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VISION ZERO PRINCE GEORGE’S

CAPITAL PROJECTS

STORM WATER

MULTIMODAL TRANSPORTATION



VISION

WHEN IT COMES TO PUBLIC 
SERVICES, PRINCE GEORGIANS 
SHOULD EXPECT TIMELY AND 
ACCURATE INFORMATION, RAPID 
DEPLOYMENT OF RESOURCES, 
PROVEN TACTICS AND 
STRATEGIES AND RELENTLESS 
FOLLOW UP DELIVERED WITH A 
STANDARD OF EXCELLENCE

MISSION

The Department of Public Works and 

Transportation provides and maintains 

quality multi-modal infrastructure to 

improve mobility, promote 

environmental sustainability, and 

enhance the quality of life for current 

and future residents and visitors



PRIORITIES / INITIATIVES

 Incorporating Vision Zero principles and practices into the fabric of how we plan and conduct 

business, a safe systems approach that prioritizes increasing safe, healthy, equitable mobility 

for all in Prince George’s County. 

 Implementation of innovative transportation solutions to establish a proactive posture to meet 

the demands for transportation within our County; with an emphasis on increasing access to 

reliable and safe transportation services for youth and seniors

 Improving our infrastructure to represent Prince George’s Proud; keeping the County free 

of litter and illegal dumping; maintaining a multimodal transportation network with optimal 

connectivity; and a safe roadway network

 Increasing multi-modal transportation options by redesigning for accessibility, connectivity 

and safety while creating a diverse range of travel options



VIDEO

Andrea Lasker,  Vision Zero Prince George’s Coordinator – Office of the Director, DPW&T



• Road and transportation design plus education 

and safety measures for all roadway users

• Collaborative community effort, part of a 

regional and statewide effort

• DPW&T is the lead for the County; we are 

working closely with many partners

Our approach 
The loss of even one life is unacceptable

Using a safe systems approach to improve our 

transportation system for all users.  

Eliminate traffic-related serious injuries and deaths by 2040.
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LOOKING TO 2021 - 2022
AND THE NOTABLE THINGS TO COME

EXPANDING OUR PROGRAMS CONNECTING IN NEW WAYS

- Youth Ambassadors

- Risky Driving Focus Group Series

- Train the Trainer: Walk Audits

- Pop-Up Traffic Gardens 

STRENGTHENING PARTNERSHIPS 

- Municipalities

- Task Force

- Community Advisory Group

BICYCLE AND PEDESTRIAN 5-YEAR PLAN



SAFETY 

GRANT 

AWARDS

 Transportation Alternatives FY2021

Focus on (19) elementary schools’ infrastructure 

safety improvements, ½ a mile radius

 Maryland Highway Safety Office FY2022 

Be Seen, Be Alert, Be Safe

 MWCOG Regional Safety (recommended)

Roadway Pedestrian Audits based on the 

County’s High Injury Network 

 TLC Cool Spring-Adelphi and Riggs Road



Traffic Garden - a small version of our street 

and is designed to provide children and 

families a fun space to learn the rules of the 

road away in a protected environment. 

Vision Zero Traffic Garden 

Perrywood Elementary School, Largo
M-NCPPC site



STORM DRAIN 

MAINTENANCEASSOCIATE DIRECTOR

CHARLES GRIFFITH



 Continuity with realignment

 High volume of service 

requests

 Challenges

 Groundwater

 Consent Decree

ACCOMPLISHMENTS

AND 

CHALLENGES



Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

C ON S T RUCTION P R OJ E CTS

6/1/2021

OFFICE OF ENGINEERING AND PROJECT MANAGEMENT

Kate Mazzara, P.E.
Associate Director

Office of Engineering & 
Project Management



Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

CIP INTERACTIVE PROJECT MAP

CIP Projects Interactive Map

CIP Projects

https://princegeorges.maps.arcgis.com/apps/webappviewer/index.html?id=c13928ea8a2946acba51feb034088ce3&extent=-8578036.5975%2C4715854.5108%2C-8559691.7107%2C4725695.7782%2C102100
https://www.princegeorgescountymd.gov/1012/Capital-Roadway-Project


Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

AGER ROAD GREEN COMPLETE STREET PROJECT

Project Webpage

Hyattsville

https://www.princegeorgescountymd.gov/DocumentCenter/View/29737/Ager-Rd-Green-Streets-CIP-project


Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

ALLISON STREET LEVEE

Project Webpage

Brentwood

https://www.princegeorgescountymd.gov/DocumentCenter/View/30214/Allison-Street-Bridge?bidId=


Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

MONTPELIER DRIVE

Project Webpage

MONTPELIER DRIVE

Laurel

https://www.princegeorgescountymd.gov/DocumentCenter/View/30235/Montpelier-Dr-Street-Improvements-Project


Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

MARLBORO PK. PEDESTRIAN SAFETY IMPROVEMENTS, 
PHASE 1 (BROOKS DR. TO SILVER HILL RD.)

Project Webpage

MARLBORO PIKE   

District Heights

https://www.princegeorgescountymd.gov/DocumentCenter/View/29805/Marlboro-Pk-Ph-1


Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

LANGLEY PARK AREA CASA CRIME PREVENTION COALITION 
PROJECT
Langley Park



Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

SUNNYSIDE AVENUE BRIDGE

Project Webpage

BEFORE

AFTER

Beltsville

https://www.princegeorgescountymd.gov/DocumentCenter/View/29802/Sunnyside-Ave-Bridge-Replacement-CIP-Project


TRANSPORTATION 

INNOVATION
OFFICE OF MULTIMODAL 

TRANSPORTATION



EFFICIENT AND ACCESSIBLE SERVICES

➢ Increasing frequencies on major 

lines from 60 minutes to 30 minutes 

(15 bus lines)

➢Saturday service on major County 

bus lines at 30 minute frequencies

➢On demand microtransit service in 

Fort Washington, and expanding to 

other locations



Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive BUS STOP 

IMPROVEMENT 
PROGRAM

March 2020-August 2020 

Completed 52 locations in the Cities of: 

• Greenbelt – 26 sites

• Hyattsville – 13 sites

• New Carrollton- 13 sites

September 2020 – November 2020

• Cipriano Road – Lanham (10 stops)

• Riverdale Park (8 stops)

• Brightseat Road - Landover (5stops)

• Glenarden Parkway (8 stops)



Department of Public Works and Transportation

Terry L. Bellamy
DPW&T Director

Angela D. Alsobrooks
County Executive

LOW OR NO EMISSION 
(LOW-NO) GRANT

 DPW&T successfully applied for and 
received a FY19 grant award to 
purchase four (4) electric buses and 
associated charging equipment from the 
Federal Transit Administration

 The County partnered with Proterra to 
procure its first ever order of electric 
transit buses and charging equipment

 The County procured four (4) Proterra 
Catalyst 35 foot transit buses along with 
four (4) 125 kW charging stations with 3 
dispensers each

 One charging unit with 3 dispensers:  
automatically switch to another bus once 
one bus reaches a full charge

 Allows for staggered charging for up to 
12 buses
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RideSmart/RideSafe Campaign 
Late April – June 2021

Gas Station Ads (14) 

Takeout Flyers (16,000)

0:30 Radio Commercial (92)
Banner Ads in Apps (121,666)

The Prince George’s County RideSmart Commuter Solutions 
program provides information and incentives to support 
commuter options and helps employers develop commuter 
programs. Visit www.ridesmartsolutions.com to learn more 
about programs like Guaranteed Ride Home, free 
ridematching, and the Maryland Commuter Tax Credit

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ridesmartsolutions.com%2F&data=04%7C01%7CALasker%40co.pg.md.us%7C8abdf0ce31b640d77e1908d913bc3d13%7C4146bddaddc14d2aa1b21a64cc3c837b%7C0%7C0%7C637562521458062011%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jfIUli%2BnVo8VVaV0kg%2BsRWtaNFSweJfVKktCDehy00M%3D&reserved=0


QUESTIONS AND THANK YOU
TERRY L. BELLAMY, DIRECTOR

MARTIN L. HARRIS, DEPUTY DIRECTOR


