREAU CHIEF BUREAU OF FIELD OPERATIONS               MAJ. Washingon





 WARRANT PROCESSING AND INVESTIATIONS     LT.





SQUAD 30 LT.





SQUAD 50 LT.





DISTRICT COURT SQUADS/ TRANSPORTATION LT.





EXECUTIVE ADMINISTRATIVE ASSISTANT





WARRANT SQUADS            LT.





PROCUREMENT / PAYROLL AND COLLECTION OF FEES & BILLING                        CIV LEAD SUP. 





COMMUNITY PARTNERSHIPS UNIT





CIRCUIT COURT SQUADS             LT.





ASSIST COMMANDER OF ASSET MGMT           LT.





CALEA ACCREDITATION LT.





INTERNAL AFFAIRS     LT.





WARRANT FUGITIVE DIVISION      CIV. SUP. 





TRAINING   SUPERVISOR





DOMESTIC VIOLENCE INTERVENTION DIVISION                   CAPT. Major
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PLANNING, RESEARCH & DEVELOPMENTTRAINING DIVISIONMGR. Ms. Taylor           
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Key Initiatives

Infrastructure
e Facility
e Flooding July 7, 2020
e Flooding August 4, 2020
e Flooding November 12, 2020

Technology
Fleet
Equipment

mmmE



Agency Achievements

. Warrants On Hand (Backlo
Warrant Reduction ( 8)

M Warrants Maintained

ERPO & Guns Seized | - voeoy 105301 111,001
Court/Judicial Security %% 93,901

Effective Force 80,000

Complaint Free Force @ 60,000 -

Budget Compliance 40,000 -

Student Services i |

ERPOs - July 2020 to October 2020

- 5 10 15 20 25 30 35

Served

Weapons Recovered

818 Rounds of Ammunition Recoveredin the 4 month period

22

32




Resources

e Staffing

e Expertise

COVID

Backlog of
Court Process

Facilities

Major Challenges

Office of the Sheriff
Covid-19

Incident Command System (ICS)

4/13/2021 COVID- #037
Update on COVID-19

THE BIG PICTURE:

+ Confimmed Cases: USA —31,076,891; Maryland — 428, 709; Prince George's County — 80,370
+  MD Testing % Dositive 5.53% (.07 over 24hr period)

«  Sadly, COVID-19 bas claimed the lives of over 8298 Marylanders.

Sheriff's Office Update 3/2/2020 to date;

Tested [ISSIINE for COVID-19 = Thirty-Nine (39) total since early March 2020

Tested Negative for COVID-19 = Sixty-Seven (67) total since early March 2020

Tested Awaiting results = Four (4)

Currently in Official Quarantine/Hospitalized = None (0)

Seff-Isolating = Seven (7)

Monitoring at Work = None (0)

Released from Observation = One Hundred-Fifty-Three (153) have returned to full-duty work.

Total Involved = One Hundred-Sixty (160) Exposures/Invelvements since March 2020

STAY INFORMED WITH INFO:

CDC: huttpes -/ Farmrar. ede. mowcoronavirus/2 01 8-neow’about index html
Maryland: Lttpszovernor marvland sovcoronavims/

Prince George’s:  hitps:'h U

OUR DATLY PROCESS:

A SMATL DOSE OF STRESS MANAGEMENT

As you can see from the statistics above, none of us are immmune from the far-reachmg effects of the coronavirus. The
pandemic has especially caused unforeseen challenges to public safety persomnel. The expectation to conduct business
“as usual” is always present, but mere now than ever, it 1s so impertant for you to be extra aware of your personal health—
and not just the physical aspect. We mmst monitor and mammiain our mental and emofional health also. Eating nght,
exercising, getting a good mght's sleep, and making positive conmections to fnends, family, colleagues, and neighbors

A= we navigate through this umque and ever-evolving time in our lives, it 15 imperative that you take the fime to positively
process your thoughts and emotions. Doing so will make you more effective while on-duty. You may feel compelled to
fight the fear of the coronavirus by pushing yourself harder, we all need to step up, but 1t's equally mmportant fo take care
of yourself. Only then will we be prepared to meat the next challenge that comes at us.

Weaknesses
Full time SST
e Crisis moments
e Warrants/Evictions
No mentoring in majority
of schools
e Reduced youth
development
No Domestic Violence
response in the majority
of County
e Best return on
investment
e Homicide reduction



Thank you

¥y PGSO Is Sta ymg Sa fe
\

We’re Not
As Close As We Used To Be. o

We Can Beat COVID-19
Please Help Keep The
Cnmmmuq Safe By

| of 6 feet.

QUESTIONS




