It’s h treat le.
Nedsiar el

MedStar Southern Maryland Hospital Center

Expert clinicians, advanced technology close to home.

Presenter: Dr. Chile Ahaghotu, Vice President, Medical Affairs
July 6, 2021

MedStar Southern Maryland Hospital Center




MedStar Health

. Serving our communities is at the heart of what we do
at MedStar Health, by serving our patients across our
10 hospitals, ambulatory and urgent care locations,
and through telehealth and home care services.

. As the largest healthcare provider in Maryland and the
Washington, D.C., region, MedStar Health's 10
hospitals, MedStar Health Research Institute, and a
comprehensive scope of health-related organizations
are recognized regionally and nationally for excellence
in medical care.

. By bringing medical services and programs to
communities outside of the larger cities, as well as = y
establishing new care sites in non-traditional medical [N EE N[
settings, MedStar Health demonstrates its
commitment to being a distributed care delivery
network.
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MedStar Southern Maryland

Mission

MedStar Southern Maryland Hospital
Center, located in Clinton, Maryland, is an
acute care hospital focused on caring for
patients and their loved ones utilizing
advanced technology under the guidance
of expert clinicians. Quality, safety,
wellness, and patient satisfaction are
achieved through a spirit of patient
centered services that connect us to the
community we serve.
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MedStar Southern Maryland Service Lines

It’s how we treat people.

Behavuor§l Health Integrateq Surgical Women’s Imaging Cardlopt.x!mo‘nary Critical Care Hospital Medicine
Services Services Center Rehabilitation
MedStar MedStar Advanced Laboratory and
Maternal-Fetal Emergency Medicine Orthopaedic Gastroenterology Infectious Disease v
. . . . Pathology
Medicine Institute Services
EEERE)S MedStar Heart & MedStar .. Rehabilitation Sleep Disorders
Georgetown Cancer | . . Palliative Care dici b
Institute Vascular Institute Neurosciences Medicine Laboratory

STEMI Cardiac

Primary Stroke

. Center Women and Robotic Surgical
Interventional Vascular Surgery Newborns Center Services
Center (CIC) Gold Plus
Designation
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Neurosciences

Neurology & Stroke Center Neurosurgery

~ BEST
égfﬂan THE HOSPITALS

GUIDELINES.
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Women & Newborns Center

Women and Newborns Center Level ll, Special Care Nur=ery
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MedStar Orthopaedic
Institute

Patient April Rongero pictured with Dr. Rabbit, who
replaced both of her hips at MedStar Southern Maryland.
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It’s how we treat people.

Our skilled orthopaedic surgeons — most of
whom are fellowship-trained experts — cover
the entire spectrum of orthopaedic conditions,
from the simple-to-complex and provide
innovative solutions for your individual needs.

MOI has a large presence at MedStar Health in
Brandywine, with their specialists performing
surgeries at MedStar Southern Maryland.
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MedStar

SpOI’ ts Medicine From traumatic injuries to preventative care,
professional athletes and collegiate teams from
across the D.C. region visit our physicians for
advanced and personalized orthopaedic care.

We provide care for 5 professional sports
organizations, 15 collegiate organizations, 8
local, well known races/marathons, and 13
recreational teams and other affiliations.

Dr. Hampton with patient Isis Belcher, a vt /
local gymnast c Eﬂr’ iy
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Population & Community Health

gggfeam focused on providing COVID-19 vaccinations to our community, from February 2021 to June

— MedStar Southern Maryland received an HSCRC grant to continue vaccination efforts in
underserved areas of the county.

Dr. Chile Ahaghotu, our Vice President, Medical Affairs, presented in several local virtual community
meetings this past year. Topics included COVID-19 vaccinations, men’s health and an overview of our
new emergency department.

Screening, Brief Intervention, and Referral to Treatment (SBIRT) remains a high priority for our hospital.

As a member of TLC MD, MedStar Southern Maryland received funding from two HSCRC Catalyst
Grants in FY21.

— The first grant will help us to provide community-based behavioral healthcare in our region.

— The second grant will help us to expand diabetes prevention and self-management program
access. We will also provide support services, including medication and supply drop-off and
nutrition counseling.
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MedStar Georgetown

Cancer Institute

Opened in February 2020 at MedStar Southern Maryland

State-of-the-art infusion center

| - | Commission
Unique radiation therapy options on Cancer®
— Zap-X, the first radiosurgery system of its kind on the east coast to ACCREDITED
treat head and neck and brain tumors PROGRAM

Brand new women’s imaging suite

A QUALITY PROGRAM

Access to clinical trials through the Georgetown of the AMERICAN COLLEGE
OF SURGEONS

Lombardi Comprehensive Cancer Center
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1 Women’s Imaging
Med
MedStar Georgetown

Cancer Institute
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MedStar Georgetown o

Halcyon and Zap-X

Cancer Institute
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Cancer Institute
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MedStar Heart & L 3 Cleveland Clinic _

Vascular Institute Heart and Vascular Institute

Joined MHVI-Cleveland Clinic alliance in 2017

Patients in Southern Maryland benefit from an
exceptional and unmatched level of heart and vascular
care due to this elite alliance

MedStar Southern Maryland has state-of-the-art
catheterization labs and an electrophysiology lab

An advanced heart failure clinic is available on-site

A dedicated inpatient cardiac unit is opening this summer
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Our Commitment to Safety

In FY21, there were:

— ZERO infections related to hip and knee
replacements.

— ZERO MRSA infections for the second year in
a row.

— ZERO catheter and central line associated
infections in our ICU (CAUTIs and CLABSIS)

— Top decile (Vizient) results in hospital C.
difficile infections and maternal mortality.

_— One Year CLABSI and
MedStar Health CAUTI Free in our ICU!! MedStar Southern Maryland Hospital Center 16




It’s how we treat people.

Our New Emergency Department and
Front Entrance
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ANew Beginning

* We broke ground in September 2019.

Despite COVID-19, construction was never
delayed. We stayed on track and opened on
time.

Total cost of this project was $43M.

Over $1M of this project was funded through
philanthropy and grants. This included
donations from over 100 enthusiastic MedStar
Health associates, and $500K was provided
through a grant from the state of Maryland.
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The Finished Product
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The New Front Entrance

A significantly larger, modernized
reception area with ample seating for
our guests
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The New Front Entrance

Crossroads

Café

A brand new, updated gift shop, conveniently located next to
our new, 24/7 café (opening soon!)

—_|
R
—

MedStar Health MedStar Southern Maryland Hospital Center 21



The New Emergency Department

~a

A new ED waiting area for a Ry
more comfortable and o
pleasant waiting experience
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The New Emergency Department
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The New Emergency Department

Our new designated area for behavioral health patients
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The New Emergency Department

L
'?‘:. -t
Above: Our new treatment rooms, with expanded - I b .
negative pressure capabilities. -ﬁ"‘ﬂ:)_i_“mr-m N
Bottom right: One of our new resuscitation rooms. ﬁlll )@ _ "l"_
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The New Emergency Department
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Our ED has a new 128-slice CT machine.
In August, we will add a new MRI.
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What’s Coming Next at MedStar

Southern Maryland Hospital
Center to benefit our community?

« A Special Pathogens Assessment Center (coming August
2021)

 Anew MRI for the ED (coming August 2021)
« Arenovated Behavioral Health Unit (coming in 2022)

* An expanded critical care unit (currently in planning
stages)
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Behavioral Health Unit Renovations

}47 EXISTING TO REMAIN ————»
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Behavioral Health Unit
Renovations
FY22 Construction Planned

Architectural CAD renderings
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Highlights and Accomplishments

ED / \,{/& /""'\ acke— )

PARTNER
AACVPR RECOGNITION

— AWARD —

MedStar Georgetown

' Cancer Institute
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NURSES IMPROVIN ALTHSYSTEM ELDEF CHLEGE of AMERICAN PATHOLDGISTS

HOMORIMG EXCELLEMCE 1M HEALTHCARE ADVERTISING
—
HealtheareATNWARDS MedStar Orthopaedic _—
Institute MedsStar Heart & 3 Cleveland Clinic
Vascular Institute Heart and Vascular Institute
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Thank you

It’s how we treat people. Star Health
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